TRUSTEE BOARD 2024-05 MINUTES

Meeting Date and Time Friday 18™ October 09:00-11:30 (UK Time)
Meeting Location Online (Zoom)

MEMBERS PRESENT - MEETING QUORUM IS FOUR VOTING MEMBERS

Deb Outhwaite (DO) - Chair

Alex Gardner-McTaggart (AGM) — Trustee

Bernardita Moreno (BM) - Trustee (Joining late)
Bethany Kelly (BK) — Trustee

Caitlin Donnelly (CD) - Trustee

Janet Hetherington (JH) — Vice-Chair EDI and Trustee (Joining late)
Kevin Richardson (KR) - Trustee

Lizana Oberholzer (LO) - Vice-Chair ABG and Trustee

Meng Tian (MT) — New Elected Trustee (As an observer)
Saeeda Shah (SS) - Trustee

Tony Bush (TB) - BELMAS President & EMAL Editor-in-Chief

Victoria Showunmi (VS) — Trustee

OTHERS IN ATTENDANCE
Kelly Ruston (KRu) — Interim Executive Officer & Minute Taker

APOLOGIES SENT IN ADVANCE OF THE MEETING

Nicola Mellor (NM) - Membership Engagement Manager (Deputy Executive Officer)
Paul Armstrong (PA) — MiE Editor-in-Chief

Fiona Creaby (FC) - Vice-Chair Finance & Resource

05.01 Chair’s Welcome and Declaration of Interests

DO commenced the fifth meeting of the year by welcoming the Board members.

DO extended a warm welcome to the incoming Trustee, MT, who then introduced themselves
and provided an overview of their role. All Board members greeted MT, and TB noted that MT
also serves on the EMAL Board alongside TB and AGM.

DO provided a brief update on the recent work she and KRu have undertaken over the past few
weeks as the new job roles have come into effect. DO then outlined the clear objectives for the
meeting as specified in the agenda.
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05.02 Apologies or Absence

FC sent apologies.
PA sent apologies.

05.03 Minutes of the Last Meeting

APPROVED: The Board approved the minutes from the last meeting.

05.04 Matters arising from the minutes (actions list)

All Conflict of Interest Forms have been received.

NM circulated the Communications report prior to the Board meeting.

The Strategy Away Day has been scheduled for the 13" and 14" of January 2025.

VS requests that all documents be submitted at least one week before future meetings.

All other actions are included in the agenda.

05.05 Matters arising not on the minutes

There were no matters arising.

05.06 Items to ratify

DO formally welcomed MT to the Board as an observer and announced that their official start
date as a Trustee will be January 1, 2025.

DO also confirmed that two of the three keynote speakers have accepted our invitation for the
BELMAS Conference 2025. VS will personally contact the third keynote speaker to determine if
she will accept our invitation.

ACTION: The Conference & Events Committee is to begin identifying local individuals in
education and leadership around Brighton and Sussex as potential candidates for the third
keynote speaker, as a contingency plan.

NOTE: JH and LO joined the meeting

05.07 Executive Officer report

KRu gave an update from the report that was circulated prior to the Board. Highlights included:

¢ Membership has slightly decreased since the previous report. However, overall
membership has increased by 5% since P9 2023, reaching 370 members.
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The membership referrals scheme has shown a 55% increase in the first three quarters
of 2024 compared to the entire year of 2023, bringing in 29 new members so far.

Multi-year memberships and auto-renewals are now live and operational on the
website.

The joint proposal by BELMAS and JASEA was submitted to the Daiwa Foundation Grant
for £6,850.

Planning for UCEA in November is currently underway. KRu is conducting further work
on MOUs within the organisation and will provide feedback at the next Board meeting.

Abstract submissions for the 2025 conference currently stand at 11, with only 49 days
remaining. Social media posts and alerts have been scheduled to encourage further
submissions before the deadline.

The election process saw nine candidates in total. Five withdrew, one missed the
deadline, and three entered the ballot. KRu congratulated and welcomed MT.

DO noted that 52 members cast their votes in the election, representing only 13% of the total
membership.

05.08 Finance & Risk Committee

Management Accounts - P9 September24

The reported accounts for P9, September, project a £10k surplus on the annual budget. The
discussion on Income and Expenditure highlighted the following key points:

This surplus is largely due to savings from the interim executive officer structure and
other cost control measures.

Membership subscriptions have seen a slight decline, down by 9 members since the
previous report.

Bank interest continues to provide a useful income stream, though this is expected to
decline as interest rates are cut.

Journal and stipend costs have an £8,000 projected overspend, which is due to the
decision to ensure BELMAS uses the full £30,000 Sage funds on stipends and travel.
Website costs have an overspend of £2,500, partly due to development work related to
the EDI Strategy.

Some budget lines, such as awards submissions, are being reviewed for their value to
the organisation.

Explore ways to invest the surplus funds into activities that support BELMAS's strategic
priorities, such as research, scholarship, and member engagement.

Overall, the finance report shows BELMAS is in a stable financial position currently forecasting
an end-of-year surplus of around £33,000, which is above the reserves policy. BELMAS will use
this opportunity to strategically invest its surplus funds to further the organisation's goals. The
Board will need to carefully consider how best to utilise these resources.
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APPROVED: The Board approved the minutes from the last meeting.

During the meeting, there was an in-depth discussion regarding the RIG budgets and the
concept of rolling annual allocations. The Board recognized the importance of these financial
considerations and agreed that a more comprehensive discussion would be beneficial.

As aresult, it was decided that this topic will be included in the agenda for the upcoming
Strategy Away Day. This will allow for a thorough examination and strategic planning to ensure
that the RIG budgets and allocations align with our long-term goals and objectives.

ACTION: KRu to provide updated RIG information for Board at Strategy Away Day.

NOTE: 10 minute refreshment break

05.09 Updates from Trustees Sub-Committees

05.09.01 Appointments & Remuneration Committee (A&RC)
No updates.
05.09.02 Awards, Bursaries & Grants Committee Report (ABG)

LO noted in the online chat that documents will be reviewed next week, with a meeting
scheduled to finalise them before half term. Additionally, they are examining what other
application processes should look like based on today's discussions.

05.09.03 Conference & Events Committee Report (C&EC)

BK expressed disappointment with the Board's response to the committee's decisions
regarding the 2025 venue. She highlighted the extensive time and commitment spent on
researching venues, noting that Brighton was the most accessible and cost-effective option
compared to other shortlisted venues, which were in less desirable locations. CD emphasised
the need to clarify the role and decision-making authority of the C&EC. She raised concerns
about the value of the committee's work if decisions made in good faith are revisited and
overturned by the Board. CD called for clearer parameters around the committee's role and
authority in conference-related decisions.

DO acknowledged that she, KRu, and the F&RC had separate discussions about some
conference-related costs, which may have influenced the Board's response. She explained that
some costs were associated with familiarising the Board with the conference hotel. DO praised
the conference committee's efforts in identifying suitable venues and highlighted the significant
cost savings achieved by moving the January Strategy day back to the Midlands.

VS described the conference decision process as repetitive and unclear, causing frustration. In
her time as conference chair she ensured the conference was brought to the executive level for
decisions, highlighting its importance to BELMAS. VS felt her efforts, including promoting
diverse speakers, were not acknowledged. She emphasised the need for better strategic
positioning of the conference within BELMAS.

05.09.04 EDI Committee Report (EDIC)

JH gave a verbal update from the EDI Committee and confirmed the membership demographic
survey has received 97 responses so far, and the team plan to analyse the data. The committee
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is planning three events for 2025 - two virtual and one annual lecture, potentially linked to the
conference. They are also looking to ensure EDI principles are being followed in the RIGs. The
committee wants to provide calendar events and resources to the RIGs to help keep EDI at the
top of their agenda.

The committee is exploring ways to monitor and report on the diversity of RIG membership and
speakers. The committee is considering EDI-related badging or branding that BELMAS could
potentially adopt, similar to Stonewall or Athena SWAN. Overall, the focus is on embedding EDI
considerations across all BELMAS activities, including the RIGs, events, and the conference.

05.09.05 DSA Advisory Board Report

TB provided an update on the previous and ongoing discussions from the DSA meetings. The
DSA is advocating for the election or appointment of new vice presidents to the society.
Detailed information regarding this proposalis included in the minutes of the uploaded
document. TB suggested that this topic be further discussed at the upcoming Strategy Away
Day.

DO concurred with TB's suggestion and agreed to postpone these discussions until January
2025.

ACTION: KRu to include Vice Presidents Paper for the Strategic Away Day agenda.

05.10 Reports from the Editors-in-Chief

05.10.01 Educational Management & Leadership (EMAL)

TB postponed his update to be discussed under section 05.16. This decision ensures that the
relevant information and discussions will be addressed comprehensively at the appropriate
time during the meeting.

05.10.02 Management in Education (MiE)

KRu reported on MiE in PA's absence. PA sent a brief update confirming that the MiE Board met
this month in October and discussed the recent Impact Factor. Everyone is pleased with the
journal's progress and continued growth. They now have a LinkedIn profile, which is growing in
followership, and they've recruited a new Board member, Dr. Donnie Adams from the University
of Melbourne, who will be supporting efforts to grow the journal's readership and authorship in
the Southeast Asia and Oceania regions.

05.11 KPI and Strategy Progress Report

KRu presented the KPI Strategy dashboard, noting that 3 out of 17 objectives are complete, with
several others in progress. The team discussed shifting the annual membership survey to a 3-
year cycle due to low engagement, a change supported by the Board to reduce workload for the
office team.

There was a strong emphasis on ensuring accurate data, particularly for RIG attendance and
engagement. The team agreed to revisit this topic at the January Strategy away day for a more
in-depth discussion on RIGs, their activity levels, and how best to support them.
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DO proposed reporting on the KPl updates only once or twice a year, highlighting the items in
red that need attention.

APPROVED: The Board approved to change membership survey cycle from annual to every
three years to align with the Strategic Plan.

ACTION: KRu to update the Strategic Plan to reflect amendments to the membership survey
cycle.

05.12 RIG Report

A RIG report was circulated prior to the Board meeting. KRu briefly opened the discussion,
noting that some topics had already been covered and would be further discussed at the
upcoming RIG convenors meeting and the January Strategy away day. JH inquired about the
RIG convenors, as they were not listed in the document. DO suggested adding names for clarity
and mentioned that updates would be provided at the RIG convenors meeting.

VS questioned the reported attendance numbers for their RIG, noting discrepancies. KRu
explained that the numbers were based on meeting records. VS insisted there were more
attendees and agreed to provide accurate numbers later. DO emphasized the importance of
accurate data and urged RIG convenors to ensure the office has up-to-date information.

VS also highlighted that some attendees might not have registered online but still attended
events. KRu stressed the need for proper registration to maintain accurate records.

ACTION: All RIG co-convenors to collaborate with the office to ensure their information on RIG
activities is up-to-date and accurate after each event.

ACTION: Office team to amend RIG report to show names of RIG convenors.

05.13 Policy and Governance Reviews

There were three policies to renew with no changes: Parental Leave, Pregnancy Loss, and
Neonatal.

APPROVED: The Board approved the renewal of these policies with no changes.

NOTE: BM joined the meeting

05.14 Reports from International & UK Conference Attendance

DO and BM circulated their reports prior to the meeting. DO highlighted the significance of the
CCEAM day, noting that CCEAM, a long-time partner of BELMAS, is now in a much better
position. Reports from BERA (joint with WERA), ECR, and NZEALS are also available.

BM attended the NZEALS conference, which is beneficial given her location. She will also attend
ICSEI at her institution in Melbourne and ACEL to further raise BELMAS's profile. BM confirmed
she met with Ann Briggs, a former BELMAS Chair from 2007 to 2010. NZEALS has created a new
role of International Liaison, and they will work directly with BM to develop an MOU and a more
formal collaboration. NZEALS looks to BELMAS as a model for their activities.
|
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AGM inquired about the availability of conference photos. DO confirmed that the photos were
received almost immediately, uploaded to a Flickr account, and emailed within a week of the
conference.

ACTION: KRu to resend the photo link to the Trustees.

05.15 Strategic Away Day Conversation

Throughout this Board meeting, several action points were identified for further discussion and
inclusion on the agenda for the Strategy Away Day in January. These points will be crucial for
setting our strategic direction and ensuring that all key issues are addressed comprehensively.

05.16 EMAL Operational Management Review

TB presented a paper highlighting the record increase in submissions to the EMAL journal,
reaching 608 last year and predicted to hit 748 this year. This surge has created a significant
workload for him as Editor-in-Chief, even with the support of the Deputy Editor.

To manage this, TB requested the Trustee Board's approval to appoint a third person to the
operational management team. This individual would be selected from the existing editorial
board and would handle journal management for a specific geographical area.

TB explained that overall policy decisions are made by the editorial board, including Sage
partners. He asked for the Board's support for this appointment and additional funding in the
form of a modest stipend.

The Trustee Board, including AGM and MT, expressed their support. They agreed that supporting
the journals is crucial for the society's income.

APPROVED: The Board approved the request to appoint a third operational manager and
provide the necessary funding, with details to be finalised by TB and the editorial board.

05.17 RIG Budget Conversation

There was an in-depth discussion earlier in this meeting. As a result, it was decided that this
topic will be included in the agenda for the upcoming Strategy Away Day. This will allow for a
thorough examination and strategic planning to ensure that the RIG budgets and allocations
align with our long-term goals and objectives.

05.18 Conference & Events Committee: Next Steps

KRu outlined the timeline for the election process for the CEC Vice Chair position. The election
will open immediately after this meeting and remain open for six days, closing next Thursday, in
accordance with the constitution's five working day requirement for nominations. After
nominations close, a voting form will be sent to board members to vote on the candidates. The
result will be announced by the end of the term.
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DO clarified that only current board members are eligible to stand for and vote in this election. If
only one nomination is received, that nominee will automatically become the Vice Chair. DO
also noted that Meng, as the new observer trustee, cannot stand for this position since her term
does not start until January.

The team confirmed there were no further questions regarding the election process timeline.

APPROVED: The Board approved the timeline for the election process for the CEC Vice Chair
position.

05.19 Any other business

NONE

05.20 Date of the next meeting

Date: Tuesday 14™ January 2025
Time: 13:00 to 15:00
Location: In-person and Zoom (Online)

-ENDS-
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TRUSTEE BOARD ACTIONS TABLE

Date of Action Required Date TBC Responsibility

Action

01/12/22 Once issues resolved with Santander and Completion KRu
BELMAS has access to the HSBC account, | date now set
RB to consider BELMAS future bank within F&RC
providers considering sustainability and
interest.

01/12/22 KRu to review the use of a company debit Completion KRu
card, and once all issues resolved look to date now set
move to a company credit card for added within F&RC
protection to the organisation.

18/01/24 EDIC to discuss how expenses for the Cont. As part EDIC
editorial Board is considered from an of EDI
equity point of view. Developments

23/05/24 Provide Board documents via a zipped file July Board and | KRu
to VS for printing. Onwards

23/05/24 AGM to be planned and scheduled into the | January 2025 CEC
2025 Conference.

23/05/24 EDI Committee to look at funding for a Autumn EDIC
BELMAS Annual Intersectional Lecture.

04/07/24 NM to circulate list of nominations, first Ongoing NM
round & accepted. List of Pre and Post
awards. NM to issue feedback to
unsuccessful candidates.

04/09/24 Update job descriptions for office staff for January 2025 Kru/DO
the 6-month interim structure. Discuss
structures at Strategy Away Day.

18/10/2024 | The Conference & Events Committee is to January 2025 CEC
begin identifying local individuals in
education and leadership around Brighton
and Sussex as potential candidates for the
third keynote speaker, as a contingency
plan for conference 2025

18/10/2024 | KRu to provide updated RIG information for | January 2025 KRu
Board at Strategy Away Day.

18/10/2024 | KRu to include Vice Presidents Paper for January 2025 KRu
the Strategic Away Day agenda.

18/10/2024 | KRu to update the Strategic Plan to reflect January 2025 KRu
amendments to the membership survey
cycle.

18/10/2024 | KRu to resend the photo link to the November KRu

Trustees.
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