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TRUSTEE BOARD 2025-01 MINUTES 
 

Meeting Date and Time Tuesday 14th January 2025 
13:00 – 15:00 (GMT) 

Meeting Location In-person – Holiday Inn, Nottingham 
Online (Zoom) 

 
MEMBERS PRESENT – MEETING QUORUM IS FOUR VOTING MEMBERS 
☒ Deb Outhwaite (DO) – Chair 
☒ Bethany Kelly (BK) – Co Vice-Chair Conference & Events, Trustee 
☒ Caitlin Donnelly (CD) – Co Vice-Chair Conference & Events, Trustee 
☒ Fiona Creaby (FC) – Vice-Chair Finance & Risk, Trustee 
☒ Kevin Richardson (KR) – Trustee 
☒ Lizana Oberholzer (LO) – Vice-Chair ABG, Trustee 
☒ Paul Armstrong (PA) – MiE Editor-in-Chief, Trustee 
☒ Saeeda Shah (SS) – Trustee 
☒ Tony Bush (TB) – BELMAS President, EMAL Editor-in-Chief, Trustee 
 

 
OTHERS IN ATTENDANCE 
☒ Kelly Ruston (KRu) – Interim Executive Officer & Minute Taker 
☒ Nicola Mellor (NM) – Membership Engagement Manager (Deputy Executive Officer) 
☒ Cynthia Akinsanya (CA) – Membership and Events Coordinator 
 

 
APOLOGIES SENT IN ADVANCE OF THE MEETING 
☒ Alex Gardner-McTaggart (AGM) – Trustee 
☒ Bernardita Moreno (BM) – Trustee 
☒ Janet Hetherington (JH) – Vice-Chair EDI, Trustee 
☒ Meng Tian (MT) – Trustee 
☒ Victoria Showunmi (VS) – Trustee 
 

 
 
01.01 Chair’s Welcome and Declaration of Interests 
The Chair, DO, commenced the first meeting of the year by welcoming the Board members. DO 
then outlined the clear objectives for the meeting as specified in the agenda. 
 
 
01.02 Apologies or Absence 
DO acknowledged the apologies sent in advance of the meeting and noted those who would be 
leaving early. Apologies were received from BM, AGM, VS, and MT due to prior commitments 
and time differences. Additionally, PA, CA, and SS indicated they would be leaving early due to 
train schedules. 
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01.03 Minutes of the Last Meeting 
The Board reviewed the minutes from the last meeting held in October 2024. An amendment 
was noted regarding LO's title, which has been updated to Vice-Chair of ABG following Board 
approval. DO emphasised that this change needs to be reflected on the website as well. 
 
APPROVED: The Board approved the minutes from the last meeting. 
 
ACTION:  KRu to revise the minutes for October 2024 and then upload them to the website. KRu 
to update the website accordingly. 
 
 
01.04 Matters arising from the minutes (actions list) 
KRu confirmed all documents had been submitted to VS via email at least one week before the 
meeting. 
 
All other actions are included in the agenda. 
 
 
01.05 Matters arising not on the minutes 
There were no matters arising. 
 
 
01.06 Items to ratify 
There were no items to ratify. 
 
 
01.07 Executive Officer report 
KRu provided an update based on the report circulated prior to the Board meeting. Key 
highlights included: 

 
• There has been an overall increase of 9% in membership since P12 2023, reaching over 

400 members. However, there was a slight decrease at the beginning of 2025. Currently, 
58% of members are from the UK, and 42% are from the rest of the world. 

• The membership referrals scheme showed a 90% increase in 2024 compared to 2023, 
bringing in 55 new members. 

• The management accounts at the end of P11, November 2024, reported a surplus of 
£21,406. 

• The joint proposal by BELMAS and JASEA submitted to the Daiwa Foundation Grant for 
£6,850 was approved for £5,000. 

• DO and KRu are working on further MOUs and will provide feedback at the next Board 
meeting. 

• Abstract submissions for the 2025 conference closed in November 2024 with 235 
submissions, the highest number recorded. This represents a 37% increase compared 
to last year's 171 submissions. The submissions include 193 single papers and 10 
symposiums featuring 42 papers. A 10% rejection rate resulted in a 90% acceptance 
rate. 

• Ticket sales are now live, with 20 registrations so far. 
 
During the report, KRi proposed introducing an optional online training session for reviewers 
starting from Conference 2026 onwards. This initiative aims to ensure consistency in the review 
process and provide reviewers with more time to thoroughly understand the papers. PA 
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expressed that the high rejection rate is reassuring, as it reflects the robustness of the review 
process. PA suggested implementing a preliminary rejection process to manage the high 
volume of submissions more efficiently. PA also inquired about the cut-off point for 
submissions and the maximum number of papers that can be accepted. CD concluded the 
conference topic by noting that the CEC is very pleased, as the location and cost have not 
deterred participation following previous discussions. 
 
DO mentioned an upcoming meeting with JASEA in March. TB emphasised the strategic 
importance of the Japanese connection and suggested a special issue focused on Asia with a 
Japan component. KRi and LO noted that it is an excellent move to encourage and support this 
initiative. There was also a discussion about the need to track partnerships and MOUs more 
effectively. DO encouraged the Board to highlight any potential future collaborations or 
partnerships with KRu and the Chair, DO. 
 
 
01.08 Finance & Risk Committee 
 
Management Accounts – P11 November24 
The Finance Committee met in December to review the year-end forecast and current financial 
status. The key points discussed included: 

 
• A forecasted underspend of £21,406 due to postponed funds, staffing changes now 

resolved with the approved interim structure, website development, communication 
strategy, and unexpected charges. 

• Membership income is on target, but multi-year discounts will affect future allocations. 
Conference income was strong, with positive impacts from publications and banking 
activities. Expenditure variances were noted, including increased stipends and travel 
costs. 

• Plans to utilise the underspend in international projects and enhance member 
engagement. Increased website costs due to EDI strategy work and the need to evaluate 
marketing and advertising expenditure. 

• Changes in staffing structure and cost of living increases have impacted central costs. 
Professional fees and website costs have also risen. 

• The Finance Committee will continue to monitor and adjust the budget as needed, 
focusing on strategic priorities and effective use of funds. 

 
FC highlighted the importance of aligning future F&RC meetings with Board meetings and 
approving the budget for the upcoming year by the end of the current year. The A&RC also 
needs to convene to discuss annual staff salaries and stipends. 
 
Additionally, succession planning, identified as a risk, may involve the F&RC but could also 
require a broader approach. A working party on structure might handle this better. Additional 
members TB and JH will join the F&RC to work on these issues, with updates provided by email 
before the March board meeting. 
 
APPROVED: The Board approved the F&RC minutes from the last meeting. 
 
ACTION: FC and KRu to meet and schedule the F&RC, A&RC, and Board meetings for 2025. 
 
ACTION: New working group for Structure and Succession Planning to meet and provide an 
update by email before the March Board meeting. 
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01.09 Updates from Trustees Sub-Committees 
 
01.09.01 Appointments & Remuneration Committee (A&RC) 
No updates. 
 
01.09.02 Awards, Bursaries & Grants Committee Report (ABG) 
LO provided a verbal update, highlighting that calls have been announced for submissions for 
various bursaries and grants. The deadline for doctoral thesis submissions has been extended 
by a week. The aim is to strengthen our criteria and we now have panels in place to review the 
submissions. There will be two intakes for grants and bursaries, with a focus on EDI 
considerations and gender representation in our panels. We are also making provisions for 
academics from the global south. Additional funding and specific criteria tweaks will be 
addressed in the next cycle. 
 
01.09.03 Conference & Events Committee Report (C&EC) 
BK and CD provided a verbal update, detailing their recent activities. They summarised the 
productive meetings held with the office team, which focused on reviewing abstract 
submissions, including approvals and rejections. Additionally, they discussed planning for the 
2026 conference, outlining the next steps. 
 
BK raised the point about EDI hosting an event and the scope of the Conference and Events 
Committee. This led to an in-depth discussion regarding the CEC Committee. 
The need to review the structure of the Conference and Events Committee was discussed, 
given the overlap with other events and subcommittees. Suggestions were made to potentially 
rename it to the Conference Committee and clarify its role. 
 
Concerns were raised about the lack of autonomy and respect for the committee's decisions, 
leading to frustration among Board members. The Board collectively apologised and it was 
suggested that the Board should handle strategic decisions, such as the location and keynote 
speakers for the conference, while the committee focuses on operational details. 
 
Past issues with full autonomy leading to financial deficits and personal agendas were 
acknowledged, explaining the Board's cautious approach. The importance of trust and respect 
between the Board and the committee was emphasised. 
 
A strategic review day was proposed to discuss the future role and structure of the Conference 
Committee. The need for clear terms of reference and potential legal changes to the CIO was 
mentioned. 
 
The Board recognised the significant workload involved in organising conferences and 
expressed a willingness to support the committee. The importance of constructive feedback 
and avoiding open criticism of decisions was highlighted. 
 
APPROVED: Rename the Conference and Events Committee to the Conference Committee. 
 
ACTION: New working group for Structure to discuss the committee's role and structure. 
Review and update the terms of reference and consider any necessary legal changes. 
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01.09.04 EDI Committee Report (EDIC) 
CA gave a verbal update confirming the planning for an EDI event in 2025. Reviewing the RIG 
handbook with an EDI focus. Additionally reviewing the RIG events with an EDI focus. 
 
01.09.05 DSA Advisory Board Report 
DSA Advisory Board update to be discussed under section 01.15. This decision ensures that the 
relevant information and discussions will be addressed comprehensively at the appropriate 
time during the meeting. 
 
 
01.10 Reports from the Editors-in-Chief 
 
01.10.01 Educational Management & Leadership (EMAL) 
TB provided a verbal update for EMAL for 2024, highlighting a record number of submissions, 
with a 28% increase from the previous year (777 submissions compared to 608). Most of the 
increase is from outside the UK, with steady growth from the UK. 
 
The budget has been managed to maintain income levels despite initial assumptions of a 
decline. This success is attributed to the efforts of the Sage team and the editorial board in 
sustaining high demand for the journal. 
 
The acceptance rate has dropped to 9.2%, raising questions about the appropriate level of 
acceptance given the growth in submissions. A decision has been made to conduct a further 
review of the International Editorial Board in 2025. 
 
The Board has approved adding a third operational team member, specifically a Senior 
Associate Editor. Applications for this position are currently under review. 
 
APPROVED: The Board has approved the minutes of the December F&RC meeting, which 
propose a £2,000 budget for the Senior Associate Editor role for EMAL. 
 
01.10.02 Management in Education (MiE) 
PA reported on MiE for 2024, highlighting a significant increase in submissions, with a 100% rise 
on the year. This trend is expected to continue. The surge in submissions has led to a higher 
number of desk rejections due to speculative entries. Despite this, the quality of accepted 
submissions has improved, thanks to Bee Hughes' efforts in maintaining high standards. 
 
Long-standing editorial board member Michael Jopling is stepping down after eight years, 
having been a valuable sub-editor for reflective pieces. PA expressed his thanks for Michael's 
brilliant work and support, noting that he will be greatly missed. 
 
New board members are being recruited, including Donnie Adams from Malaysia, now based in 
Melbourne, who has strong connections in Southeast Asia. 
 
Efforts to publicise the journal on social media, particularly LinkedIn, have been successful, 
thanks to Paul Campbell's work. There is also consideration of exploring new platforms like 
Blue Sky for educational networking and publicity. 
 
Appreciation was expressed for the support from Louise England. 

NOTE: PA left the meeting. 
 



 

  

BRITISH EDUCATIONAL LEADERSHIP, MANAGEMENT & ADMINISTRATION SOCIETY 6 

 

 

 
01.11 KPI and Strategy Progress Report 
KRu presented the KPI three-year plan and Strategy Progress Report during the two-day Strategy 
meeting preceding the Board meeting. DO reiterated the task for KRu to streamline and remove 
operational details to present a new, strategic set of KPIs that align with the overall strategy.  
This revised set will be emailed to everyone for comments and approval at the next meeting. 
Since the big report has already been reviewed and discussed, no further update is needed at 
this time. 
 
ACTION: KRu to streamline and remove operational details to present a new, strategic set of 
KPIs. 
 
01.12 RIG Report 
A RIG report was circulated prior to the Board meeting and discussed in depth over the two-day 
strategy meeting. 
 
ACTION: Office team to amend RIG report to show names of RIG convenors. 
 
01.13 Policy and Governance Reviews 
Several policies were up for renewal with no changes: Adoption and Surrogacy, Annual Leave 
and TOIL, Flexible Working, Long Service Award, Maternity and Pregnant Parent, Menopause, 
Other Types of Leave, Paternity, Non-Pregnant and Co-Adopter, Shared Parental Leave, and 
Sickness Absence. 
 
A new Payment Card Policy, created by KRu, was also discussed and approved. 
 
APPROVED: The Board approved the renewal of the aforementioned policies. 
 
APPROVED: The Board approved the new Payment Card Policy. 
 
ACTION: KRu to amend all policies to remove the Executive Committee section and to indicate 
approval by the Trustee Board. 
 
01.14 Reports from International & UK Conference Attendance 
DO sent a report that was circulated to the Board prior to the meeting and provided a brief 
update on her global profiling trip to the UCEA conference in Los Angeles, USA. The trip focused 
on maintaining and strengthening links with UCEA and ISLDN. 
 
01.15 To review and approve the Vice President process as outlined by the DSA Advisory 
Board and the DSA Fellowship proposal 
 
Vice Presidents process 
TB presented the Vice President's paper, under discussion since 2019 and reviewed by the DSA 
(Distinguished Service Award) Advisory Board, suggesting the onboarding of a Vice President 
with specific operational roles. 
 
The proposal recommends appointing two new Vice Presidents for BELMAS, highlighting the 
need for these roles to be operational rather than ceremonial. Currently, there is only one Vice 
President, PR. One candidate was suggested due to her significant contributions. 
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The discussion emphasised the importance of diversity and active participation from Vice 
Presidents. The selection process is ongoing, focusing on recognising outstanding service to 
the society. The appointment would be for five years, but it was noted that this limit should not 
apply retrospectively to current Vice Presidents. The board is encouraged to consider and 
suggest potential candidates for the new roles. The discussion also addressed the need for 
capacity and the impact of recent structural changes within the organisation. 
 
KRi highlighted the importance of delegating the process to such a respected group. DO 
suggested this should be managed by the DSA group, with the DSA and Board proposing 
nominations for the VP roles. DO emphasised the need for active individuals to assist with the 
workload. 
 
In summary, this section of the meeting focused on the Vice President's paper, role 
clarifications, capacity and delegation within the DSA group, and the nomination and approval 
process for the VP role. Key themes included the need for operational involvement, diversity, 
and a clear selection and approval process. 
 
APPROVED: The Board approved the Vice President process. 
 
ACTION: DO and KRu to create a form for Vice President nominations. 
 
DSA Fellowship 
The discussion revolves around the idea of granting fellowship status to individuals who have 
received the DSA (Distinguished Service Award) from BELMAS. The proposal suggests that 
recipients of the DSA should be able to call themselves fellows of BELMAS, aligning with 
practices in other organisations. This change aims to clarify membership categories and avoid 
creating new ones. The proposal has been discussed and is seen as a way to recognise the 
achievements of DSA recipients without adding complexity to the existing membership 
structure.  
 
The Board proposes the title of “Distinguished Fellow BELMAS”. 
 
APPROVED: The Board approved the term “Distinguished Fellow BELMAS”. 
 
01.16 2025 Budget – Plans and Priorities 
 
2025 Budget 
FC provided a detailed breakdown of the proposed 2025 budget, including income sources and 
resource allocation for awards, grants, publications, early career research development, global 
profiling, strategic priorities and central administration. Key points include: 
 

• Underspend and Reserves: A forecasted underspend of £21,406 for 2024 has been 
added to the 2025 budget to balance the previous year's accounts, aiming to maintain 
reserves at around £40,000, similar to the start of 2024. The organisation is over its 
reserves and contingency, which is considered generous compared to typical charity 
sector standards. 

• Journal Income and Cautious Spending: Emphasis was placed on being cautious with 
spending, given the upcoming five-year review in less than a year. The goal is to focus on 
key areas while maintaining a cautious approach until the five-year financial picture is 
clearer. 
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• Charitable Objectives: PA congratulated the team on the financial turnaround and 
emphasised the importance of addressing charitable objectives and strategic 
awareness in utilising the surplus. 

• Awards: LO suggested creating specific awards, bursaries and grants for colleagues in 
the global south, which FC acknowledged as an area for the ABG committee to use 
some of the funding from the £16,000 strategic priority budget line. 

• Membership: The Board discussed differentiating between student members and early 
career researcher members, with the potential for free one-year student memberships. 

• Support: Support for early career researchers and practitioners, particularly from the 
global south, was considered through discounted or free memberships and using RIG 
budgets for conference attendance. 

• Grants and Awards: The importance of developing application skills for grants and 
awards, along with the need for leadership and support in this area. 

• RIG Budgets: The need to review RIG budgets and potentially create a separate fund for 
cross-collaboration and unique projects was discussed. 

• Strategic Priorities: £16,000 has been allocated to a Strategic priority budget line to 
cover the extension of ABG and funding targeted priorities such as a mentoring scheme. 

 
The meeting provided a detailed overview of BELMAS's financial situation, highlighting the 
positive underspend and the need to strategically allocate the surplus to meet the 
organisation's charitable objectives and strategic priorities. 
 
APPROVED: The Board approved the Budget for 2025. 
 
ACTION: Set up a panel to discuss the approach and strategy for the upcoming journal contract 
negotiations. 
 
ACTION: Review the stipend allocation across the organisation. 
 
ACTION: Explore opportunities to support early career researchers and researchers from the 
global south, such as conference bursaries or targeted grants. 
 
Advance on Royalties 2025 
The advance on Royalties document for 2025 was circulated prior to the Board meeting and is 
reflected in the 2025 Budget. 
 
NOTE: KRu will distribute the document to the journal editors upon receiving the email from 
SAGE publishers. 
 
 
01.17 To review and approve new RIG proposals 
DO introduced two new RIG (Research Interest Group) proposals: “Knowledge Production in 
Educational Leadership and Management” and the reinvigorated “Inclusion.” 
 
The discussions regarding the reinvigorated Inclusion RIG concluded with the decision to 
approve the RIG. The future direction will focus on adopting a more international perspective on 
'inclusion.' This approach aims to broaden the scope and impact of the RIG, ensuring it 
addresses diverse and global inclusion issues effectively. 
 
The proposal for “Knowledge Production in Educational Leadership and Management” includes 
a focus on geographical diversification. The Board discussed the aims of this RIG and identified 
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similarities with the ICE (International and Comparative Education) RIG, noting that all RIGs 
contribute to knowledge production. 
 
The ICE RIG currently has two co-convenors. Each RIG is entitled to four co-convenors, so the 
ICE RIG has up to two spaces for additional co-convenors. The Board suggests discussing the 
possibility of holding events as part of the ICE RIG to gauge interest in the proposed events for 
the new RIG. If these events demonstrate significant reach over the course of a year, the Board 
will consider establishing it as a separate RIG. For now, the Board aims to utilise the existing 
capacity within the ICE RIG. 
 
FC suggested that convenors provide a 2-3 year plan to ensure clarity and commitment, and 
this requirement should be incorporated into the standard process. 
 
APPROVED: The Board approved the Inclusion RIG. 
 
ACTION: DO to feedback the Board’s proposal for the “Knowledge production in educational 
leadership and management” RIG to collaborate with the ICE RIG convenors. 
 
01.18 Any other business 
NONE 
 
01.19 Date of the next meeting 
 
Date: Tuesday 18th March 
Time: 12:00 – 14:30 
Location: Zoom (Online) 

 
-ENDS- 
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TRUSTEE BOARD ACTIONS TABLE 
 

Date of 
Action 

Action Required Date TBC Responsibility 

01/12/22 To consider BELMAS future bank providers 
considering sustainability and interest. 

Completion 
date now set 
within F&RC 

KRu 

18/01/24 EDIC to discuss how expenses for the 
editorial Board is considered from an 
equity point of view. 

Cont. As part 
of EDI 
Developments 

EDIC 

23/05/24 EDI Committee to look at funding for a 
BELMAS Annual Intersectional Lecture. 

Autumn EDIC 

04/07/24 NM to circulate list of nominations, first 
round & accepted. List of Pre and Post 
awards.  NM to issue feedback to 
unsuccessful candidates. 

Ongoing NM 

14/01/25 To amend all policies to remove the 
Executive Committee section and to 
indicate approval by the Trustee Board. 

March 2025 KRu 

14/01/25 Form a panel to discuss the approach and 
strategy for the upcoming journal contract 
negotiations. 

TBC Board 

14/01/25 Explore opportunities to support early 
career researchers and researchers from 
the global south, such as conference 
bursaries or targeted grants. 

TBC ABG 

14/01/25 KRu to streamline and remove operational 
details to present a shorter, strategic set of 
KPIs. 

March 2025 KRu 

14/01/25 FC and KRu to meet and schedule the 
F&RC, A&RC, and Board meetings for 2025. 

January 2025 KRu / FC 

14/01/25 New working group for Structure and 
Succession Planning to meet and provide 
an update for the March Board meeting. 

March 2025 DO / TB / JH / 
KRi / FC 

14/01/25 DO and KRu to create a form for Vice 
President nominations. 

March 2025 DO / KRu 

14/01/25 Review the stipend structure and 
allocation across the organisation. 

March 2025 A&RC 

14/01/25 KRu to revise the minutes for October 2024 
and then upload them to the website. KRu 
to update the website accordingly. 

January 2025 KRu 

14/01/25 Office team to amend RIG report to show 
names of RIG convenors. 

Ongoing CA 

14/01/25 DO to feedback the Board’s proposal for 
the “Knowledge production in educational 
leadership and management” RIG to 
collaborate with the ICE RIG convenors. 

January 2025 DO 

 


