ORGANISATIONAL REFORM RIG Report
2025-26

Events hosted

Date Where  Format Title N LELGIS

21 Online  Seminar ‘Privatisation in Dr Mark Innes, Dr Louisa

April Educational Settings. Dawes and Dr Elizabeth

2026 Leaders and Gregory, University of
Organisational Reform’. Manchester and Dr

Abdishakur Tarah.

4July In Conference @ State Actorsin aDe- Dr Mark Innes, Dr Mark

2026 person paper politicised system: The Gibson and Professor Phil
Role of Regional Directors = Wood
in England

Feedback

First, great thanks to all the speakers/presenters for sharing a wealth of knowledge based on
their extensive research with all of us that attended. It was very insightful & useful listening to,
learning from, & sharing ideas with other professionals in the educational leadership sector.

I thought the suggestion at the end [in the chat] for a subsequent event exploring some of the
more 'taken for granted concepts' was a good one.

Meetings took place across the year, and covered a variety of different research topics:

First meeting

Met in 02/26 to discuss themes and plan speakers for the webinar we held in April.

Second meeting

Met in 04/26 to discuss drafting of a co-authored article about Regional Directors for schools
in England which is currently in process.

Third meeting

Scheduled for 11" September 2026.
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Other meetings:

-Planning meetings: As above, we have a planning meeting scheduled for 11t of September so
we can agree themes and dates for two webinars we want to take place in the next academic
year.

-Annual Conference: In addition to presenting the paper mentioned above, we met informally at
the annual conference to discuss blogs, webinars and papers for the year ahead.

Blogs/ Podcasts: In the past year co-conveners Mark Innes and Phil Wood have both joined the
BELMAS blog editorial team. As a RIG we have also submitted a blog response to the
government white paper published this year, which is currently under review but we aim to see
published this year.

MiE Contributions: We have a paper in process about the role of Regional Directors for schools
in England which we may consider to submitting to MIE if we feel the finished paper fully
matches the MIE scope and aims.

Aims and Objectives for next year:
Our aims and objectives for 26/27 are:

e See published our co-authored BELMAS blog on the theme of Organisational Reform
RIG response to the government 2026 white paper.

e Complete and submit our co-authored paper which we successfully presented at the
2026 conference in draft form on the role of Regional Directors in England, possibly to
MIE.

e Hosttwo webinars with speakers from the Organisational Reform field.

e Undertake a collaborative research project focussed on the future challenges facing
headteachers and school leaders which we will attempt to seek funding for if possible.

BRITISH EDUCATIONAL LEADERSHIP, MANAGEMENT & ADMINISTRATION SOCIETY Page |2



