CHAIR’S REPORT TO AGM 2025

| am pleased to write my second annual Chair’s Report for the BELMAS AGM, to inform on the work
that the Trustees, the office team and | are doing. This has been a particularly busy year for the
BELMAS Office, following our Executive Officer’s departure to the CEO of Keele Student’s Union last
September, we developed a new interim structure. As Chair | committed to doing two days a week
for BELMAS (obviously unpaid) to ensure that nothing got dropped as we transitioned from a team of
four to three members of staff. All of the team have had slightly altered job roles, and two have
increased their hours to accommodate the changes made. As a Board, we were therefore delighted
when this new interim structure became permanent in March. Thanks to the office team for their
hard work this year.

We all realise that income from our journals will be less over the coming decade or so, as Open
Access (OA) publishing becomes further developed. This final year of my three-year Chair role will,
at least in part, be about renewing our five-year contract with SAGE. The hope is that these office
team changes will have better placed us for the challenges that are coming down the line.

As | wrote last year, even as Vice-Chair, the BELMAS Chair role appeared quite opaque, and | have
continued to be as transparent as possible this year: ensuring that the Board know what | am doing,
when, where, why and how. Members also receive updates via the weekly newsletter as well. My
hope is that communication will continue to contribute to the wider knowledge about these roles,
and encourage others to step up into them. Our wider policy memory is helped too, enabling both
the membership and the Trustees to be better informed, moving forward.

In September, we built on last year’s conference cycle success by holding another stand at ECER
2024, taking the tablecloth and journals to Nicosia where they had nearly 4,000 people in
attendance. | had meetings with the Network 26 lead for our Educational Leadership network, and |
also spoke to a packed Network 26 room on BELMAS membership and benefits.

CCEAM held their conference and Bi-Annual General Meeting as Day 0 of the ECER conference, and
it was good to be there for that and see their new team elected under the Presidency of Professor
Hauwa Imam (Nigeria), ably supported as Vice-President by Dr Rose Anne Cuschieri (Malta) and
Heathcliff Schembri has now taken on the administrative role for CCEAM. As Chair, | represent
BELMAS at the CCEAM Board meeting every term, and | would like to thank Lizana Oberholzer for
attending a meeting that | was unable to get to, recently.

Later in September we held a stand again at BERA in Manchester, again one of the largest
conferences they have had, with nearly two thousand participants, as it was a joint conference with
WERA. The stand was staffed in turn by BELMAS Members and Trustees, and was a good opportunity
to talk about Brighton 2025, and the work that we are doing in refreshing our Research Interest
Groups (RIGs). | was again given the opportunity to attend an ECR session to discuss how the
BELMAS ECR forum could be useful for those specialising in leadership. We held a joint BERA
Educational Leadership and BELMAS Symposium (this will be biannual moving forward), and
attended the Educational Leadership SIG meeting, which was useful.

In November, we were given a stand at UCL’s Leadership Conference, and | was invited to be on a
panel, as well as deliver a couple of sessions —a very useful event to be at, with a wide range of
practitioners, academics and international guests. | then attended the UCEA conference in Los
Angeles. UCEA is basically a similar organisation to BELMAS, but it’s much bigger, in part because
it’s the States, but also due to their proliferation of EDD programmes. UCEA is significant for
BELMAS, as that is where the annual updates on the ISLDN are shared. ISLDN was convened by
BELMAS and UCEA back in 2008, and itis really important that BELMAS continue to play a role in
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both this research and the dissemination of it. You can read more about ISLDN : l also represent
BELMAS on the ISLDN Executive, in our termly meetings.

| have continued to attend the All Soul’s meetings every term, and we held our overnight strategy
away days in Nottingham in January. ICSEIl this year was in Australia, and | am grateful to our
Trustee Berni Moreno, who represented us in February, while it was in her own Department. | have
represented BELMAS at meetings of the New Visions Education Group (NVEG) and with The
Foundations for Education Development (FED). We contribute much to the Academy of Social
Sciences meetings, and | have joined their Policy Group, while Kelly and | continue to take turnsin
attending AcSS Chairs & CEOs termly meetings.

April brought our next AERA BELMAS Symposium in Denver, this year’s symposium included
Professor Jim Spillane as Discussant alongside speakers Professor Ann Lopez; Professor Carol
Mullen; Professor Khalid Arar and Heathcliff Schembri as our ECR participant. It was a challenging
AERA, with the backdrop of what is going on in the States. AERA asked for our support, and we gave
it, attending after much discussion. However, the Canadian government ‘couldn’t guarantee the
safety of their academics’, so most of them stayed at home, and Ann was zoomed into our
presentation.

For two years now, | have represented BELMAS on the Chartered College of Teaching’s Ethical
Leadership College, where we have re-written the Teacher’s Standards and an Oath of Allegiance for
those coming into the teaching profession. This work was completed in June and the CCT (with
whom we have an MoU) are now moving this work forward with the government.

BELMAS continue to play an active role in the Women Leading Education group, and Victoria
Showunmi went out to Columbia in June to attend their biannual conference.

I would like to thank all our BELMAS members who volunteer for the panels that form the workload
of our Research Awards, Bursaries and Grant Funding and Events. We have had a wide range of
members support our various awards processes this year, so my thanks go to those of you who have
given up additional volunteering time for this — the seed funding for projects in the field and the
recognition of excellence are a significant part of what we do at BELMAS.

There are plenty of RIG events happening, | mentioned our ‘refresh’ in passing earlier —there are new
RIGs in LGTBQIA+ and Leadership for Sustainability. There are new convenors in the Race and
Educational Leadership Group, so thanks to those of you involved in those, and please do engage
with these or let me know if there is anything else that you would like us to do. We are keen to hold
more lunchtime sessions, and Professor Gemma Moss and Professor Alice Bradbury have one
coming up on Thursday, 17™ July, 12-1pm, entitled ‘Primary Education in Challenging Times: What
Research Can Do’, so do sign up if you haven’t done so already.

All of this work is on behalf of our members and authors of papers in both our journals, and in an
ideal world | would like those who publish in our journals to also be members of our Learned
Society. Please do continue to encourage this to our contributors as membership really does give
voice to the direction of change in our organisation. As usual, | am interested in any feedback that
you have for me, so please do feel free to drop me a line on

Please can | take this opportunity to thank you for your membership of BELMAS, and your
contributions to our society this year, and to thank everyone who works so hard in both our journals,
and our office team who make sure that our annual conference and all our events go to plan. | look
forward to seeing many of you at our annual conference.

Dr Deb Outhwaite
July 2025
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