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TRUSTEE BOARD 2024-02 MINUTES 
 

Meeting Date and Time Thursday 28th March 2024 | 09:00-11:30 

Meeting Location Online (Zoom) 

 

MEMBERS PRESENT – MEETING QUORUM IS FOUR VOTING MEMBERS 

☒ Deb Outhwaite (DO) – Chair 

☒ Denise Mifsud (DM) – Vice-Chair Conference & Events    

☒ Tony Bush (TB) – BELMAS President & EMAL Editor-in-Chief  

☒ Paul Armstrong (PA) – MiE Editor-in-Chief    

☒ Bernardita Moreno (BM) – Trustee     

☒ Alex Gardner-McTaggart (AGM) – Trustee 

☒ Bethany Kelly (BK) – Trustee 

☒ Caitlin Donnelly (CD) – Trustee    

☒ Kevin Richardson (KR) - Trustee   

☒ Lizana Oberholzer (LO) - Trustee 

☒ Saeeda Shah (SS) – Trustee  

☒ Victoria Showunmi (VS) – Trustee 

 

 

OTHERS IN ATTENDANCE 

☒ Ryan Beasley (RB) – Executive Officer & Minute Taker 

 

 

APOLOGIES SENT IN ADVANCE OF THE MEETING 

☒ Janet Hetherington (JH) – Vice-Chair EDI   

☒ Fiona Creaby (FC) – Vice-Chair Finance & Resource 

☒ Nicola Mellor (NM) – Membership Engagement Manager (Deputy Executive Officer) 

 

 

02.01 Chair’s Welcome and Declaration of Interests 

DO welcomed the Board to the second meeting of the year. There were no declarations of interest. 

DO asked if any members wanted to share informally before the meeting started. 

AGM stated his RIG had a panel discussion with Lucy Bailey (Bahrain) and Mark Gibson which has been shared 

across LinkedIn and had 14,000 impressions and 13 reposts with encouragement for people to join BELMAS. 

DO urged colleagues to share activities across LinkedIn and tag the BELMAS Office for wider sharing. 

TB shared that he would be giving a keynote at the Turkish Education Administration Society and asked whether 

BELMAS would find it useful to develop formal links in the region as it is working on its MOUs and partnerships. 

TB also noted that he is attending the Asia School Leader Forum Roundtable with Alan Walker and Philip 

Hallinger in Bangkok, Thailand. TB will also be attending the Global Education Monitoring Process hosted in 

Paris to review policy on school leadership which provides more opportunities to promote BELMAS. 

LO noted that BELMAS would be sharing the exhibition stand with IPDA at AREA as part of the partnership with 

the BELMAS symposium. 

DO will be attending the Lambeth Schools Partnerships and speaking to 1500 heads from across London at the 

Excel Centre about BELMAS. 
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02.02 Apologies or Absence 

FC and JH sent their apologies in advance of the meeting. 

 

02.03 Minutes of the Last Meeting 

APPROVE: The Board approved the minutes from the last meeting. 

 

02.04 Matters arising from the minutes (actions list) 

The action for future bank providers and the use of a credit card instead of a debit card is ongoing and being 

reported to the Finance & Risk Committee. This will be actioned once all issues relating to the current provider 

have been resolved. 

The action for EDIC to discuss how expenses for the editorial board is considered from an equity point of view 

will be discussed at a later meeting due to the previous one being cancelled. 

For clarity, the action for the EDI Committee was not just relating to the Editorial Board but about wider travel 

across the organisation including keynotes etc from an equity and sustainability point of view. 

All other actions are on the agenda. 

 

02.05 Matters arising not on the minutes 

NONE – There were no matters arising. 

 

02.06 Items to ratify 

NONE – There were no items to ratify. 

 

02.07 Executive Officer report 

RB’s Executive Officer report was circulated prior to the meeting. Highlights included: 

• 9% increase in membership against the previous report in January which continued trajectory of growth. 

However, there were a number of free memberships provided as a result of signing up to the conference 

as a free member and will depend on conversion rates in a years’ time. 

 

• DSA in Conversation with: Prof. Anne West planned in person and online at the NCVO building in 

London on 18th June and would be chaired by Prof. Helen Gunter. This would now also include the AGM 

and BELMAS would be providing lunch and refreshments for members to attend. 

 

• The organisational risk audit has been put on hold until 2025 due to budget and staff time constraints 

while the team is currently working through the communications and EDI Strategies. It seemed better 

timing to conduct this in the final year of the current strategy. 

 

• DO and RB held a conversation with Barbara Watterston from ACEL in Australia which was an 

interesting to see an organisation that is School Leader based that brings in research which is different 

in the way that BELMAS operates. Ron Glatter had previously mentioned that BELMAS could look at 

ACEL, and now RB and DO have free membership so receive updates a as result of the conversation. 

There were more opportunities in the future for potential partnerships as we navigate through the MOU 

work. 

 

• Meeting with Tegwen Ellis from the National Academy for Educational Leadership Wales to discuss 

potential partnerships particularly around the 2026 conference which is due to be held in Wales. 
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02.08 Finance & Risk Committee 

02.08.01 Management Accounts – P2Feb24 

RB provided an update on the management accounts in the absence of FC. The final position for the year is 

forecast at around £9,000. 

This is due to: 

• Website developments against strategic KPIs, such as embedding EDI questionnaires for members to 

complete as they sign up which requires GDPR compliance as part of the EDI Strategy development. 

• Attendance at the Advance HE EDI Conference which hadn’t been budgeted but was important to the 

development of the EDI Strategy. 

• Delivery of the Communications strategy and the depth of work required. 

• Final billable work on the CIO which passed into January 2024. 

• Consolidation of organisational progress over the last two years translated into 2 x awards submissions. 

Membership subscriptions are doing well and overperforming despite giving away free memberships to non-

members attending the conference. 

Conference is once again in a much more sustainable position with a forecast surplus of around £1,000. 

Bank interest continues to over perform as a result of the high interest rates, but this may change in year. 

PA asked about the overspend on budgets for stipends and travel, and what the travel meant. RB clarified that 

BELMAS receives around £31,000 from Sage, but only ever spent around £25,000 which was budgeted. 

However, the ARC approved increases on stipends and the F&RC considered the expenses for travel for one 

meeting per year face-to-face. 

PA stated that he tends to meet online as MiE has such an international board but will keep it in mind. TB noted 

that EMAL meet once in-person in the summer and once online in the winter. 

RB gave an update on the designated funds currently being held by Research Interest Groups under the new 

system. 

The organisation is still well above its Reserves Policy by around £49,000. 

APPROVE: The Board approved the management accounts. 

 

02.08.02 F&RC Report – Mar24 

RB presented the minutes from the last F&RC meeting which covered the management accounts, member 

hardship policy and risk management of the organisation. 

No new risks had been added or changed.  

The International Travel Expense Cap for Editorial Boards was set by the F&RC at £500 for Global North 

colleagues and £700 for Global South Colleagues. TB agreed that this sum is likely to be more than required. 

The annual audit had started. A KPI for the Finance & HR Officer was to move to a paperless system in finance, 

which has resulted in all invoices and receipts being directly uploaded to the Sage accountancy programme. This 

has meant that the auditors have had to contact us less for information as they have had direct access to the files 

required.  

In the initial meeting, the auditors were impressed with the work that had been done in relation to the financial 

challenges from the previous audit. 

TB, PA, DO, FC and RB would form the group tasked with tackling the Sage Publications renegotiations and 

would convene at the end of 2024. 

PA and TB thanked RB and the F&RC for the accomplishments over the last 12 months in relation to finance and 

wanted to remind colleagues of the challenges the organisation previously faced, moving from crisis to stability. 

DO and KR wanted to thank FC for her efforts and forensic attention to detail before, during and after meetings. 
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02.08.03 Sage Royalty Income – CONFIDENTAL  

This part of the agenda was taken in closed session due to the commercial nature of the paper. 

 

02.09 Updates from Trustees Sub-Committees 

02.09.01 Appointments & Remuneration Committee (A&RC) 

An update would be provided in closed session at the end of the meeting. 

 

02.09.02 ABG Committee Report (ABG) 

LO gave a brief summary of the work from the Awards, Bursaries & Grants Committee. Highlights included: 

• Round one submissions for grant proposals in. 

• Finished the reviews for round one of Bursaries for Doctoral funding, with round two now also advertised 

and applications coming in for those for review. 

• Process of reviewing the Doctoral Thesis Awards. Projected to announce them shortly in advance of the 

Conference. 

• Almost ready to release Grant applications for RIGs who can bid for additional funds for projects. 

• The DSA advisory board are leading on the Distinguished Service Award but working with the ABG to 

keep them informed. 

• There has been an anonymous donation to support members to attend conference, which is being 

reviewed by the donor who didn’t wish to be named and is being supported by RB and DO. DO noted 

that the scoring for this process was in-line with other ABG processes which has supported five people 

to attend the BELMAS Conference in Glasgow. 

LO thanked member panels who are supporting the ABG with reviews. DO thanked LO, BM and NM for their 

efforts in bringing the ABG work forwards. 

 

02.09.03 Conference & Events Committee Report (C&EC) 

RB gave an update on behalf of the Conference & Events Committee. Highlights included: 

• BELMAS sold 147 Paid Tickets, which brings a total of 167 attendees in total including registered 

keynotes, trustees and staff. This represents a period of growth of 18.44% against previous years. 

• The change in timelines for the planning of the conference including closing off tickets to presenters on 

1st March has allowed successful and ample planning.  

• The conference was projected to achieve a surplus of between £1,000-£3,000. 

• The AGM had been moved to the DSA event due to an increase in abstract submissions, which was 

welcomed but unexpected, resulting in less physical space in the programme. 

• 4 x 50% vouchers have gone to people from UCEA and CCEAM – both of which are hosting a BELMAS 

exhibition stall and holding partnership discussions in Nicosia (August) and LA (November). This 

discount more than covers the cost of the person(s) attending the conference and therefore doesn’t lose 

any money – but may gain if reciprocated at their conferences. 

• RB would be making a final visit to the venue on Tuesday 7th May 2024. 

• All venue visits for the 2025 Conference would be completed by the end of May 2024. 

• BELMAS had started to receive submissions from Cardiff venues for the 2026 conference. 

• A “Meet the Editors” Session would be held within the LDP RIG session. 

 

02.09.04 EDI Committee Report (EDIC) 

NONE - There was no update from the committee due to the last meeting being cancelled due to unforeseen and 

unavoidable circumstances. 

 

 



 

  

BRITISH EDUCATIONAL LEADERSHIP, MANAGEMENT & ADMINISTRATION SOCIETY 5 

 

 

02.09.05 DSA Advisory Board Report 

There had not been a formal DSA Advisory Board, but there had been an extraordinary meeting to discuss the 

decision on the DSA winner for 2024, which is being presented later in the agenda. 

 

02.10 Reports from the Editors-in-Chief 

02.10.01 EMAL 

TB gave a verbal update on the BELMAS Journal EMAL. Highlights included: 

▪ Received 174 submission to EMAL which is an annual rate of over 700. Last year there were 608 

submissions, so interest from authors continues to increase.  

▪ EMAL made two new appointments to the EMAL editorial board which is open only to BELMAS 

members. 7 excellent applications were received and Pontso Moorosi from Warwick Rob Higham from 

UCL had been appointed and will attend their first meeting on 7th May. 

PA asked TB if appointing BELMAS members only to the Editorial Board was something new or whether that 

weas something that always happened.  

TB stated that it may not have always been the case, but certainly during his tenure as Editor-in-Chief. 

It was widely agreed that any future appointments to both journal editorial boards should be BELMAS members 

as discussed in the previous meeting. 

 

02.10.01 – MiE 

PA gave a verbal update on the BELMAS Journal MiE. Highlights included: 

▪ Recently held a Board meeting which was supported by Sage providing a comprehensive annual report. 

PA thanked Justine Hope and the team for their support. 

▪ 100% increase in submissions in the last year since receiving its first impact factor, however this does 

mean that acceptance rate is going down. 

▪ The editorial board have been working hard on turnaround times for reviews from first decision to final 

decision which has come down significantly over the last couple of years. The average number of days 

is now 17 down from 62 in 2021. 

▪ MiE has 75 articles in the online first quarter which means the journal is in good health. 

▪ Full text downloads over the course of 2023 are up significantly in comparison to the last two years; 

140,000 compared to 117,000 last year and 113,000 the year before that. 

 

DO thanked both PA and TB for their efforts in continuing to grow and develop the journals as a vital contribution 

to the society. 

 

02.11 KPI and Strategy Progress Report 

RB noted that as it was P3 in the year and therefore not much would have been achieved at this stage in relation 

to KPIs set for the year. RB also noted that the Risk Aduit, as mentioned in the F&RC report, would not be 

completed in 2024 and has been moved to 2025. 

RB noted that he needed to send Trustees the conflicts of interest register to complete. 

ACTION: RB to circulate the Conflicts of Interest Register for Trustees to complete. 

 

 

 

 



 

  

BRITISH EDUCATIONAL LEADERSHIP, MANAGEMENT & ADMINISTRATION SOCIETY 6 

 

 

02.12 RIG Report 

RB introduced the first RIG Report in the absence of NM. There had been four RIG meetings from three RIGs: 

Leadership in Early Years, International & Comparative Education and Leadership preparation & Development.  

There had been an average attendance of 16 members. All current RIGs had been held on Zoom, but there was 

requests through the new system coming in from other RIGs for in-person events. 

The newly established Emergent Researcher RIG which changed from the Doctoral RIG published their launch 

event from the end of November 2023, and had outperformed all other content on the BELMAS YouTube 

channel.  

Feedback from RIG events this year averaged the following: 

▪ 4.75 / 5 – Quality of content 

▪ 4.9 / 5 – Organisation of the event 

▪ 4.7 / 5 – Overall satisfaction  

The office are particularly pleased with he rating in relation to organisation, which shows that the new system and 

centralised support for convenors is working from a member perspective. 

 

02.13 Policy and Governance Reviews 

All policies were made available to the board prior to the meeting. As there was no questions or additional 

comments all policies were taken at the same time. 

• Gifts, Hospitality & Ant-Bribery Policy 

• Grant Making Policy 

• Hardship Policy 

• Long Service Policy 

• Reserves Policy 

APPROVE: The Board approved the policies.  

 

02.14 Reports from International & UK Conference Attendance 

A paper had been circulated prior to the meeting. Rb gave a brief verbal update. Highlights included: 

• The “Academic Wheel of Privilege” could be used as a tool for the EDI Questionnaire. 

• Reflections on what “inclusive Leadership” looks like at BELMAS and will be taken into he development 

of the EDI Strategy. 

• Critical thinking about partnerships and conference in regions where EDI may be an issue, for example, 

creating MOU’s with organisations or sending people to conference in countries that has laws against or 

are unaccepting of people from the LGBTQ community. 

• Opportunities for creating networks within BELMAS, for example, funding space for an “Aspiring Black 

Professors Network” in the field of Educational Leadership, Management & Administration.  

• Following up on and using the University of Liverpool, Health & Life Sciences EDIW toolkit. 

• BELMAS Conference Considerations 

o Accessibility scoring matrix when viewing venues (access, gender neutral toilets etc). 

o Faith/Prayer rooms. 

o Networking space for “first time conferencers” and “solo conferencers” so they can make 

friends at the very start of the conference and don’t feel isolated. 

o Branded “poppers” or “fidgets” for neurodivergent attendees. 
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02.15 DSA 2024 Recipient Ratification 

RB explained the process that had been conducted for the winner of the Distinguished Service Award for 2024. 

The recipient was announced to the Board and ratified with no issues or questions. 

RB thanked TB, SS and Megan Crawford for their support on the DSA Panel. 

RATIFIED: The Board ratified the decision of the DSA Advisory Board on the decision of the 2024 DSA 

recipient. 

 

02.16 CLOSED SESSION: BELMAS Development 

This part of the meeting was conducted in closed session due to the sensitive nature of the discussion. The 

board agreed that they would conduct a review of wider BELMAS resources in Autumn 2024 after the Annual 

Conference. 

 

02.17 Any other business 

NONE 

 

02.18 Date of the next meeting 

Date: Thursday 23rd May 2024 

Time: 09:00-11:30 

Location: Zoom (Online) 

 

-ENDS- 

 

 

TRUSTEE BOARD ACTIONS TABLE 
 

Date of 
Action 

Action Required Date TBC Responsibility 

01/12/22 Once issues resolved with Santander and BELMAS has 
access to the HSBC account, RB to consider BELMAS 
future bank providers considering sustainability and interest. 
 

After resolution of 
CIO Conversion 
 

RB 

01/12/22 RB to review the use of a company debit card, and once all 
issues resolved look to move to a company credit card for 
added protection to the organisation. 
 

After resolution of 
CIO Conversion 
 

RB 

18/01/24 EDIC to discuss how expenses for the editorial board is 
considered from an equity point of view. 
 
 

Cont. As part of EDI 
Developments 

EDI  
Committee 

18/01/24 Pencil in discussion time as a Board for what the Strategic 
Away Day should look like in relation to training and 
facilitation. 
 

July Board RB 

28/03/24 
 

Circulate the Conflicts of Interest Register for Trustees to 
complete 
 

July Board RB 

 


