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TRUSTEE BOARD 2024-03 MINUTES 
 

Meeting Date and Time Thursday 23rd May 2024 

Meeting Location Online (Zoom) 

 

MEMBERS PRESENT – MEETING QUORUM IS FOUR VOTING MEMBERS 

☒ Deb Outhwaite (DO) – Chair 

☒ Janet Hetherington (JH) – Vice-Chair EDI     

☒ Fiona Creaby (FC) – Vice-Chair Finance & Resource  (Joining late)    

☒ Bernardita Moreno (BM) – Trustee     

☒ Alex Gardner-McTaggart (AGM) – Trustee 

☒ Caitlin Donnelly (CD) – Trustee    

☒ Kevin Richardson (KR) - Trustee      

☒ Lizana Oberholzer (LO) - Trustee 

☒ Saeeda Shah (SS) – Trustee  

☒ Victoria Showunmi (VS) – Trustee 

 

 

OTHERS IN ATTENDANCE 

☒ Ryan Beasley (RB) – Executive Officer & Minute Taker 

 

 

APOLOGIES SENT IN ADVANCE OF THE MEETING 

☒ Tony Bush (TB) – BELMAS President & EMAL Editor-in-Chief  

☒ Paul Armstrong (PA) – MiE Editor-in-Chief  

☒ Denise Mifsud (DM) – Vice-Chair Conference & Events 

☒ Bethany Kelly (BK) – Trustee 

☒ Nicola Mellor (NM) – Membership Engagement Manager (Deputy Executive Officer) 

 

 

03.01 Chair’s Welcome and Declaration of Interests 

DO welcomed the Board to the third meeting of the year. 

 

03.02 Apologies or Absence 

DM had sent her apologies as she was travelling to Brighton for a Conference Venue viewing on behalf of 

BELMAS but would try and join on the train. BK sent apologies as she was at a conference and would unlikely be 

able to attend. 

FC stated that she will be joining late. 

NM sent apologies. 

 

03.03 Minutes of the Last Meeting 

APPROVE: The Board approved the minutes from the last meeting. 

ACTION: RB to provide Board documents via a zipped file to VS for printing. 
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03.04 Matters arising from the minutes (actions list) 

The action for future bank providers and the use of a credit card instead of a debit card is ongoing and being 

reported to the Finance & Risk Committee. This will be actioned once all issues relating to the current provider 

have been resolved. 

The action for EDIC to discuss how expenses for the editorial board is considered from an equity point of view 

will be discussed at a later meeting due to the previous one being cancelled. 

For clarity, the action for the EDI Committee was not just relating to the Editorial Board but about wider travel 

across the organisation including keynotes etc from an equity and sustainability point of view. 

All other actions are on the agenda. 

 

03.05 Matters arising not on the minutes 

NONE – There were no matters arising. 

 

03.06 Items to ratify 

NONE – There were no items to ratify. 

 

03.07 Executive Officer report 

• RB gave an update from the report that was circulated prior to the Board. Highlights included: 

• There has been an 5.24% decrease in membership against the previous report in March 2024 (420) and 

an increase of 17.04% since 2022 (339). 

• In terms of finances the P4 Management accounts for April, we are on target for income against 

membership. This also shows an increase of 5.95% against P4 for 2023. 

• BELMAS has submitted a bid for funding of £12,380 from AcSS to support its EDI Strategy Journey. 

• Exhibition stalls have been booked for ECER (August) and BERA (September) as part of the wider MOU 

KPI. We have continued to communicate with UCEA in advance of the conference attendance in 

November. 

There was a discussion regarding renewal of memberships and why members might not renew immediately. It 

was agreed that funds would be spent on the development of the website to facilitate two and three-year 

memberships. 

ACTION: RB to work with the website developers on multi-year memberships. 

RB gave an update on the General Election guidance for charities from a webinar he attended with AcSS. 

DO asked that all Board members attend the AGM either in person and online. There was a concern that the 

attendance may be low, and it was agreed that the AGM should be in the Conference for 2025 with a further 

conversation about the timing and engagement of international members. 

ACTION: AGM to be planned for the 2025 Conference. 

 

Draft MOU with the Chartered College of Teaching 

RB explained the detail of the MOU with CCT and asked the Board for approval. The benefits of the agreement 

focused on membership discounts across both organisations and cross promotion of events and activities in 

addition to reporting statistics. 

It was noted that the CCT have a similar agreement in place with BERA and that BELMAS is not directly in 

competition with the CCT. This was presented as a great opportunity for growth. 

APPROVE: The Board approved the MOU with the Chartered College of Teaching. 

 



 

  

BRITISH EDUCATIONAL LEADERSHIP, MANAGEMENT & ADMINISTRATION SOCIETY 3 

 

 

03.08 Finance & Risk Committee 

Management Accounts – P4April24 

As per the previous reported accounts for P3, BELMAS is projected to incur a £9k deficit on its annual budget 

which can be attributed to investments specifically relating to KPIS within the Strategic Plan such as: 

• Website developments including £1.5k on a GDPR compliant EDI data Survey of the membership 

• Delivery of a Communications Strategy 

• Final billable work for the approval of the CIO which just caught the beginning of January which was 

unexpected with the final amendments to be completed by the AGM. 

While there is a planned deficit on the year, this still leaves BELMAS well above its reserve policy heading into 

2025. 

 

Draft Audit 2023 

RB gave an overview of the Draft Audit. Highlights included: 

There were some minor issues relating to prepayments and accruals which BELMAS would need to manage in-

house before the next audit in 2025. This is regarding the timing of money received in journal royalties and 

significantly changes the year end surplus (from nearly £84k to £34.5k). 

BELMAS is in a unique position where the former Company has been dissolved, but it still needed to be filed with 

companies house for the last time as it was operational during the 2023 year. This was a direct result of the 

conversion to a CIO. 

Trustees expenses, from an objective point of view, were high again however, the Trustees report outlined the 

impact of this spend against charitable objectives and was much clearer from the level of reporting relating to 

International travel. 

The auditors had made the following final adjustments: 

Surplus/(Deficit) per client: £83,979 

Audit adjustments 

• Tangible Fixed Assets: £3,918 

• Opening balance corrections: £1,697 

• Prepayments movement: (£36,626) 

• Accruals and deferred income adjustment: (£3,352) 

• PAYE creditor: (£2,722) 

• VAT: (£9,637) 

• Bank correction: (£2,559) 

Surplus/(Deficit) per final accounts: £34,698. 

There was a discussion about the improved financial control since the previous year. The auditors asked difficult 

questions again relating to international travel, which the F&RC were able to give clear push back on as a result 

of the strategic discussions on international growth and partnerships. The board were happy that while it can 

sometimes feel bureaucratic, the development of the processes that have been put in place enable BELMAS to 

justify its spend against its charitable objectives. 

RB noted that the £49k movement at the YE is a result of prepayments and accruals which the auditors will be 

working with the BELMAS Office to reduce in future years. 

APPROVE: The Board approved the draft audited accounts for 2023. 

NOTE: FC joined the meeting 
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03.09 Updates from Trustees Sub-Committees 

Appointments & Remuneration Committee (A&RC) 

No meeting had taken place since the last meeting. 

 

Awards, Bursaries & Grants Committee Report (ABG) 

LO connection dropped out of the meeting so BM gave a verbal update on behalf of the ABG Committee. 

Highlights included: 

• Two rounds of bursaries and grants with letters going out for second rounds going out this week 

• The last meeting had been postponed due to the availability of members. 

• Doctoral thesis award has been decided in addition to the winners from EMAL and MiE. 

• The committee are looking at the “Best Blog” this week in preparation for the awards at the conference. 

• There will be revised timelines over the summer for the following year to tighten up processes. 

BM thanked LO for leading the group with the support of NM and DO.  

 

Conference & Events Committee Report (C&EC) 

CD gave a verbal update from the CEC Committee. A report was circulated prior to the meeting. Highlights 

included: 

• Numbers are up for the conference considerably on the previous two years. 

• Much of the conversations have focused on the final delivery of the 2024 conference. 

• The Gala Dinner is now across two rooms because the conference had grown significantly against the 

planned numbers. This was the only option that assured everyone had dinner on the Saturday. 

• The awards will now be held in the auditorium after the keynote and before dinner based on feedback 

from members in Belfast. 

• 2025 and 2026 venues will be confirmed at the next Board in July with RB and DM heading to Brighton 

for the final venue viewing after the Board meeting. 

There was a discussion regarding one of the venues for 2025 which has been disregarded as a result of having 

three rooms that were not disability accessible. The CEC felt that as cost-effective and good as the venue was, 

this did not align to BELMAS values. 

 

EDI Committee Report (EDIC) 

The EDI Committee would be meeting the following week and will provide an update at the next Board. The next 

meeting would be confirming the EDI questionnaire to launch to the membership through the website in the 

summer. 

 

DSA Advisory Board Report 

RB gave a brief verbal update from the DSA Advisory Board which focused on the launch of the DSA Research 

Project – Scoping the Field. This research project has been drafted and is now with the ABG committee to 

approve before going out to RIG Convenors for feedback. After this, it will be launched in the autumn and will be 

offered to members to apply for as a member benefit. The scope of the research is look at the “current state of 

play” of Educational Leadership, Management and Administration in the UK. 

There was a conversation about how this project would be different to the UK Review which BELMAS funded a 

few years ago. RB explained that this piece of research is about “understanding where research is happening, 

where the engine rooms are in the UK, and identifying the spaces for BELMAS to focus its future strategy”. 

RB noted that the “DSA in conversation with” event had been fully planned and scheduled alongside the AGM 

and sign-ups were steady across in-person and online. 
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03.10 Reports from the Editors-in-Chief 

Educational Management & Leadership (EMAL) 

TB had sent his apologies to the meeting. 

 

Management in Education (MiE) 

PA had sent his apologies to the meeting. 

 

03.11 KPI and Strategy Progress Report 

RB gave a brief update on the progress of the report which was circulated prior to the Board meeting. 

There were no questions from the Board. 

 

03.12 RIG Report 

RB gave a brief update on the RIG report prepared by the Membership Engagement Manager. There were no 

questions from the Board. 

RB raised a concern that three RIGs had not yet been active, hadn’t replied to any of the communications from 

the Office or attended the convenor meeting. As RIGs are advertised as a membership benefit, this becomes a 

reputational risk to the organisation. RB noted that there are now processes in the RIG Convenor Handbook that 

had been approved by the Board in December 2023. 

DO suggested that she take a lead on supporting the office to engage with the convenors. 

ACTION: DO to support the office to engage with RIG convenors who have not been active or responded to 

communications by the July Board. 

There was a conversation about the purpose of a RIG and how to review RIGs when structures of schools and 

leadership moves on in the wider community. 

There was a conversation about bringing back the Annual BELMAS Race Lecture. It was agreed that this is the 

kind of opportunities where the excess reserves should be spent. 

ACTION: EDI Committee to look at funding for a BELMAS Annual Intersectional Lecture. 

NOTE: KR left the meeting 

 

03.13 Policy and Governance Reviews 

There were no new policies passed or no policies required to be reviewed. RB attached the policy schedule as a 

reminder of the renewal dates of all BELMAS policies as a reminder for the Board. 

 

03.14 Reports from International & UK Conference Attendance 

There were no new reports from International Travel and Conference attendance. 
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03.15 Annual Membership Survey Questions 

The Board agreed to postpone this conversation until the completion of the EDI work relating to understanding 

the diversity of the membership. 

 

03.16 ECR Month 2024 Ideas 

There was a discussion about ideas for the Early Career Researcher Month event. Ideas included: 

• “Roadshow” style events where a day in-person with multiple sessions to potentially include: 

o London 

o North-West 

o North-East 

o Midlands 

• How to Get Published with the Journal Editors 

• Writing Academic Blogs with LO 

• Grant and Bursary Applications Processes and Support with the ABG 

• Conference Abstract Submission 

• AERA Mentoring with VS 

• Writing Retreat 

It was noted that October is also Black History Month, and the pipeline of Black academics is not very good and 

therefore doing something to tie in both would be beneficial to the membership. 

JH offered space at her offices for a BELMAS event. 

ACTION: CEC to plan for ECR Month in October 2024 from ideas from May Board. 

 

03.17 Any other business 

NONE 

 

03.18 Date of the next meeting 

Date: Thursday 4th July 2024 

Time: 16:00-18:30 

Location: In Person at the Annual Conference and Zoom (Online) 

 

-ENDS- 
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TRUSTEE BOARD ACTIONS TABLE 
 

Date of 
Action 

Action Required Date TBC Responsibility 

01/12/22 Once issues resolved with Santander and BELMAS has 
access to the HSBC account, RB to consider BELMAS 
future bank providers considering sustainability and interest. 
 

After resolution of 
CIO Conversion - 
Completion date 
now set within 
F&RC 
 

RB 

01/12/22 RB to review the use of a company debit card, and once all 
issues resolved look to move to a company credit card for 
added protection to the organisation. 
 

After resolution of 
CIO Conversion - 
Completion date 
now set within 
F&RC 
 

RB 

18/01/24 EDIC to discuss how expenses for the editorial board is 
considered from an equity point of view. 
 
 

Cont. As part of EDI 
Developments 

EDIC 

28/03/24 
 

Circulate the Conflicts of Interest Register for Trustees to 
complete 
 

July Board RB 

23/05/24 Provide Board documents via a zipped file to VS for 
printing. 
 

July Board and 
Onwards 

RB 

23/05/24 RB to work with the website developers on multi-year 
memberships. 
 

September RB 

23/05/24 AGM to be planned and scheduled into the 2025 
Conference. 
 

January 2025 CEC 

23/05/24 DO to support the office to engage with RIG convenors who 
have not been active or responded to communications by 
the July Board. 
 

July Board DO 

23/05/24 EDI Committee to look at funding for a BELMAS Annual 
Intersectional Lecture. 
 

Autumn EDIC 

23/05/24 CEC to plan for ECR Month in October 2024 from ideas 
from May Board. 
 

September CEC 

 


