TRUSTEE BOARD 2025-02 MINUTES

Meeting Date and Time Tuesday 18" March 2025
09:00-11:30 (GMT)
Meeting Location Online (Zoom)

MEMBERS PRESENT - MEETING QUORUM IS FOUR VOTING MEMBERS
Deb Outhwaite (DO) — Chair

Alex Gardner-McTaggart (AGM) — Trustee

Bernardita Moreno (BM) — Trustee

Bethany Kelly (BK) — Co Vice-Chair Conference, Trustee
Caitlin Donnelly (CD) - Co Vice-Chair Conference, Trustee
Fiona Creaby (FC) - Vice-Chair Finance & Risk, Trustee
Janet Hetherington (JH) — Vice-Chair EDI and Trustee
Lizana Oberholzer (LO) - Vice-Chair ABG and Trustee
Meng Tian (MT) - Trustee

Saeeda Shah (SS) - Trustee

OTHERS IN ATTENDANCE
Kelly Ruston (KRu) — Executive Officer & Minute Taker

APOLOGIES SENT IN ADVANCE OF THE MEETING

Kevin Richardson (KR) - Trustee

Paul Armstrong (PA) — MiE Editor-in-Chief, Trustee

Tony Bush (TB) - BELMAS President & EMAL Editor-in-Chief, Trustee
Victoria Showunmi (VS) — Trustee

02.01 Chair’s Welcome and Declaration of Interests
e The Chair, DO, welcomed the Board members and outlined the meeting objectives.
e No declarations of interest were raised.
¢ KRu mentioned conflict of interest forms and the skills audit.
e DO emphasised the importance of honesty in the skills audit to avoid overcommitment from
individuals. The need for new trustees to fill skills gaps, particularly in the EDI committee,
was discussed.

02.02 Apologies or Absence
e Apologies were received from PA, TB, KRi and VS. DO noted those joining late and leaving
early.

02.03 Minutes of the Last Meeting
DO reviewed the minutes and actions from the January meeting.

APPROVED: The Board approved the minutes from the last meeting.
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02.04 Matters arising from the minutes (actions list)

KRu noted the revision to the minutes from the October meeting, including changes in
trustee names and roles.

KRu lists the actions from the previous meeting, including scheduling meetings for 2025,
forming a new working group for structure and succession planning, and updating terms of
reference.

KRu mentions the removal of operational details from KPIs and the amendment of policies
to reflect only the Executive Board.

KRu discusses the creation of a form for vice president nominations and the need for careful
consideration in the nomination process. There was further discussion with SS and DO
regarding the DSA Advisory panel and their views, the decision was to put this action on
hold.

All other actions are included in the agenda.

02.05 Matters arising not on the minutes

No additional matters were raised.

02.06 Items to ratify

The Chair’s actions from the last meeting were approved by email, this included the Office
Structure, Capacity Issues, Board changes, Role of VP and coming off X. There was further
discussion on the suspension of our Twitter/X account.

AGM and LO discuss the decision to temporarily suspend the X account due to concerns
about the platform's direction.

AGM expresses concerns about the weaponisation of online spaces and the importance of
maintaining a presence for knowledge dissemination.

DO explains the legal advice received from NCVO and the Academy of Social Sciences to
keep the account active.

AGM and LO discuss the importance of having a presence on platforms that are effective for
knowledge dissemination.

All items were ratified and approved.

APPROVED: The Board approved the ratification of all emails.

02.07 Executive Officer report

KRu provided an update based on the report circulated prior to the Board meeting. Key highlights
included:

Membership increase from 402 to 413 and a 90% increase in referrals.

Draft management accounts for 2024 showing a £19,000 surplus.

Partnerships and MOUs discussions with UCEA and CCEAM.

17% increase in conference registrations and allocation of support bursaries.
LO queried the review process for conference bursaries, which was agreed to be
appropriate.

02.08 Finance & Risk Committee

Management Accounts P12, 2024
KRu presented the management accounts for P12, December 2024

Projected surplus of £19,000- Surplus reasons:
o Some projects postponed to 2025
o Staff changes leading to underspend
o Higher bankinterest rates
o Conference surplus of £7,500
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Management Accounts P2, 2025
KRu presented the management accounts for P2, February 2025
o Initially projected a deficit of £23,000
e Current deficit now forecasted at £10,000
e Significantincreases in:
o Membership income (from £2,800 to £6,100 budget)
o Bankinterest
o Key Financial Highlights:
o Membership income higher than expected
o RIGs have £17,000 available budget
o Additional £16,000 in strategic priorities budget

The accounts show a stable financial position with careful management of expenses and some
unexpected income increases. The finance team noted the budget is tracking well across most
categories, with minor underspends in some administrative areas.

APPROVED: The Board approved the F&RC minutes from the last meeting.

02.09 Updates from Trustees Sub-Committees
02.09.01 Appointments & Remuneration Committee (A&RC)
DO provided an update from the A&RC committee
e Most decisions were made via email last September to secure staffing after losing the
Executive Officer
e Acknowledged annual pay award for interim structure
e Reviewed stipends, including adding a Senior Associate Editor for the journal
e Updated by-laws to include EDI vice chair
e Discussed capacity issues within the committee
e Plannedto bring in a co-opted trustee to support staff performance reviews
e Recognised need to reduce chair's direct involvement in staff appraisals

APPROVED: The Board approved the A&RC minutes of their last meeting.

02.09.02 Awards, Bursaries & Grants Committee Report (ABG)
LO provided a verbal update, highlighting the following:
e Received 13 nominations for doctoral thesis award
e Conducting a detailed review process with a calibration meeting
e Reviewed first round of bursaries and grants
e Implementing more comprehensive feedback mechanisms
e Planning to launch additional funding for Global South colleagues
e Aimingto create development workshops and mentorship opportunities
o Revising blog awards selection process
e Focused on ensuring diverse representation in review panels

02.09.03 Conference & Events Committee Report (C&EC)
BK and CD provided a verbal update, detailing the following key points:
e Theincrease in conference registrations and the return of the quiz.
e Positive about conference registration numbers
o 190 total delegates, 17% increase from previous year
o 160 tickets sold by early bird deadline
o 34 bursary applications accepted
o 171 accepted papers
e Planning programme details
e Discussing venue options for future conferences
|
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02.09.04 EDI Committee Report (EDIC)
JH began with highlighting the capacity shortage of the EDI committee and gave a verbal update
confirming the following:

e Drafting an EDI statement

e Aimingto create more inclusive and transparent processes

o Preparing demographic analysis of membership to present at the next Board meeting

e Planning to present draft policy and strategy at next board meeting

¢ Planning a second review of above documents at conference from the membership

e Seeking additional committee members

e Postponed planned event to October due to capacity constraints

e DO inquires with the Board about joining the EDI committee

o DO requests feedback on the website to ensure it reflects the organisation's values and

inclusivity.

ACTION: Share the draft EDI statement with the Board for comments.

02.09.05 DSA Advisory Board Report

e SSandDO discussed the nomination for the Distinguished Service Award.

e SS emphasises the importance of recognising the nominee’s long-term contributions to the
society.

e DO opens the floor for any objections to the nomination, but no one raises any concerns.

NOTE: FC joined the meeting.

e FC supports the nomination, highlighting her ongoing support and contributions to racial

equity issues.

APPROVED: The Board approved the winner of the Distinguished Service Award.

02.10 Reports from the Editors-in-Chief

02.10.01 Educational Management & Leadership (EMAL)
KRu provided a verbal update for EMAL.
e Pontso Moorosi has joined the editorial team as the Senior Associate Editor, in charge of
submissions from Africa.
e Submissionsin 2024 reached a record of 777.
e Thecurrentacceptance rate is 8.3%, with January to February 2025 seeing 161 submissions,
projecting an annual rate of 966.

02.10.02 Management in Education (MiE)
KRu provided a verbal update for MiE.
e 143 manuscript submissions in 2024 (decrease from 151 in 2023)
e 23% acceptance rate in 2024 (reduced from 30% in 2023)
e 28 days average time to first decision in 2024 (reduced from 30 days in 2023)
e 2023 impactfactor of 2.5 (up from 1.3 in 2022)
e Ranked 133/756 in Education & Educational Research
e 11,512 total circulation in 2024
e 132,421 full-text downloads in 2024
e Donnie Adams joined in 2024. Thanks to Michael Jopling and Chris Oates for their service
o Five eligible papers being reviewed for MiE Board Choice Award
e Winnerto be announced in April
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02.11 KPI and Strategy Progress Report

o KRudiscusses the KPIl and strategy progress report, mentioning the removal of outdated
operational parts and the change in the membership survey to a three-year cycle.

e Thedocumentis reviewed for relevance and capacity constraints, with some objectives
being removed due to current limitations.

e DO and FC discussed the need for updates and the importance of reflecting current
capacities and risks in the Risk Register which sits separately to the KPl document and is
reviewed by the F&RC.

e The progress report shows 46% completion of the first section and 50% completion of
strategic objective two.

e DO highlights this is a working document and they’re not supposed to be ticked off 100%, as
it defeats the objective.

02.12 RIG Report
A RIG report was circulated prior to the Board meeting.
o KRu mentioned the successful events and the involvement of RIGs in the annual
conference.
e New and revived RIGs are discussed, including the Leadership for Sustainability RIG and the
Inclusion RIG.
e The importance of RIGs in the organisation's focus is highlighted, with efforts to support and
engage them.
e Upcoming events are listed, including the Leadership for Sustainability RIGs event in July
and the Inclusion RIGs event in April.

02.13 Policy and Governance Reviews
Several policies were up for renewal with no changes: Anti-Harassment and Bullying, Equal
Opportunities, Expense Claim, and the BELMAS Data Protection Policy and Appendixes.

APPROVED: The Board approved the renewal of the aforementioned policies.

02.14 Reports from International & UK Conference Attendance
There were no reports in for this meeting.

02.15 To review and approve the revised KPl dashboard
KRu presented the updated strategic KPI dashboard following the strategic away day meeting. The
key outcomes are:

e Removed operational details and outdated objectives.

e Focused on achievable targets.

e Prepared for future strategic planning.

¢ Simplified to reflect current organisational priorities.

e Moved some items to the risk register, which is monitored by the F&RC.
Strategic Objective 1:

e 46% completed (7 out of 15 targets).

e Changed membership survey to a three-year cycle.

¢ Removed joint-funded project targets due to capacity constraints.
Strategic Objective 2:

e Over50% completed.

e Adjusted based on current organisational capacity.

e Preparing for future MOU developments (e.g., potential Japan collaboration).

APPROVED: The Board approved the KPI Dashboard changes.
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02.16 To review and discuss the proposal for FutureLearn

o AGM presented the FutureLearn proposal, explaining its potential to reach a global
audience and increase BELMAS's visibility.

e The proposalincludes creating a two to four-week course on educational management,
administration, and leadership, with potential for membership offers.

e Concerns are raised about the cost (£5,000 pounds), the potential for high churnin
membership, and the long-term viability of FutureLearn.

e The Board discussed the need for further due diligence and the potential impact on
BELMAS's brand and membership.

ACTION: The Board agreed to revisit the FutureLearn proposal when discussing next years budget.

02.17 To review and discuss the updated By-Law amendments
o KRu presented the By-Law amendments, including changes to the conference committee,
finance and risk committee, and the definition of lay trustees.
e The Board discussed the need for co-opted trustees and the importance of having a
minimum of two trustees in sub-committees.
e Therole of the office in coordinating events is clarified, with the responsibility shifting from
the conference committee to the office.

APPROVED: The Board approved the By-Law amendments.
APPROVED: The Board approved to change the wording of the By-laws from Lay Trustees to Co-
opted Trustees.

02.18 To review and approve the new RIG proposals
e DO introduced the new RIG application for Leadership for Sustainability, highlighting its

importance and the strong application from the convenors.

e The Board discussed the application and expressed support for its approval.

e The convenors have plans for a keynote speaker and are ready to launch the RIG.

o The Board discussed the feedback received about the website, noting that it is generally
well-received but some members find it too corporate and bland.

e The Board agreed to revisit the website and consider ways to improve it based on the
feedback.

APPROVED: The Board approved the RIG “Leadership for Sustainability”.
ACTION: Email the Board to provide feedback on the BELMAS website and suggest improvements.

02.19 To ratify the DSA Advisory Panel’s decision for the DSA recipient for 2025
Following earlier conversations the Board approved the winner of the Distinguished Service Award.

02.20 Any other business
NONE

02.21 Date of the next meeting
Date: Tuesday 20" May

Time: 09:00-11:30

Location: Zoom (Online)

-ENDS-
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TRUSTEE BOARD ACTIONS TABLE

Date of Action Required Date TBC Responsibility

Action

01/12/22 To consider BELMAS future bank providers Completion KRu
considering sustainability and interest. date now set

within F&RC

18/01/24 EDIC to discuss how expenses for the Cont. As partof | EDIC
editorial Board is considered from an equity EDI
point of view. Developments

23/05/24 EDI Committee to look at funding for a Autumn EDIC
BELMAS Annual Intersectional Lecture.

04/07/24 NM to circulate list of nominations, first Ongoing NM
round & accepted. List of Pre and Post
awards. NM to issue feedback to
unsuccessful candidates.

14/01/25 Explore opportunities to support early career | TBC ABG
researchers and researchers from the global
south, such as conference bursaries or
targeted grants.

14/01/25 DO and KRu to create a form for Vice On hold DO/ KRu
President nominations.

18/03/25 Share the draft EDI statement with the Board | May 2025 KRu
for comments.

18/03/25 The Board agreed to revisit the FutureLearn December 2025 | F&RC
proposal when discussing next years budget.

18/03/25 Email the Board to provide feedback on the May 2025 KRu
BELMAS website and suggest improvements.
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