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RIG Report: Leadership, Preparation & 
Development RIG 
2024-2025 
Overview: 

Events Hosted 

Date Where Format Title Speakers 
26/09/24 Online Webinar Crisis Leadership: 

Implications for 
Leadership Preparation 
and Development 

Ms Alison Drever 

Workstream Lead Officer, 
The West Partnership 

Dr Alexander Gardner-
McTaggart FHEA 

Academic Theme Lead 
Transnational Education 
Senior Lecturer in 
Educational Leadership 
Manchester Institute of 
Education, The University of 
Manchester 

Dr Mowafaq Qadach, Senior 
Lecturer AI-Qasemi 
Academic College of 
Education, Israel 

27/02/25 Online Webinar A presentation of the 
Global Education 
Monitoring Report for 
2024 

(Joint event with the 
Structural Reform RIG) 

Anna Christina D’Addio 

Chief Thematic Section, 
Global Education Monitoring 
Report – UNESCO 
 
Chair: Tony Bush Professor, 
Nottingham University 

04/07/25 Hybrid Presentation / 
Discussion 

Anna Christina 
D’Addio from UNESCO 
presented the Global 
Education Monitoring 
Report 2024, focusing 
on leadership. 

Anna Christina D’Addio 

Chief Thematic Section, 
Global Education Monitoring 
Report – UNESCO 
 
Chair: Deb Outhwaite 
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Feedback 

So professional and interesting event. I was very pleased that I attended. It was informative and 
made you reflect upon your country's leadership development and education. 

Yes, more of that global overview of leadership preparation and development. 

There was a relevant subject and the host and discussant did a very good job, as well as the 
presentation. There was enough time to talk about the presentation afterwords. 

Providing brief reading materials in advance would be beneficial for familiarising myself with the 
session. For instance, yesterday’s session on ‘Presentation of the Global Education Monitoring 
Report for 2024, Focusing on Leadership’ had a related published report available. 

I would like to meet with Research Interest Group members to discuss conducting research 
related to the Korean case study. During the presentation, I observed notable differences 
between international cases and the Korean case. Exploring the Korean case can provide 
valuable insights for improving educational leadership preparation and in-service development 
in other countries. 

I would like to hear about the study of gender, and also to take like four countries that could 
represent total different arrangements of educational leadership and development to explain 
how this differences enable and constrain educational outcome. This could be done as a series, 
Anna can pick four countries, an BELMAS can choose one researcher from that country to make 
the numbers more colorful. 

 

Meetings took place across the year, and covered a variety of different research topics: 

First meeting 
 
Crisis Leadership: Implications for Leadership Preparation and Development 
 
Second meeting 
 
A presentation of the Global Education Monitoring Report for 2024 

(Joint event with the Structural Reform RIG) 
 
Third meeting 
 
Anna Christina D’Addio from UNESCO presented the Global Education Monitoring Report 
2024, focusing on leadership. 
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Other meetings:   

Planning meetings 

Berni, Susanne, and Deb are active co-convenors we have a specific WhatsApp group for the 3 
of us and regularly share ideas on this platform and use it to coordinate our events.  

Annual Conference 

We are an active RIG who always hold an in-person event at Annual Conference, this year Anna 
had to be changed to present on Zoom because of her workload, but we are sorting out an in-
person session from Chan Haughton for our RIG next July to hear about LPD in Wales in relation 
to DARPL.  

Lunchtime Sessions 

Deidre Preis lunchtime session came from this RIG’s conversations, and Deb attending UCEA, 
and inviting her to present. 

Deb Outhwaite has been in correspondence with several others for next year (25-26) such as Jill 
Perry who is presenting in December.  

Blogs/ Podcasts: 

Not yet! But we are active on LinkedIn. 

MiE Contributions: 

Deb is just working on a special edition of MiE from AERA, then the co-convenors (who have 
been busy publishing elsewhere!) will get moving on a Special Edition of MiE for 26-27 from our 
global perspective themes that we have been researching.  

 

Aims and Objectives for next year (September 2025 – August 2026) 

More lunchtime sessions 

Deb has been talking to Toby Greany and Liz Robinson about where there work fits in, Liz 
Robinson and Louise Stoll (UCL, Professional Learning) have now agreed to do a Lunchtime 
Session from their new report, so that’s December or January.  

Write Blogs, particularly to encourage the ECRs 

Deb is also doing another evening session where the focus is on the EdD/PhD journey ‘slog’ (a 
request that came out of her ECR October EdD evening) where the focus will be the LPD gained 
from engaging largely in professional doctorates. 
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RIG-RELATED RELEVANT PUBLICATIONS LIST  

Guest Editors, School Leadership and Management (SLAM) Double Special Issue, with 
WomenEd: 
https://www.tandfonline.com/doi/full/10.1080/13632434.2024.2335030 (April, 2024) 
and https://doi.org/10.1080/13632434.2024.2417130 (November, 2024) 
Bernardita Moreno; Lizana Oberholzer; Deborah Outhwaite; Vivienne Porritt 

 

Gibson, M. and Outhwaite, D., (2024). ‘Educational Development in Malaysia: policy borrowing 
and HE marginalisation’ In Inclusion, Diversity, Equity, & Access (IDEA) in Higher Education: 
The Case of Developing Countries’, edited by P. Aaldyiz. 

Gurr, D., Moreno, B., Drysdale, L., & Goode, H. (2025). A Future-Focused Approach for the 
Preparation and Development of Teacher and Middle Leaders. In D. Gurr & P. Liu (Eds.), 
Educational Leadership Preparation and Development: An international and future focused 
perspective (pp. 13–32). Springer Nature Switzerland. https://doi.org/10.1007/978-3-031-
92064-6_2 

Gurr, D., Hudson, C., McFarlane, K., Reed, C. J., Drysdale, L., Goode, H., & Moreno, B. (2025). 
Context, leadership and school success: Australian suburban, rural and remote cases from 
the ISSPP. Journal of Educational Administration, 0(0). https://doi.org/10.1108/JEA-11-2024-
0378 

Ince, A., Bullough, L. & Sahlin, S. (2024). Professional Learning for Leadership in Early Years: 
Comparing Sweden and England. Australasian Journal of Early Childhood, Volume 49, 
Issue 4, p. 754-774.  

Jones, M-A, Lund, S., & Sahlin, S. (2025). Sami perspectives in school leadership? Conspicuous 
by their absence! Special Issue in Education in the North, 32(1), p. 154-166. 
https://doi.org/10.26203/m21b-a695 

Moreno, B., Oberholzer, L., Outhwaite, D., & Porritt, V. (2024). WomenEd Special Issue Editorial 
Part 2. School Leadership & Management, 44(5), 519–522. 
https://doi.org/10.1080/13632434.2024.2417130 

Moreno, B., Oberholzer, L., Outhwaite, D., & Porritt, V. (2024). WomenEd Special Issue Editorial. 
School Leadership & Management, 44(2), 97-101. 
https://doi.org/10.1080/13632434.2024.2335030 

Sahlin, S., Ince, A. & Bush, T. (2025). Exploring Novice Principals’ Professional Confidence: 
Insights from a Swedish Perspective. School Leadership & Management. Online First, p. 1-
24. DOI: 10.1080/13632434.2025.2545179 

Sahlin, S., Styf, M., & Håkansson Lindqvist (2025). Peer Mentoring for Professional Socialisation 
- Shaping Novice Principals’ Leadership Identity? Journal of Educational Administration, 63 
(5): 442–455, DOI: 10.1108/JEA-08-2024-0283 

Sahlin, S. (2025). Professional Development of School Principals – How Do Experienced School 
Leaders Make Sense of their Professional Learning. Educational Management 
Administration & Leadership, Vol. 53(2) 380–397, DOI: 10.1177/17411432231168235 

Sahlin, S., Sjöstrand, M., Styf, M., & Lund, S. (2025). Swedish Principals’ Adaptive Leadership in 
Unprecedented Times: Learnings from the Pandemic Experiences. Educational 
Management Administration & Leadership, Online First, p. 1-17, DOI: 
10.1177/17411432251339791 

https://www.tandfonline.com/doi/full/10.1080/13632434.2024.2335030
https://doi.org/10.1080/13632434.2024.2417130
https://doi.org/10.1080/13632434.2024.2417130
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