TRUSTEE BOARD 2024-EOM MINUTES

Meeting Date and Time Wednesday 4" September 2024
Meeting Location Online (Zoom)

MEMBERS PRESENT - MEETING QUORUM IS FOUR VOTING MEMBERS
Deb Outhwaite (DO) - Chair

Janet Hetherington (JH) - Vice-Chair EDI

Bernardita Moreno (BM) - Trustee

Caitlin Donnelly (CD) - Trustee

Lizana Oberholzer (LO) — Trustee

Saeeda Shah (SS) - Trustee

Tony Bush (TB) - BELMAS President & EMAL Editor-in-Chief
Kevin Richardson (KR) - Trustee

Ron Glatter (RG) - BELMAS Past-President

Victoria Showunmi (VS) — Trustee (will be joining late)

OTHERS IN ATTENDANCE
Kelly Ruston (KRu) - Interim Executive Officer & Minute Taker

APOLOGIES SENT IN ADVANCE OF THE MEETING

Bethany Kelly (BK) — Trustee

Fiona Creaby (FC) - Vice-Chair Finance & Resource

Nicola Mellor (NM) — Membership Engagement Manager (Deputy Executive Officer)
Cynthia Akinsanya (CA) - Membership & Events Coordinator

Alex Gardner-McTaggart (AGM) — Trustee

Paul Armstrong (PA) — MiE Editor-in-Chief

EOM.01 Chair’s Welcome

DO welcomed the Board to the Extraordinary meeting.

EOM.02 Apologies or Absence

AGM, FC, BK, NM, VS, PA all sent their apologies. VS to be joining online later.
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EOM.03 Discussion Topics for the Extraordinary Board meeting

1. Approve changes to the By-laws (Document sent in advance and shown online)
2. Decisions on conference
3. Approve the new Interim Structure

EOM.04 Changes to the By-laws

DO highlighted the first change to the By-laws regarding a vice-chair for the Awards, Bursaries
and Grants (ABG) Committee. DO thanked LO and BM for their hard work and input on the
committee. LO as the lead of the committee would be the new vice chair (VC) role for the ABG.

DO highlighted the missing link between RIGs and the Board of Trustees since Kay Fuller’s
departure and the current budget for each RIG being too low, an increase of £1,500 per RIG to
be discussed at future meeting.

TB highlighted the maximum Length of Term (shown on screen) included in the By-laws for the
Chair of BELMAS being 5 years but the other roles being 6 years. DO highlighted her end of term
being December 2026 and a discussion next summer for the handover of roles. DO confirmed
that all vice chair roles are re-elected every year from 2025 after a full year in service. RG
pointed out that previously the term for Chair of BELMAS was only 2 years and DO confirmed
the changes to ClO revamped the structure and length of services. TB advised the role of Chair
should be changed to 6 years to coincide with other roles and to be discussed at the next Board
meeting.

APPROVE: Agreed for the amendment to the structure of the By-laws to include the ABG as a
separate committee with LO as vice chair and also as a link between the RIGs and the Board.

ACTION: KRu to include the RIG budget discussion on the agenda for the next Board meeting in
October.

EOM.05 Decisions on Conference

DO confirmed the Conference and Events Committee (CEC) meeting had been postponed due
to lack of attendees and proposed the Office staff to continue the work load on conference in
line with timeframes and for the CEC to meet after the next Board meeting in October and after
the 2024 Elections have taken place.

CD reiterated the previous decision for the venue of conference 2025 was not taken lightly and
long discussions were held to make the decision. JH discussed the options for subsidising
conference tickets to assist with attendance. BM agreed this would be a discussion topic for
the ABG committee and budgets would be considered before any decisions are made. TB
advised this would be a bad decision after we held two successfully balanced budget
conferences. DO suggested we could approach the venue and find out how much it would cost
to cancel the contract or transfer to a cheaper venue in a more accessible location but we
would run reputationalrisk as this has already been advertised and published as the venue for
2025. JH thinks we should stick with the venue but discuss budgets for subsidising tickets for
members. LO agreed we need to promote and make the conference as attractive as possible.
KRi mentioned we should evaluate what the financial risks are if we cancel. Further
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discussions were held over the costs to delegates, the hotel cost per night combined with ticket
prices. BM and TB agreed we should approach the hotel to reevaluate the contract.

APPROVE: Agreed for the BELMAS office staff to continue the workload for conference until a
new vice chair for CEC is appointed and the next CEC meeting to be held after the October
Board meeting. Agreed for the Strategy Away Day to be 13" and 14™ January 2025 and for CA to
gather prices for a change of venue to reduce the costs.

ACTION: KRu to approach the venue for conference 2025 and find out the costs if we cancel the
contract. KRu to recalculate conference ticket prices before advertising.

NOTE: Recording stopped and KRu left the room for confidentiality.
VS joined the meeting.

EOM.06 Approve the new Interim Structure

Confidential discussions took place regarding the new proposed interim structure.

NOTE: Recording restarted and KRu returned to the meeting.
JH left the meeting.

DO confirmed the Board had agreed the new Interim Structure and pay rises. The Board
strongly advise the office staff should use a third party, NCVO, for external guidance and
independent advice regarding the new structure and to ensure the staff are happy with
everything going forward. A new working group has been convened with DO, TB, KRu, FC and JH
to look into the structures we need as a Learned Society and are fit for purpose for the next few
years moving forward.

APPROVE: Agreed the new Interim Structure and proposed pay rises for the next 6 months until
decisions have been made on long-term structure. Agreed for DO and KRi to undertake future,
monthly one-to-ones.

ACTION: Update job descriptions for office staff for the 6-month interim structure. Discuss
structures at Strategy Away Day.

EOM.07 Any other business

NONE

EOM.08 Date of the next meeting

Date: Friday 18" October 2024
Time: 09:00-11:30
Location: Zoom (Online)

-ENDS-
. _______________________________________________________________________________________|
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TRUSTEE BOARD ACTIONS TABLE

Date of Action Required Date TBC Responsibility

Action

01/12/22 Once issues resolved with Santander and Completion RB
BELMAS has access to the HSBC account, RB date now set
to consider BELMAS future bank providers within F&RC
considering sustainability and interest.

01/12/22 RB to review the use of a company debit Completion RB
card, and once all issues resolved look to date now set
move to a company credit card for added within F&RC
protection to the organisation.

18/01/24 EDIC to discuss how expenses for the Cont. As part of | EDIC
editorial board is considered from an equity EDI
point of view. Developments

28/03/24 Receive the final Conflicts of Interest Register | October Board RB
from Trustees

23/05/24 Provide Board documents via a zipped file to | July Board and RB
VS for printing. Onwards

23/05/24 RB to work with the website developers on September RB
multi-year memberships.

23/05/24 AGM to be planned and scheduled into the January 2025 CEC
2025 Conference.

23/05/24 DO to support the office to engage with RIG July Board DO
convenors who have not been active or
responded to communications by the July
Board.

23/05/24 EDI Committee to look at funding for a Autumn EDIC
BELMAS Annual Intersectional Lecture.

23/05/24 CEC to plan for ECR Month in October 2024 September CEC
from ideas from May Board.

04/07/24 KRu to work with the website developers on | October KRu
the possibility of offering more flexible
payment options for memberships, such as
standing orders or split payments, to
accommodate members facing financial
difficulties

04/07/24 NM to circulate list of nominations, first Ongoing NM
round & accepted. List of Pre and Post
awards. NM to issue feedback to
unsuccessful candidates.

04/07/24 NM to circulate the Communications report October NM
to the Board.

04/07/24 RB to circulate a doodle poll for potential October RB
dates for the Strategic Away Day in January
2025.

04/07/24 RB to submit an application to the Daiwa October RB

Foundation Small Grants, the deadline is 30"
September.
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04/09/24 KRu to include the RIG budget discussion October KRu
on the agenda for the next Board meeting
in October.

04/09/24 KRu to approach the venue for conference | October KRu
2025 and find out the costs if we cancel the
contract. KRu to recalculate conference
ticket prices before advertising.

04/09/24 Update job descriptions for office staff for | January Kru/DO
the 6-month interim structure. Discuss
structures at Strategy Away Day.
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