LEADERSHIP FOR SUSTAINABILITY
RIG Report 2025 - 2026

Events

Feb Online LinkedIn Exploring Leadership for Marie Beresford-Dey

2026 posts Sustainability: a month-long and the convenor team
discussion with the community

19 Online  Seminar ‘Leading for Sustainability: Why Professor Leigh Hoath

May Climate Change Educationis a

2026 Leadership Responsibility’.

luly In Seminar ‘Beyond ‘Green’: Leadership for Marie Beresford-Dey,

2026 person Sustainability as Full Spectrum Rupert Higham, David
School Improvement’ Dixon, Denise Fiteni

4July | In Seminar Embedding Sustainability in School = Rupert Higham, Marie

2026 person Leadership: Lessons from a Beresford-Dey, David
Regional Development Initiative Dixon

Event summaries

The LinkedIn event was principally an awareness-raising campaign, seeking recognition and
engagement over a whole month of twice-weekly posts. We also hoped to gain greater insight
into our potential audience and membership through its question format. Engagement was low
due to both the group and its Linkedln account having only recently been formed. However,
consistent posting throughout the month on our core topic increased our visibility on the
platform and led to further views, establishing it as a site for future use.

May’s seminar with Leigh Hoath was a great success, with over a dozen attendees. Securing an
excellent presentation from a leading professor in the field was a coup, and feedback from
participants at the end of the session was very positive. The session reinforced the importance
of creating educational cultures that support hope, agency and meaningful action in response
to the challenges of sustainability.

Our first face-to-face RIG session in Cardiff was successful and useful. Despite the challenging
noon slot on the first day, 7 BELMAS colleagues joined us conveners, most with a long-standing
and active interest in leadership for sustainability. David Dixon’s initial presentation and
activities were well-received, with the rest of the time turned over to open discussion from our
experienced group to discuss strategy and direction for the RIG.

On the Saturday morning of the Conference, 3 of the convenors presented their interim findings
from a research evaluation project, focusing on David Dixon’s work with school leaders in the
North East to promote sustainability in their schools and communities. Rupert Higham and
Marie Beresford-Dey showed that the data both confirmed their previous analytical frameworks
around this work, and opened new areas for research exploration. This attracted an audience of
over 20.
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Other activities
Research engagement

In June, the convenors co-wrote and published a blog on the BELMAS site: ‘Why we urgently
need leadership for sustainability’, which set out both the research basis, and the strategic
vision, for our new RIG. It stressed that sustainability is, above all, a leadership issue — because
it is multi-dimensional, and embedded within the operational and educational aspects of
institutional life. It called for a renewed focus on this issue within BELMAS and the wider
leadership community, as what was once seen as an add-on becomes an imperative.

Throughout the year, we engaged with the North East Combined Authority (NECA) to plan and
carry out a small-scale research project on school leaders’ engagement with climate change
education. This was presented at the July conference, and is currently being written up as a
journal article (for submission to EMAL) by Rupert Higham, Marie Beresford-Dey and David
Dixon. In addition, Rupert Higham and David Dixon were sponsored by NECA to attend and
present at their end-of-project celebration in Newcastle, sharing their findings with an audience
over 100 school leaders and students.

Planning meetings

The BELMAS convenors team met 4 times during the year to plan events and discuss strategic
direction. One key decision was to apply to change the name of the group in October —from
Leadership for Sustainability to Leading in Ecological Crisis. There are several reasons for this
proposed change, which will be outlined in a letter to the BELMAS Board before their next
meeting, during which we hope to have the change approved.

In the Spring, we also opened a call for a new co-convenor, following the stepping-down of
Naheeda Maharasingham who, despite being keen to participate, found herself too busy as an
active school headteacher to do so. From the applicants, Dr Denise Fiteni, Head of Faculty at
Ladar Academies, Abu Dhabi, was selected as our new co-convener. Her experience across
academia and higher education will be of great value to the RIG.

Annual Conference

The Conference was a valuable opportunity for us to raise profile and build membership and
support. For those of us who had attended and presented on leadership for sustainability at
BELMAS in 2022, it was a welcome surprise to find that number, quality and urgency of work in
this field had grown substantially. There were 3 full 4-paper sessions on this issue during the
conference, and all were well-attended (with some conference attendees unable to get into the
rooms!). This gave us confidence in the viability and salience of our RIG, and, practically, led to
many conversations and deepening of contacts. It was also a spur for the prospective change of
name for the RIG, which gained very positive feedback from senior BELMAS members. We look
forward to the Newcastle conference next year.
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Aims and Objectives for next year:

Ongoing programme of events

Our next online event, in December or January, will be hosted led by Denise Fiteni. It will look at
the challenges and opportunities of leading for sustainability in education institutions in the
Gulf States. We expect this to be a subject with broad appeal. Our convenor team will be
meeting in the autumn to plan further events for next spring and summer.

Ongoing RIG establishment and membership growth

Building on the success of the Cardiff conference, we aim to build our active following and
event participation. We hope to enact and raise awareness of our new RIG name, which we
hope and expect will pique the interest of a wider range of people within and beyond the current
BELMAS membership.
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