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TRUSTEE BOARD 2023-05 MINUTES 
 

Meeting Date and Time Monday 4th December 2023 | 15:00-17:00 

Meeting Location Holiday Inn, Manchester City Centre & Online 

 

MEMBERS PRESENT – MEETING QUORUM IS FOUR VOTING MEMBERS 

☒ Deb Outhwaite (DO) – Chair 

☒ Denise Mifsud (DM) – Vice-Chair Conference & Events 

☒ Fiona Creaby (FC) – Vice-Chair Finance & Resource 

☒ Janet Hetherington (JH) – Vice-Chair EDI 

☒ Caitlin Donnelly (CD) – Trustee 

☒ Lizana Oberholzer (LO) - Trustee 

☒ Kevin Richardson (KR) - Trustee 

☒ Saeeda Shah (SS) – Trustee  

☒ Victoria Showunmi (VS) – Trustee 

☒ Bethany Kelly (BK) – Trustee 

☒ Paul Armstrong (PA) – MiE Editor-in-Chief (Non-Voting Member) 

☒ Tony Bush (TB) – BELMAS President & EMAL Editor-in-Chief (Non-Voting Member) 
 

 

OTHERS IN ATTENDANCE 

☒ Ian Potter (IP) – Past-Chair 

☒ Ryan Beasley (RB) – Executive Officer & Minute Taker 

☒ Nicola Mellor (NM) – Membership Engagement Manager (Deputy Executive Officer) 

 

 

APOLOGIES SENT IN ADVANCE OF THE MEETING 

☒ Bernardita Moreno (BM) – Trustee 

☒ Alex Gardner-McTaggart (AGM) – Trustee 

☒ Catherine Simon (CS) – Co-Opted Member (Non-Voting Member) 

 

 

05.01 Chair’s Welcome and Declaration of Interests 

DO welcomed the Board to the final meeting of the year. There were no declarations of interest. 

 

05.02 Apologies or Absence 

Apologies received from BM, AGM & CS. 

 

05.03 Minutes of the Last Meeting 

APPROVE: The Board approved the minutes from the last meeting. 
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05.04 Matters arising from the minutes 

The banking/credit card related actions are currently ongoing until the CIO Conversion is completed to avoid 

duplicating workload if the bank decides that BELMAS is a new entity and is required to re-register its account. 

The Hardship Policy will be discussed at the next EDI Meeting in January 2024. 

All other actions had been completed or were on the agenda for discussion. 

 

05.05 Matters arising not on the minutes 

There were no matters arising. 

 

05.06 Items to ratify 

There were no items to ratify. 

 

05.07 Executive Officer report 

RB gave a brief update on the highlights of the report circulated before the meeting. This included: 

• Membership numbers had now raised above levels in 2021 and 2022 (post pandemic) rising 15.63% 

against 2022 figures. 

• Potential increase in membership fees would contribute to rising overhead costs of the organisation 

but should not be taken lightly. Fees rising by £5 for discounted memberships and £10 for standard 

memberships would generate a further £2,900.00 in income based on the same numbers, but that 

doesn’t account for those who might not renew due to rises. 

• The CIO Conversion was now at the final stage after closing down the charity that had been set up in 

error by the charity commission instead of converting as planned. 

• BELMAS had successfully achieved 65% (up from 51.28% in P10) of its Strategic KPI’s for Y1 of the 

Plan. 

• All employees (except the newly appointed Membership Engagement Administrator) have now 

completed their appraisals achieving “good” or above. Future appraisals will include a Trustee 

Feedback” section. All targets had been set for 2024 in line with Y2 KPIs. 

 

05.08 Finance & Risk Committee 

05.08.01 – Management Accounts 11 - November 2023  

The management accounts (current position as of P10 - 31 Oct) were discussed, with little change impacting 

our forecast year end position since the previous month, except for the actioning of the holiday pay/overtime 

issues, which is approximately £78k surplus by the year end.  

Overall BELMAS’ current reserve forecast is approx. £374k, which is around £87k over our reserves policy of 12 

months operating costs. Part of the reserves carried forward will be designated for RIG expenditure in 2024 (as 

designated reserves), with the balance of any unused 2023 individual RIG funding added to individual RIG 

Budgets for 2024. 

APPROVE: The Board approved the Management Accounts for P11 – November 2023. 
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05.08.02 – Finance & Risk Committee Report 

FRC have just taken on the responsibility for detailed monitoring of the risk register (RR), however, are mindful 

that the accountability for this still sits with the entire Board.  

Good progress had been made throughout 2023 in reducing risk, with specific reference to the financial risks 

as a result of the work to meet the “CC8: Financial Guidance for Charities” checklist. There were however, two 

items still to action from the CC8 checklist which remained on the Board’s actions register while the CIO 

Conversion takes place. 

The FRC discussed the formation of a contract renegotiation panel/working party to be put into place by the 

end of 2024, with a recommendation for the following:  

• Tony Bush – EMAL Editor-in-Chief (Lead/Chair) 

• Deb Outhwaite – BELMAS Chair  

• Fiona Creaby – Finance & Risk Committee 

• Ryan Beasley – Executive Officer 

• An editorial board member from one or both journals e.g. MiE editor (pending discussion with TB) 

 

05.08.03 – 2024 Budgets 

Income forecast is currently at £333k for 2024 which is felt realistic, focused and takes into account the 

following: 

• Continued membership growth. 

• Under-estimation of Sage income based on lack of data following a £40k increase against projections 

in the previous year. 

• Breakeven budget line on the annual Conferences 

• Reduction in bank interest in the possibility of the interest rates stabilising in 2024. 

Expenditure forecast is again realistic but reflects moderate investment-based in core activities. This includes 

consideration of: 

• Increased stipend payments as a result of the work of the Editor-in-Chiefs to bring in additional 

income. 

• Designated funds brought forward from 2023 for RIGs plus a “biddable” grant for projects. 

• Partnerships: support for the various memberships, joint projects and MOUs, and global 

profiling/visits as part of the 2024 strategy. 

• Central costs remaining just over 50% of expenditure. 

The board felt that the process was back-to-front in relation to budgets being set in draft form prior to the 

Strategic Away Day, however, felt that the reasoning and work of the F&RC mean that they were in a position 

to approve pending any considerable changes to Strategic Plan for Y2. 

APPROVE: The Board approved the 2024 Budgets. 

There was a further conversation about how the Board may want to focus excess reserves on diversifying the 

membership and how the EDI Committee might support marginalised groups. 
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05.09 KPI and Strategy Progress Report 

RB presented the KPI Dashboard and highlighted the successes of the organisation against the Strategic Plan. 

RB stated that the Strategic Away Day would focus on reviewing Y2 priorities against learning from Y1. 

JH noted that reviewed KPI’s should be more specific. 1% increase in membership would be seen as a success 

in the current format but might not align to what success looks like from the Trustees. 

 

NOTE: There was a scheduled break in the meeting 

 

05.10 Policy and Governance Reviews 

05.10.01 – Gifts and Hospitality, Anti-Corruption and Bribery Policy 

Note: Postponed until the January or March Meeting 

05.10.02 – Long Service Award Policy 

Note: Postponed until the January or March Meeting 

05.10.03 – Grant Making Policy 

Note: Postponed until the January or March Meeting 

05.10.04 – Reserves Policy 

Note: Postponed until the January or March Meeting 

 

 

05.11 Reports from the Editors-in-Chief  

TB informed the committee with great sadness that former Editorial Board member Jacky Lumby didn’t have 

long left following her illness.  

TB gave an update on EMAL. Highlights included: 

• Toby Greany and Susanne Sahlin had been appointed, with the latter being EMAL’s first international 

Editorial Board Member.  

• There had been a disagreement with former members regarding the process for appointing new 

members. EMAL’s current approach is a democratic one that is open to all BELMAS members to 

attend, however, there is a view that EMAL should have a more “targeted view”. 

• EMAL will receive at least 600 submissions by the end of the year which is a fantastic achievement. 

• The Journal had outperformed by nearly £40,000 in relation to income. 

The Board agreed with the current process for recruiting new members to the editorial board. 

TB asked the Board if there was any policy for international travel for editorial board members. 

ACTION: For the Finance & Risk Committee to discuss the expenses policy for international travel. 
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05.12 Trustee Reports from Conference Attendance 

05.12.01 – SERA – Scotland – Deb Outhwaite & Denise Mifsud 

The paper was not presented as they were available online. There were no comments. 

 

05.12.02 – UCEA – US –Denise Mifsud 

The paper was not presented as they were available online. There were no comments. 

 

05.13 Updates from Trustees Sub-Committees 

05.13.01 – Appointments & Remuneration Committee 

 

 

05.13.02 – ABG Committee Report 

NOTE: Postponed until the following meeting in January after the January ABG Meeting. 

 

05.13.03 – Conference & Events Committee Report 

This year, BELMAS has received 177 submissions which is broken down into 152 presentations, 5 poster 

presentations and 6 symposia which is a considerable increase of over 50 submissions in comparison to 2022.  

Planning continued to support a breakeven budget. 

A number of Trustees asked who the keynotes were. VS noted that Trustees should be aware of keynotes 

before they are announced from a risk and transparency perspective. These were disclosed but retracted from 

the minutes until they are formally and publicly announced by BELMAS. 

 

05.13.04 – EDI Committee Report 

The clear objective for the group is: to create an EDI strategy that looks holistically across the organisation, and 

against all protected characteristics and intersectionality. 

The EDI Committee will achieve this by: 

1. Understanding the demographic of BELMAS members; who do we serve? 

2. Scoping the state of play at BELMAS in terms of EDI: 

a. What exists currently and where? 

b. What knowledge and practice do we already have in-house? 

c. Where are our strengths and weaknesses? 

d. What knowledge and support do we need to resource/finance? 

3. Collectively understanding clearly what EDI and intersectionality means through a BELMAS lens. 

4. Being clear on how BELMAS deals with ‘blindness’ through culture, community and practice. 

The next meeting would be held in January where the draft EDI form for members to complete will be 

discussed. 
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05.13.05 – DSA Advisory Board Report 

NOTE: Postponed until the following meeting in January after the January ABG Meeting. 

 

 

05.14 Research Interest Groups 

NM presented the RIG Handbook to the Board and explained the process of consultation with RIG Convenors 

and other members of the Board. 

TB asked how strong in the handbook was the focus or reinforcement on research. DO stated that the 

consultation with current key RIG convenors mean that this was added in to ensure focus remained with 

research. 

VS stated that she had asked RB about complaints procedures, which RB stated that all complaints relate back 

to the new general processes within the By Laws. 

DO reminded the Board that this is a working document and will be reviewed regularly to ensure that it works 

and is a helpful, supportive asset. 

APPROVE: The RIG Handbook was approved by the Board. 

 

 

05.15 Executive Officer Appraisal & Objectives 2024 

Do stated that RB had completed his appraisal and had objectives set for 2024 which included the delivery of 

the Y2 Strategic Plan, which would be discussed at the Strategic Away Day. 

 

 

TRUSTEE BOARD ACTIONS TABLE 
Date of Action Action Required Date TBC Responsibility 
01/12/22 Once issues resolved with Santander and BELMAS has 

access to the HSBC account, RB to consider BELMAS future 
bank providers considering sustainability and interest. 
 

After resolution of 
CIO Conversion 
 

RB 

01/12/22 RB to review the use of a company debit card, and once all 
issues resolved look to move to a company credit card for 
added protection to the organisation. 
 

After resolution of 
CIO Conversion 
 

RB 

20/10/23 RB to have further conversations with the Chair and Vice-
Chairs regarding future Strategic Away Days and the use of 
a facilitator. 
 

Early 2024 
 
COMPLETE – ON 
THE AGENDA 
 

RB 

20/10/23 EDI Committee to review the Member Hardship Fund. 
 

ASAP EDI  
Committee 
 

04/12/23 For the Finance & Risk Committee to discuss the expenses 
policy for international travel. 
 

January/March 
Board 

F&RC 
Committee 

 


