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TRUSTEE BOARD 2023-04 MINUTES 
 

Meeting Date and Time Friday 20th October at 09:00-11:00 (UK Time) 

Meeting Location Zoom (Online) 

 

MEMBERS PRESENT – MEETING QUORUM IS FOUR VOTING MEMBERS 

☒ Fiona Creaby (FC) – Vice-Chair Finance & Resource (Stand-in Chair for DO) 

☒ Janet Hetherington (JH) – Vice-Chair EDI 

☒ Caitlin Donnelly (CD) – Trustee 

☒ Lizana Oberholzer (LO) - Trustee 

☒ Kevin Richardson (KR) - Trustee 

☒ Saeeda Shah (SS) – Trustee 

☒ Tony Bush (TB) – BELMAS President & EMAL Editor-in-Chief (Non-Voting Member) 
 

 

OTHERS IN ATTENDANCE 

☒ Ian Potter (IP) – Past-Chair 

☒ Ryan Beasley (RB) – Executive Officer & Minute Taker 

☒ Nicola Mellor (NM) – Membership Engagement Manager (Deputy Executive Officer) 
 

 

APOLOGIES SENT IN ADVANCE OF THE MEETING 

☒ Deb Outhwaite (DO) – Chair 

☒ Denise Mifsud (DM) – Vice-Chair Conference & Events 

☒ Victoria Showunmi (VS) – Trustee 

☒ Bethany Kelly (BK) – Trustee 

☒ Paul Armstrong (PA) – MiE Editor-in-Chief (Non-Voting Member) 

☒ Bernardita Moreno (BM) – Trustee (Will be attending late) 
 

 

04.01 Chair’s Welcome and Declaration of Interests 

FC welcomed the Board to the fourth meeting of 2023 and noted that she would be chairing the meeting in 

the absence of DO who was attending the IEAL-J Conference on behalf of BELMAS. 

 

04.02 Apologies or Absence 

RB noted that he had received apologies from DO, DM, VS, BK and PA. BM stated that they would be late to 

the meeting. 
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04.03 Minutes of the Last Meeting 

LO asked to add the conversation around the importance of considering EDI when recruiting for the new 

Membership Engagement Administrator role. RB agreed. 

ACTION: RB to add in the EDI conversation to the minutes in relation to the recruitment process for the 

MEA.  

APPROVE: The Board approved the minutes from the last meeting. 

 

04.04 Matters arising from the minutes 

FC stated that most actions are on other reports throughout the agenda.  

RB stated that the business card use amongst other banking KPIs have stalled due to the organisation waiting 

on the conversion process to a CIO to ensure that BELMAS can keep its current bank accounts. 

There was a note that not all Trustees had completed the conflict-of-interest register, which has highlighted as 

red on the actions list. RB noted that there has been a lot to  

TB asked if there was a conversation that took place whether it was appropriate to have a facilitator at the 

Strategic Away Day. Rb stated that the conversation was held at the previous meeting focused on what the 

purpose of an observer at the next Board meeting would be. 

RB was clear that this wasn’t about facilitation of the Strategy which would enable everyone to participate, 

and more about an outsider perspective on how effective the Board. 

TB believes that a facilitator is not appropriate as they will not understand the values of the organisation. RB 

stated that it’s not the facilitators job to understand the organisation, but to help the Board have the 

conversations they need to. 

JH agreed with TB stating that the Board should decide how they want to work and then be observed based on 

that, rather than the other way round. 

LO stated that it’s more important to have mission, vision and values before the facilitator discussion happens, 

and that conversation should happen with RB and the Chair/Vice-Chairs. 

RB stated that the mission, vision and values were agreed in early 2023, and a discussion had taken place with 

DO as chair of the Board before appointing the facilitator and the purpose of doing so in reflection of previous 

Strategic Away Days. 

FC stated that it would be helpful for the Board to know what the facilitation will look like, and to what extent 

will they be involved. 

RB stated that there is an opportunity to meet with the facilitator, and RB urged all Trustees to engage with 

that process as it was designed for them to meet the facilitator and raise these concerns. 

ACTION: RB to have further conversations with the Chair and Vice-Chairs regarding future Strategic Away 

Days and the use of a facilitator. 

 

04.05 Matters arising not on the minutes 

There were no matters arising. 
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04.06 Items to ratify 

There were no items to ratify. 

 

04.07 Executive Officer report 

RB gave an overview of their report for the Board. Highlights included: 

1. Membership numbers were growing back towards pre-pandemic levels with an increase of nearly 

11% against 2022. 

2. There had been speculation that “the first-year free initiative doubled membership numbers to 

around 1000”, which RB noted had been inaccurate and provided the current membership details 

since 2018. 

3. ECR Month was performing well. So far, BELMAS had 64 sign-ups across five events, and 32/46 

attendees for the first three events. The total expenditure for the initiative was projected to be less 

than £400 which demonstrates that high expenditure doesn’t necessarily equal output and impact. 

4. Financial position and management has been excellent with a projected surplus of £81k. There are 

however outstanding policies to write in line with the CC8 review in the May Board. 

5. The HSBC account has been accessed and closed, with £9,500 of funds transferred to the main 

BELMAS account.  

6. The CIO Constitution had been approved by the Charity Commission, however, an error meant that a 

new charity had been set up instead of a conversion. The solicitors have been chasing the progress on 

this. 

7. BELMAS have successfully achieved 51.28% of our Strategic KPI’s outlined in Y1 of the Strategic Plan 

and was projected to meet 79.5% of the targets for the year. 

8. BELMAS had successfully recruited Cynthia Akinsanya to the team as Membership Engagement 

Administrator and the Finance & HR recently celebrated 10 years at the organisation. 

9. Conference planning is currently ahead of schedule with abstract submissions continuing to be closely 

monitored. 

LO asked about mentoring which was bought up in Helen Gunter’s session during ECR Month and wondered 

whether that was something we would consider? JH stated that there could be a mentoring register set up in 

the future. RB stated that it was something they would perhaps look at in the future, and could be discussed at 

the Strategic Away day. 

TB stated that three people who attended the Journal Publishing session with PA are now reviewers for EMAL, 

in addition to new memberships. TB is also in discussion with another person about a paper they intend to 

submit, so there have been some useful follow-ups from the event.  

KR stated that networking at the Journal Publishing event in Nottingham was also useful as he needed an 

external examiner for the masters programme and an attendee was interested and would be meeting with the 

team at Nottingham to discuss further. 

RB stated that the return on investment seems to be worthwhile, and he was looking forwards to the growth 

of this initiative in the future. 

RB was pleased to report that the Journals were performing well. TB gave some background information and 

stated that the income hadn’t been impacted as expected by a reduction in shares in revenue at the last 

renegotiation, against the loss of print copies and against the increase in open access publishing, with sage 

now budgeting more optimistically. This has relieved some of the pressure on the organisation to meet the 

Strategic KPI to launch the Third Journal, but this would remain on the radar of the Board moving forwards. 

RB thanked TB and PA again for their efforts over the last year on their impact with the Journals. 
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04.08 Finance 

04.08.01 – Management Accounts P6 June 2023 and Finance Committee 

RB and FC gave a joint update on the Management Accounts. Highlights included: 

1. There is an expected £81k surplus at the year-end, mainly due to a £70k variance on Journals (£30k 

unbudgeted income on stipend payments from Sage, and a £40k increase on expectation of income of 

royalties). 

2. Additional income received through bank interest due to the Bank of England increases in base rate, 

and £10k saved on Grants and Bursary expenditure as processes reviewed and launching in the new 

financial year in January 2024. 

3. Pleasing to see a £5.6k surplus on Conference (£50,937 income against £45,305 expenditure). 

4. Considerable £13k overspend in Central costs which can be attributed to:  

a) £6k Increase in salaries with additional employee & beginning of year unplanned overtime. 

b) £1.5k Increase in Benefits and Recruitment for processes of recruitment.  

c) £5k Increase in Professional fees to support Conversion to CIO and further VAT Support in 

first full operational year.  

d) £5k Increase in Stationery and Equipment for new starter and 8xlaptops for Conference listed 

as Assets to the Organisation. 

5. Planned £111,000.00 over the reserves policy of 12 months operating costs. 

6. HSBC legacy account has been closed down, and new banking options will be presented to the Board 

once the CIO Conversion has been completed. 

7. Decision by the Finance Committee to pay up to five days holiday to employees as there hadn’t been 

time to take their annual leave as a result of the hard work over the last year. 

8. Policies to come to the next Board from the Finance Committee include: 

a) Review of the TOIL Policy to allow for payment of Holiday where appropriate. 

b) Long Service Awards Policy 

TB wanted to thank FC, RB and the team as President for turning round the financial control and position of 

the organisation. TB also wanted to join the board in his appreciation to the Finance & HR Officer after 

celebrating 10 years at BELMAS. 

TB asked about whether the 12-month reserves policy was sufficiently cautious, and asked if that is something 

that can be revisited in 2024. 

ACTION: TOIL Policy and Long Service Awards Policy to come to the next Board following review at the 

Finance & Risk Committee.  

APPROVE: The Board approved the Management Accounts for P6 2023 

 

04.08.02 – Financial Movement & Reserves Analysis 

RB presented the Financial Movement and Reserves Analysis Report. Highlights include: 

• In 2018 and 2019, BELMAS recorded between £8,500-£12,000 more income than expenditure.  

• We can assume that the pandemic and lack of physical activity against the regular income from 

journals contributed to £82,000 surplus in 2020. We also know that as a result of the Pandemic 

Recovery, the Board signed off a small deficit for 2021. 

• 2022 was a poor financial year, significantly affected by the performance of the annual Conference. 

However, the HMRC fine was significantly reduced by £57,000. 

• 2023 is on course to record an £81,000 surplus as a result of the excellent performance of Journals.  
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• BELMAS Net Movement of Funds since 2018 is £76,820, which is calculated by adding the 

surplus/deficit from each year between 2018 and 2023, meaning that its reserves has grown during 

this time despite the challenges of the pandemic and beyond. 

 

04.08.03 – CONFIDENTIAL: Sage Royalty Projections. 

RB gave an overview of the confidential paper provided by Sage Publications in relation to royalty projections 

for BELMAS Journals, EMAL and MiE. 

 

NOTE: BM JOINED THE MEETING AND THERE WAS A SHORT BREAK 

 

04.09 KPI Dashboard 

RB gave an overview of the progress of the Strategic Plan against the KPI Dashboard. RB stated that BELMAS 

had achieved over 50% of its KPIs and are targeting a completion rate of around 75%-80% by the end of the 

calendar year. 

It was clear that the KPI for the Third Journal would not be delivered as expected following a meeting with 

colleagues at Sage Publications, and  that this would be a long-term vision for delivery. 

There was also a discussion about how realistic it would be to ensure “each overarching expenditure budget 

area (department) does not exceed 1% of their allocation during 2023”. While this seemed a difficult and 

unlikely KPI to achieve, the Board and RB felt that it was a good KPI to have because it encouraged a 

conversation and justification of where this KPI was not met. 

RB wanted to highlight that outside of the individual and specific KPIs, the wider three objectives are on track 

with membership numbers increasing, being financially in a much better position with new processes for 

monitoring in place and the conversion to the CIO all but being complete. 

 

04.10 Policy Reviews 

RB gave an overview of the current Policy Register and stated that no Policies were currently due to be 

reviewed at this stage. 

A new Policy (Member Hardship Fund) had been submitted for approval at the Board, but following a 

conversation at the Finance Committee, this had been withdrawn from approval to be passed to the EDI 

Committee first for review. 

ACTION: EDI Committee to review the Member Hardship Fund 
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04.11 Journals and Publications 

TB gave a verbal report on EMAL. Highlights include: 

1. 30% increase from previously projected income from sage. 

2. Impact factor has increased to 3.6 which has moved EMAL into top quartile of the web science social 

science index and is the top educational leadership journal. 

3. Helen Gunter and Michael Strain retired from the Board having served for over 20 years. A process 

took place where Toby Greeny and Susanne Sahlin being appointed. 

4. Linda Evans and Paul Miller have since also resigned, and the Editorial Board will meet in November 

to think about new appointments. 

The Board collectively endorsed the process of a democratic process that is advertised only to BELMAS 

members. 

 

04.12 Trustee Reports from Conference Attendance 

04.12.01 – WLE – Philippines – Victoria Showunmi & 04.12.02 – ECER (Glasgow) & BERA (Birmingham) – Deb 

Outhwaite 

The reports were not presented as they had been circulated in advance. FC outlined the impact of attendance 

of these conferences and how the reports communicated how investment impacted the charity. 

There were no other comments. 

 

04.13 Updates from Trustees Sub-Committees 

04.12.01 – ABG Committee Report 

LO presented her report to the Board. Highlights included: 

1. Timelines had been set for the launch of the bursaries where calls had been sent out and the forms 

and website prepared. Consistency of the wording has been the main time-consuming aspect of the 

work. 

2. All other grants, bursaries and awards had been mapped out. 

3. The Reflective Practice award has been changed to the Leadership & Practitioner Bursary to align 

more to the BELMAS purpose. 

4. Working through the progress systematically with the next focus being the grants. 

 

04.12.02 – Conference & Events Committee Report 

RB presented the report to the Board. Highlights include: 

1. 2023 Conference an overall success with no major issues raised and with the event making confirmed 

surplus and only six less attendees than the previous year (2022) which was held in partnership with 

CEAM. 

2. The Committee has responded to feedback from 2023 looking forward to 2024 in how the Conference 

has been planned with all presentations being presented on one day (Saturday) and Keynotes and 

Symposia being presented on the Friday and Sunday. 

3. In terms of feedback, there has been an unhelpful narrative relating to EDI that assumes disabled 

members want everything online, and the decision to previously not hold the event hybrid is a 

financial and experience focused one for those in person as a small conference. 
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04.12.03 – EDI Committee Report 

JH presented the report to the Board. The committees focus and long term goal is to create an EDI strategy 

that looks holistically across the organisation, and against all protected characteristics and intersectionality, 

which will be achieved by: 

1. Understanding the demographic of BELMAS members; who do we serve? 

2. Scoping the state of play at BELMAS in terms of EDI: 

a. What exists currently and where? 

b. What knowledge and practice do we already have in-house? 

c. Where are our strengths and weaknesses? 

d. What knowledge and support do we need to resource/finance? 

3. Collectively understanding clearly what EDI and intersectionality means through a BELMAS lens. 

4. Being clear on how BELMAS deals with ‘blindness’ through culture, community and practice. 

 

04.12.04 – DSA Advisory Board Report 

RB presented the report to the Board. Highlights include: 

1. Initial discussions about general housekeeping including how the rolling Chair would work. 

2. The DSA Recipient processes which would be determined by this group and sent to the ABG for 

approval. 

3. There would be an annual keynote or “DSA in conversation with” and the first would be launched in 

2024. 

4. A discussion about a research grant for a scoping project regarding the state of the field in 2024 open 

to BELMAS members, which would again be launched in 2024. 

5. discussion around the BELMAS Vice-Presidents and what role the DSA group could play in the 

appointment of these in the future, which was widely supported by the group. 

 

04.14 RIGS Update  

NM gave an update on the RIG developments. Highlights include: 

1. RIG handbook underway following two meetings with RIG Convenors. 

2. RIGs will be open to non-members, but will be charged a small fee for attendance as a membership 

organisation and member benefit. 

3. All convenors should be BELMAS members. 

4. There will be clear process for setting up events that comes centrally through the BELMAS Office. 

5. There will be clear terms of reference and office for convenors. 

The Handbook is due to be presented to the Board at the December Board meeting for approval. 

 

04.15 Membership Survey Data 

RB stated that he had circulated the raw data from the Annual Membership Survey and apologised for the 

delay in circulation. 

RB stated that he wasn’t looking for immediate reflections unless Trustees had something they specifically 

wanted raise. Trustees should use the time between this October meeting and the December meeting to 

reflect on the data as there would be space for debate at the Strategic Away Day. 
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04.16 Strategic Away Day Plan 

RB outlined the plans for the Strategic Away Day in December and informed Trustees that the prupose of the 

event was for all Trustees be aligned to the vision of the organisation over the 12-24 months using 

conversations about the last year and previous KPIs, International Strategy conversations, membership 

feedback and how the organisation uses them to look forward in a positive and collective way. 

 

04.17 Recruitment Data for Membership Engagement Administrator 

RB asked the Board to reflect on the data for the recruitment of the Membership Engagement Administrator 

following a robust and inclusive approach to the process. It was noted that while this was a good piece of 

work, it would in future need to be reflective of the work of the EDI Committee in the future. 

 

Trustee Board Actions Table 

Date of Action Action Required Date TBC Responsibility 
01/12/22 Once issues resolved with Santander and BELMAS has 

access to the HSBC account, RB to consider BELMAS future 
bank providers considering sustainability and interest. 
 

After resolution 
with Santander and 
access to HSBC 
Account 
 

RB 

01/12/22 RB to review the use of a company debit card, and once all 
issues resolved look to move to a company credit card for 
added protection to the organisation. 
 

ASAP RB 

12/05/23 Finance Committee to look at action points from the self-
assessment of CC8 over the summer and bring any 
policies, proposal or changes back to the Board. 
 

October Board 
 
COMPLETE DEC 

Finance 
Committee 

20/10/23 RB to add in the EDI conversation to the minutes in 
relation to the recruitment process for the MEA. 
 

December Board 
 
COMPLETE DEC 
 

RB 

20/10/23 RB to have further conversations with the Chair and Vice-
Chairs regarding future Strategic Away Days and the use of 
a facilitator. 
 

Early 2024 RB 

20/10/23 TOIL Policy and Long Service Awards Policy to come to the 
next Board following review at the Finance & Risk 
Committee. 
 

December Board 
 
COMPLETE DEC 

RB 

20/10/23 EDI Committee to review the Member Hardship Fund. 
 

ASAP EDI  
Committee 
 

 


