RIG Report: Leadership for Sustainability
2024-2025

Overview:

The Leadership for Sustainability Research Interest Group (LfS RIG) was formally approved in
March 2025 by the board and is therefore one of the newest RIGs within BELMAS. Although this
means our reporting this year is shorter than most, it has been an important period of laying
foundations, articulating our vision, and beginning to shape a community of colleagues who
share a commitment to exploring how educational leadership can drive sustainable futures.

The LfS RIG connects across all BELMAS RIGs. It intersects across the RIGs, reinforcing that
sustainability is not a separate agenda, but a unifying lens through which each educational
leadership dimension can be reimagined. The diagram below illustrates this
interconnectedness.
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Our (online) launch event took place in July 2025. While the attendance was smallin number,
the discussions were rich and constructive. Participants affirmed both the timeliness and the
importance of sustainability as a focus for educational leadership research. They also
highlighted the challenge of building visibility and engaging a broad audience in ways that
connect leadership, policy, and practice — particularly with competing priorities being at the
forefront of education, such as poverty, crammed curricula, and workload tensions.
Nevertheless, these conversations provided valuable insights into the themes members are
keen to see addressed, and reinforced the potential of this RIG to contribute meaningfully to the
wider BELMAS community.
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Events Hosted

Date Where Format Title N LELGIS

14/07/25 Online Webinar Launch Event RIG Convenors

Feedback:

I thought that the presentation and short discussion was good, but | feel that the idea of
sustainability requires more clear focus. There are major funding and time issues which need to
be clearly agreed at national and local levels.

Meetings took place across the year, and covered a variety of different research topics:

First meeting

At our first meeting, we discussed the importance of being intentionally disruptive and doing
something different to shift established practices. As conveners, we explored what
sustainability means to us, emphasising perspectives that go beyond a narrow ‘green’
interpretation towards broader social, cultural, and educational dimensions. We also
outlined our plans for the future, including how we might grow interest and engagement in
the LfS RIG and strengthen its role within the wider community.

Second meeting

The second meeting focused on detailed planning for the launch event, including identifying
key priorities and mapping the territory to clarify our shared direction. We also reflected on
the importance of living and working in alignment with the values that underpin sustainability,
ensuring these principles guide both the design of the event and the ongoing development of
the LfS RIG.

Third meeting

The third meeting centred on increasing engagement with the LfS RIG. We explored effective
ways of communicating why the group is important, particularly in supporting more
ambitious and values-led approaches to sustainability in education. We also discussed the
potential challenges educational leaders face in prioritising sustainability within competing
agendas, and how the RIG could help address these barriers through shared learning and
clear messaging.
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Other meetings:
Planning meetings:

In this initial period, the group has focused on establishing its presence. Afirst blog post,
reflecting on the launch event and outlining the aspirations of the RIG is planned for submission
before the end of 2025. This will serve as both an accessible introduction for those unfamiliar
with the group and an invitation for new members to connect to our work.

We are also preparing to host a session at the BELMAS Annual Conference in July 2026. This will
be the RIG’s first opportunity to present its work to a wider audience and to engage conference
participants in shaping future directions. Also, we plan to present the outcomes of an initial
research project. Both events will provide a platform for dialogue around the role of leadership
in advancing sustainability across diverse educational contexts, from early years to higher
education, and will help to position the RIG as a hub for critical reflection, collaboration, and
research development.

Annual Conference: An abstract has been submitted for the BELMAS 2026 conference.
Outputs:

The following research outputs have been published by RIG members in alignment with the
themes of the Leadership for Sustainability Research Interest Group:

o Beresford-Dey, M., 2025. Educational Leadership: Enabling Positive Planetary Action
Through Regenerative Practices and Complexity Leadership Theory. Challenges, 16(3),
p.32.

This conceptual paper explores how educational institutions can act as dynamic
systems that foster regenerative and community-led responses to environmental and
social crises. Drawing on regenerative leadership and Complexity Leadership Theory
(CLT), it positions education as a catalyst for restoring ecological balance, resilience,
and collective action. The paper highlights how leadership can emerge through
adaptive, collaborative processes that support innovation and transformation across
whole institutions. Synthesising recent global literature, it outlines key principles of
regenerative education, the role of systems thinking, and the application of CLT in
leading planetary-positive change. Practical recommendations include curriculum
innovation, professional learning, and youth-led advocacy, concluding with a call for
education to nurture planetary consciousness and systemic renewal.

o Godfrey, D., Higham, R., & Mincu, M. (2025). School leadership in the Anthropocene:
four pillars of an intelligent, humane response. In The Educational Forum, 1-
17.

This article explores how school leadership can effectively respond to the challenges of
the Anthropocene—an era defined by environmental and social crises. It presents four
key pillars for fostering intelligent, humane leadership, underpinned by pragmatist
philosophy combined with Raworth’s doughnut model. These are: bridging ideologies,
shared agency, context relevance and intelligent and shared accountability. It invites
further thinking and reflection on these pillars and their application.
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O

Higham, R., Kitson, A., & Sharp, S. (2025). ‘What do | do? Save the environment or let
children go hungry?’ Leading English schools at time of climate crisis. International
Journal of Leadership in Education, 1-19.

This analysis of interviews with 10 headteachers of English secondary schools (11-18
years) shows they are keenly aware of the importance of climate change and
sustainability issues but are not always able to translate this into action. In exploring
headteachers’ thoughts and actions in response to the climate and ecological crises,
surprising aspects of their responses invites distinction between ‘surface’ and ‘latent’
meanings. The former revealed competing priorities and a lack of personal expertise
that undermine their sense of agency. The latter revealed defensiveness in justifying
their alignment with government-led priorities. Together, they showed headteachers
making painful moral choices between perceived short-term systemic demands and the
long-term well-being of students and society.

Aims and Objectives for next year (September 2025 — August 2026):

As a newly established RIG, the year ahead will be about growth, connection, and momentum.
Our priorities for 2025-26 include:

Building a broader membership base by raising awareness of the RIG across the
BELMAS community and beyond.

Hosting at least two further events (online and/or in person) to provide members with
opportunities to share research, discuss emerging challenges, and collaborate on
ideas.

Publishing a blog post, commentary, or other contributions that showcase the work of
members and stimulate discussion.

Supporting early career researchers and research practitioners to bring forward ideas
and projects to encourage a partnership with LfS RIG members.

Conclusion:

Although this has been a short reporting year, the LfS RIG has taken important steps to
establish itself. The launch event confirmed the need for the theme and provided early insights
into the kinds of issues members are facing and/or wish to explore. With a blog post and
conference session already in the pipeline, the RIG is well-positioned to move into 2025-26 with
energy and purpose. Our ambition is to create a vibrant, inclusive, and provocative space where
researchers and research practitioners can connect and take forward projects and project
reporting to help shape educational leadership practices that support sustainable futures.
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