Executive Officer Reportto AGM

A Review of the Challenges and Successes in 2024

OVERVIEW

Objectives leading into 2024 and Challenges Ahead

The board's primary goal for 2024 was to sustain and enhance BELMAS' growth while fulfilling
its charitable objectives. The December 2023 Strategic Away Day provided a platform to
evaluate the mission, vision, and values against year one outcomes and year two objectives.
Notably, the conversion of the organisation to a Charitable Incorporated Organisation (CIO)
was completed in January 2024. A key focus was on ensuring the annual conference was a
financially viable and beneficial event, while prioritising member benefits through core
charitable activities.

Membership Survey 2024
e Following the 2023 membership survey, the Trustee Board agreed to a three-year cycle
for the membership survey to align with strategic goals and to allow adequate time to
receive and analyse member feedback.

OPERATIONAL EMPLOYEE RESTRUCTURE

In September 2024, BELMAS reduced its staff capacity following the resignation of the
Executive Officer. To address this, the Board implemented an interim restructure for six months
which involved, promoting the Finance & Human Resources Officer to Interim Executive Officer,
increasing her hours from 0.5 to 0.7 and the Membership Engagement Administrator to Interim
Membership and Events Coordinator, increasing her hours from 0.4 to 0.8. The Membership
Engagement Manager (Deputy Executive Officer) remained full-time with her job title changed
to the Membership Engagement Manager.

ACCREDITATIONS AND MEMBERSHIPS

BELMAS invested £188 to continue its membership with the National Council for Voluntary
Organisations (NCVO), which provides governance assistance and access to online e-learning
modules. We also maintained our membership with the Academy of Social Sciences at a cost
of £3383, and the Executive Officer or Chair attends bi-monthly conferences and CEO group
meetings. We also renewed our Living Wage Employer status for £60 and continued its
accreditation as a "Disability Confident: Committed" organisation.

DEVELOPMENT OF THE 2023-2026 STRATEGIC PLAN AND KEY SUCCESSES

At the December 2023 Strategic Away Day, outstanding KPIs were consolidated into two
broader objectives:
1. Toincrease UK and international membership by 25% against 2022 numbers.
2. Toensure BELMAS' long-term sustainability and good governance as a charity and
membership organisation.

Through the KPI Dashboard, BELMAS achieved 50% of its objectives. These were reevaluated in

January 2025, with some objectives considered not to be relevant to the organisation, others
were postponed to 2025.
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STRATEGIC OBJECTIVE 1: INCREASE BOTH UK AND INTERNATIONAL MEMBERSHIP BY 25%
AGAINST 2022 NUMBERS

Membership Numbers
e |n 2023, BELMAS recorded a 15.63% increase in membership compared to 2022,
reaching 392 members.
e |n 2024, there was a slight decrease of 1.5% compared to 2023, totalling 386 members.

Overall, this represents a 13.86% increase, over half of the targeted 25% increase by the end of
the 2026-2029 strategic plan.

Equity, Diversity, and Inclusion (EDI)

e The EDI committee conducted a questionnaire with all current members, which is
mandatory for new members. A minimum of 25% member participation is required in
the initial phase to accurately understand member demographics.

e A"Member Hardship Policy" was established to support the long-term retention of
members facing difficult circumstances.

e An EDI strategy was finalised and approved by the Board in early 2025.

Research Interest Groups
e By November 2024, 13 successful RIG meetings/events were hosted from six different
RIGs, including joint and individual conference events.
e Regular communication with Convenors and updates to the RIG Handbook to include
an EDI focus.
e Two RIG Convenor meetings were held in April and October 2024, discussing new
processes, tracking activity, feedback, blog posts, conference slots, and plans for 2025.

Awards, Bursaries and Grants

The Awards, Bursaries, and Grants (ABG) Committee reviewed funding and processes, agreeing
to spend £20,500 on its Awards, Bursaries, and Grants for 2024. The prestigious “Distinguished
Service Award” was presented to Dr Marianne Coleman and Prof. Steve Courtney at the
BELMAS Annual Conference and Awards in Glasgow. Other awards included EMAL Best Paper,
EMAL ECR Best Paper, MiE Board Choice, Doctoral Thesis winner and runners-up, Best Blog,
Best Conference Paper, and Best ECR Conference Paper winner and runner-up.

Elections and Democracy
In 2024, five candidates stood for one role, with 12.2% of the membership voting in the
elections.

Social Media and Communications

Due to Twitter's decision to revoke our access to Analytics and the ongoing revamp of our
communications project, we currently lack analytics data. This has significantly impacted our
ability to track and measure our social media performance effectively. Additionally, we
conducted a comprehensive analysis of our communications, which led to the creation of a
new reporting approach and template.

We will resume recording statistics from our social media platforms from January 2025, utilising

the new reporting template and considering the recent changes to the platforms we use after
discontinuing our use of X.
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STRATEGIC OBJECTIVE 2: ASSURE BELMAS LONG-TERM SUSTAINABILITY & GOOD
GOVERNANCE AS A CHARITY AND MEMBERSHIP ORGANISATION.

BELMAS Conference
The 2024 annual conference was held in Glasgow for the second consecutive year, promoting
BELMAS across the UK. There was a 31% increase in tickets sold compared to the previous
year. Financially, there was a 46% increase in surplus against 2023, resulting in a £12,500
surplus. This can be attributed to:

e Accurate monthly budgeting and monitoring through the Conference & Events

Committee, and regular reporting to the Board of Trustees.

e Removal of the cost of an events management partner and managing in-house.

e Removal of large staging and other production costs.

e Reduction in plastic badge printing with environmental sustainability as a priority.
Removal of the financial burden of including accommodation costs as a result of becoming VAT
registered.

INTERNATIONAL CONFERENCE & ENGAGEMENT/PARTNERSHIPS

New procedures have been implemented to ensure that all international travel aligns with the
charitable objectives of BELMAS. Consequently, BELMAS has increased its outputs from
international visits while reducing expenditure from £17,250 in 2022, to £12,469 in 2023, and
£11,811in 2024.

In 2024, BELMAS participated in the following conferences:

e Advance HE Conference, Liverpool, UK -March 2024 (Ryan Beasley)

e AERA Conference, Philadelphia, USA — April 2024 (Dr Deb Outhwaite)

e ECER and CCEAM, Cyprus — August 2024 (Dr Deb Outhwaite)

o NZEALS, New Zealand — September 2024 (Dr Berni Moreno)

o BERA/WERA, Manchester, UK - September 2024 (Dr Deb Outhwaite)

o [SLDN and UCEA, Los Angeles, USA — November 2024 (Dr Deb Outhwaite)

INDUCTION AND TRUSTEE TRAINING

All new Trustees undergo an induction session with the Executive Officer and Chair of the
Board, focusing on the CC3 document, Constitution, and the charity's challenges and
opportunities. Additionally, they are required to complete a Skills Audit and Conflict of Interest
Register.

ACHIEVEMENTS

The most significant achievement of 2024 was the conversion to a ClO. The Constitution and
By-Laws were approved by the Board of Trustees on 12th May 2023. Legal support from
Shakespeare Martineau facilitated the conversion throughout 2024, which was approved by the
Charity Commission on 8" January 2024, adopting the new Constitution and By-Laws.

Kelly Ruston
Executive Officer
BELMAS
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