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TRUSTEE BOARD 2024-04 MINUTES 
 

Meeting Date and Time Thursday 4th July 2024 
Meeting Location In-Person and Online (Zoom) 

 

MEMBERS PRESENT – MEETING QUORUM IS FOUR VOTING MEMBERS 
☒ Deb Outhwaite (DO) – Chair 
☒ Janet Hetherington (JH) – Vice-Chair EDI     
☒ Bernardita Moreno (BM) – Trustee     
☒ Alex Gardner-McTaggart (AGM) – Trustee 
☒ Caitlin Donnelly (CD) – Trustee   (Online) 
☒ Lizana Oberholzer (LO) – Trustee 
☒ Saeeda Shah (SS) – Trustee  
☒ Victoria Showunmi (VS) – Trustee 
☒ Tony Bush (TB) – BELMAS President & EMAL Editor-in-Chief  
☒ Paul Armstrong (PA) – MiE Editor-in-Chief  
☒ Denise Mifsud (DM) – Vice-Chair Conference & Events 
 

 

OTHERS IN ATTENDANCE 
☒ Ryan Beasley (RB) – Executive Officer & Minute Taker 
☒ Nicola Mellor (NM) – Membership Engagement Manager (Deputy Executive Officer) 
 

 

APOLOGIES SENT IN ADVANCE OF THE MEETING 
☒ Bethany Kelly (BK) – Trustee 
☒ Fiona Creaby (FC) – Vice-Chair Finance & Resource 
☒ Kevin Richardson (KR) – Trustee   
 

 
 

04.01 Chair’s Welcome and Declaration of Interests 

DO welcomed the Board to the fourth meeting of the year. 

 

04.02 Apologies or Absence 

BK had sent her apologies. 
FC sent apologies. 
KR sent apologies. 
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04.03 Minutes of the Last Meeting 

APPROVE: The Board approved the minutes from the last meeting. 

 

04.04 Matters arising from the minutes (actions list) 

Finance reports to action will be discussed in 2024-04-04 minutes from F&RC. 

The action for EDIC to discuss how expenses for the editorial board is considered from an equity 
point of view will be discussed at a later meeting.  For clarity, the action for the EDI Committee was 
not just relating to the Editorial Board but about wider travel across the organisation and is to be 
continued through EDI Developments. 

Conflict of Interest Forms have not all been received yet, RB asked for them as soon as possible 
please. 

Multi-year memberships are currently being developed by the website providers. 

The AGM is being planned to be held in the next annual conference 2025 as previously discussed. 

Discussion over RIGs that haven’t been very active and advertising for new RIG convenors. DO 
shared news about the Race & Leadership RIG being open for a new convenor(s) and would offer 
mentoring.  The Parental Engagement RIG have offered the same mentoring for a new Convenor(s).  
The SEND RIG was dissolved so a new call out can be offered for new RIG convenor(s) or even a new 
RIG. 

The action for EDI questionnaire is now live and online for each member to complete unless they 
opt-out. Members have to action online in some way to remove the pop up every time. 

All other actions are on the agenda.  

 

04.05 Matters arising not on the minutes 

NONE – There were no matters arising. 

 

04.06 Items to ratify 

NONE – There were no items to ratify. 

 

04.07 Executive Officer report 

• RB gave an update from the report that was circulated prior to the Board. Highlights 
included: 

• Membership has remained the same since previous report.  Overall membership has 
increased by 17.04% since 2022 (339). 

• The EDI proposal for AcSS did not get accepted. This was cited as being up against a large bid 
which was submitted as a collaboration across multiple learned societies. 

• Partnerships and MOUs haven’t changed since the last meeting. Discussed further in agenda. 
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• The AGM turnout was low with 14 attendees and 12 online.  Explore ways to make the AGM 
a more engaging and well-attended event, by integrating it back into the 2025 conference. 

• We are on track with Conference and projected to make a small surplus. 
• Congratulations were passed to RB on his new job. 

 

04.08 Finance & Risk Committee 

Management Accounts – P5May24 

As per the previous reported accounts for P4, BELMAS is projected to incur a £13k deficit on its 
annual budget which can be attributed to investments specifically relating to KPIS within the 
Strategic Plan such as: 

• Website developments – 2 & 3 year memberships (Action from previous Board meeting) and 
including £1.5k on a GDPR compliant EDI data Survey of the membership 

• Delivery of a Communications Strategy 
• Final billable work for the approval of the CIO which just caught the beginning of January 

which was unexpected with the final amendments to be completed by the AGM. 
• Increase on Stipends with a difference of £6k higher than original budget. 
• SAGE send a final bill for all printed journals for previous year in March, this cost is unknown 

until invoice arrives (March 2025).  £7.4k for 2022 and £3.2k for 2023. 

While there is a planned deficit on the year, this still leaves BELMAS well above its reserve policy 
heading into 2025. 

Discussion over automated payments, flexibility for users especially for conference tickets to see if 
there’s options for 2-3 split-plan payments. 

ACTION: KRu to work with the website developers on the possibility of offering more flexible 
payment options for memberships, such as standing orders or split payments, to accommodate 
members facing financial difficulties 

 
04.09 Updates from Trustees Sub-Committees 

04.09.01 Appointments & Remuneration Committee (A&RC) 

No meeting had taken place since the last meeting.  Extra-ordinary Board Meeting to take place to 
discuss Office roles and responsibilities after RB departure. 
 

04.09.02 Awards, Bursaries & Grants Committee Report (ABG) 

LO thanked RB/NM and the team for the conference weekend and DM/DO for support in the group 
and the whole ABG learning process. LO gave a verbal update on behalf of the ABG Committee. 
Highlights included: 

• There will be revised timelines starting in September for the following year to tighten up 
processes. 

• Explore ways to better support and mentor colleagues, especially those from 
underrepresented backgrounds, in the awards and funding application process 
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Concerns were raised over the C&EC focusing solely on Conference and next year the focus should 
be spread over all events.  Discussion about nominations for Awards, to gather information on 
everyone pre and post.  A link between ABG, RIGs and EDIC from event attendance, feedback and 
nominations data. 

TB raised a question in relation to application, do unsuccessful applicants receive feedback? 

ACTION: NM to circulate list of nominations, first round & accepted. List of Pre and Post awards.  
NM to issue feedback to unsuccessful candidates. 

 

04.09.03 Conference & Events Committee Report (C&EC) 

RB gave a verbal update from the CEC Committee. A report was circulated prior to the meeting. 
Highlights included: 

• 161 paid tickets, 189 attendees.  Shows healthy growth of around 30%. 
• The new timelines with the 1st March deadline for presenters have allowed BELMAS to 

ensure successful planning and organisation of the conference. 
• Registrations from 28 countries. 
• Budgets bring a surplus of approx. £1k. making a sustainable conference. 
• DM reported for Conference 2025 based on location, cost and accessibility, Brighton is the 

confirmed city at the Leonardo Royal Waterfront venue. 
• Date is confirmed as the first weekend in July 2025 as normal. 
• Theme is “Turbulence, reform and development in the ELMA field: Stormy seas or fair winds 

ahead?” 

There was a discussion for the conference to be distinctive and not clash with other major events in 
the field.  VS emphasizes the need for the title to be academically sound and attract relevant 
submissions. 

Discussion on potential keynote speakers, including local, national, and international options. 
Suggestions considering a diverse panel with different backgrounds and perspectives. 

APPROVE: The Keynotes were disclosed but retracted from the minutes until they are formally and 
publicly announced by BELMAS.  If no-one formally emails with other suggestions over the coming 
weekend, the third person is to be approved by email before the next Board meeting. 

 

04.09.04 EDI Committee Report (EDIC) 

JH gave a verbal update from the EDI Committee and confirmed the EDI questionnaire has now 
launched to the membership through the website.  The outcome data will help to form the strategy 
plan going forward.  From the EDI Conference RB attended, JH suggested a workshop idea for our 
members about our members that informs our strategy to be held at the next BELMAS conference. A 
lot of work still to be done and not as far in plans as would like to be at this stage. 
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04.09.05 DSA Advisory Board Report 

No update from DSA Advisory Board. 

 

04.10 Reports from the Editors-in-Chief 

04.10.01 Educational Management & Leadership (EMAL) 

TB gave a verbal update. Submissions for 2023 totalled 608. Submissions have increased significantly 
for 2024, with 360 submissions in the first half of the year, indicating an annual rate of 720. TB 
mentions the need for a third person to be involved in the operational Board for EMAL.  The impact 
factor of the EMAL journal has decreased from 3.6 to 2.7, possibly due to a transition in eligible 
papers. The AQ has dropped from 3.3 to 2.4.   

 

04.10.02 Management in Education (MiE) 

PA provided a verbal update.  MiE’s second-level impact factor has risen from 1.3 to 2.5.  The need 
to understand what we’re doing that’s created the increase in the impact factor without the number 
of submissions as EMAL.  Overall doubled submissions in the first half of 2024. Historically 151 in 
2023 and 77 in 2022.  The discussion also touched on language and the potential for allowing non-
English submissions, though concerns about readership and author preferences were raised. 

 

04.11 KPI and Strategy Progress Report 

RB reported no updates since the last meeting, a report was circulated prior to the Board meeting. 

There were no questions from the Board. 

 

04.12 RIG Report 

A RIG report was circulated prior to the Board meeting.  

 

04.13 Policy and Governance Reviews 

There were no new policies passed or no policies required to be reviewed. RB attached the policy 
schedule as a reminder of the renewal dates of all BELMAS policies as a reminder for the Board. 

 

04.14 Reports from International & UK Conference Attendance 

There were no new reports from International Travel and Conference attendance. 

 

NOTE: 5 minute refreshment break 

 



 

  
BRITISH EDUCATIONAL LEADERSHIP, MANAGEMENT & ADMINISTRATION SOCIETY 6 

 

 

04.15 Communications Strategy – Phase 1 Presentation 

NM gave a summarised update of the 3,500-word Communications report.  NM reported on recent 
work with Leader, our website developers, on a communications strategy.  Key points being: 

- LinkedIn impressions overall are above average. 
- MailChimp is exceeding average stats.  The website content proves successful with clicks 

also above average. 
- Interviews with members/ex-members show our top three factors: Community, Quality & 

Scholarship.  This provides our key themes for the communications strategy going forwards. 

‘X’ provides our largest following and makes sense to keep using the platform.  LinkedIn will be used 
more for the promotion of BELMAS and events. 

RB thanked NM for all her hard work and time spent on the first phase. 

ACTION: NM to circulate the Communications report to the Board. 
 

04.16 Strategic Away Day Conversation 

The Board agreed to postpone this conversation until after the conference. 

ACTION: RB to circulate a doodle poll for potential dates for the Strategic Away Day in January 2025. 

 
04.17 JASEA x BELMAS Potential Partnership 

TB provided an update on a potential partnership with JASEA, since the appointment of a new JASEA 
president and after talks with Midori Ueda.  A proposal for a joint research project has also been 
discussed with email conversations in progression, this will further educational links between Japan 
and the UK. 

RB has drafted a template MOU as a foundation starting point for any new organisations we work 
with.  The MOU is to be altered for each organisation depending on the agreements. 

ACTION: RB to submit an application to the Daiwa Foundation Small Grants, the deadline is 30th 
September. 

 
03.17 Any other business 

NONE 

 
04.18 Date of the next meeting 

Date: Friday 18th October 2024 

Time: 09:00 – 11:30 

Location: Zoom (Online) 

 
-ENDS- 
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TRUSTEE BOARD ACTIONS TABLE 
 

Date of 
Action 

Action Required Date TBC Responsibility 

01/12/22 Once issues resolved with Santander and 
BELMAS has access to the HSBC account, RB to 
consider BELMAS future bank providers 
considering sustainability and interest. 

Completion 
date now set 
within F&RC 

RB 

01/12/22 RB to review the use of a company debit card, 
and once all issues resolved look to move to a 
company credit card for added protection to 
the organisation. 

Completion 
date now set 
within F&RC 

RB 

18/01/24 EDIC to discuss how expenses for the editorial 
board is considered from an equity point of 
view. 

Cont. As part of 
EDI 
Developments 

EDIC 

28/03/24 
 

Receive the final Conflicts of Interest Register 
from Trustees 

October Board RB 

23/05/24 Provide Board documents via a zipped file to 
VS for printing. 

July Board and 
Onwards 

RB 

23/05/24 RB to work with the website developers on 
multi-year memberships. 

September RB 

23/05/24 AGM to be planned and scheduled into the 
2025 Conference. 

January 2025 CEC 

23/05/24 DO to support the office to engage with RIG 
convenors who have not been active or 
responded to communications by the July 
Board. 

July Board DO 

23/05/24 EDI Committee to look at funding for a 
BELMAS Annual Intersectional Lecture. 

Autumn EDIC 

23/05/24 CEC to plan for ECR Month in October 2024 
from ideas from May Board. 

September CEC 

04/07/24 KRu to work with the website developers on 
the possibility of offering more flexible 
payment options for memberships, such as 
standing orders or split payments, to 
accommodate members facing financial 
difficulties 

October KRu 

04/07/24 NM to circulate list of nominations, first round 
& accepted. List of Pre and Post awards.  NM 
to issue feedback to unsuccessful candidates. 

Ongoing NM 

04/07/24 NM to circulate the Communications report to 
the Board. 

October NM 

04/07/24 RB to circulate a doodle poll for potential dates 
for the Strategic Away Day in January 2025. 

October RB 

04/07/24 RB to submit an application to the Daiwa 
Foundation Small Grants, the deadline is 30th 
September. 

October RB 
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