ANNUAL GENERAL MEETING (AGM) 2024
MINUTES

Meeting Date Tuesday 18™ June 2024 | 13:15-14:30
Meeting Location NCVO Building, London & Online ZOOM
Date of the Next Meeting TBC - 2025

TRUSTEE BOARD MEMBERS PRESENT (VOTING MEMBERS)

Deb Outhwaite (DO) - Chair

Fiona Creaby (FC) — Trustee & Vice-Chair Finance & Risk Committee (F&RC)
Jan Hetherington (JH) — Trustee & Vice-Chair EDI

Bernardita Moreno (BM) - Trustee

Caitlin Donnelly (CD) - Trustee

Kevin Richardson (KRi) — Trustee

Victoria Showunmi (VS) - Trustee

Lizana Oberholzer (LO) - Trustee

Saeeda Shah (SS) - Trustee

Ron Glatter (RG) — Past President

Tony Bush (TB) - EMAL Editor-in-Chief, Trustee (Non-Voting Trustee Member)
Paul Armstrong (PA) — MiE Editor-in-Chief, Trustee (Non-Voting Trustee Member)

OTHERS IN ATTENDANCE (PEOPLE PRESENT UNABLE TO VOTE)
Ryan Beasley (RB) — Executive Officer & Minute Taker
Kelly Ruston (KRu) - Finance & HR Officer

APOLOGIES SENT
NONE

01 Chair’s Welcome and Declaration of Interest

DO welcomed all attendees to the AGM and apologised for the delayed start. She provided context
for the decision to hold the AGM separately from the main conference programme, explaining that
this approach was intended to allow for a more focused and accessible session.

DO then introduced the agenda for the meeting, which included the formal AGM proceedings, the
presentation of the Distinguished Service Award, and a brief explanation of the timing and structure
of the session.

02 Minutes from the AGM 2023

RB and DO discussed the minutes of the last meeting and proposed them as an agreed record. VS
proposed to agree the minutes.

APPROVED: The membership approved the minutes from the previous meeting.
I ——————————
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03

Matters arising from the minutes of the last meeting

It was noted that BELMAS formally became a Charitable Incorporated Organisation (CIO) on 18™"
January 2024. A small number of constitutional amendments remain to be approved later in the
meeting.

04

Chair’s Report

DO delivered the Chair’s Report, reflecting on a productive and eventful year for BELMAS. Key
highlights included:

A stand at ECER in Glasgow, supported by academic colleagues

Presentations at BERA, with a focus on early career researcher engagement
Participation in the IEAL-J Conference with CCEAM

Ongoing updates to Memorandums of Understanding with IEAL-J, CCEAM, and UCEA
Attendance at the Scottish Educational Research Association (SERA) Conference
Strategic planning during the December Away Days

Representation at the ICSEI Conference, and future participation planned at ICSEI,
Melbourne 2025

Reinstatement of the BELMAS AERA Symposium

Continued planning for the 2025 Annual Conference and regular RIG meetings

The Chair also noted the introduction of termly updates published on the BELMAS website to
improve communication with members.

05

Audited Accounts YE 2023 and Governance

05.01 - Audited Accounts YE 2023 and Governance and Vice-Chair Finance & Risk Report
(Combined)

FC provided a summary of the supplemental financial report circulated in advance of the AGM. Key
highlights included:

The auditors expressed satisfaction with the management of BELMAS’s accounts and raised

no concerns regarding the organisation’s status as a going concern.

The organisation is in a strong financial position, supported by careful budgeting and

prudent financial oversight.

Special recognition was given to RB and KRu for their work in transforming the financial

outcome of the 2022 conference into a near self-sustaining model by 2023.

The financial year closed with a modest surplus, which is being allocated in line with

the strategic plan.

The Finance Committee has formally become the Finance & Risk Committee, enabling more

in-depth scrutiny of organisational risk and financial planning.

Key areas of focus include:

- Diversifying banking arrangements

- Protecting cash assets

- Preparing for the upcoming SAGE contract negotiations, a major income stream for
BELMAS

FC concluded by inviting any questions and reaffirmed the organisation’s commitment to
maintaining financial stability and strategic alignment.

BRITISH EDUCATIONAL LEADERSHIP, MANAGEMENT & ADMINISTRATION SOCIETY 2



The audited accounts had been reviewed and approved by the Trustee Board in advance. The Chair
invited members to formally approve the accounts. A vote was held both in person and online.

APPROVED: The membership approved the Audited Accounts for the YE 2023.
05.03 - Approval of the Constitution Amendments

The Chair introduced the item on constitutional amendments, noting that discussions with the
organisation’s solicitors had taken place earlier in the week. It was agreed that, given the number of
members present, it was an appropriate opportunity to seek approval for the proposed changes.

RB provided an overview of the background:

e BELMAS transitioned from a Charitable Company to a Charitable Incorporated Organisation
(CIO) in early 2024.

e During the conversion, the new Constitution was adopted; however, due to the number of
changes made, consent from the Charity Commission to amend the charity’s powers was
not obtained at that time.

e Asaresult, the organisation temporarily retained the original wording of its powers and is
now seeking to update this section to reflect modern CIO standards.

The proposed amendment simplifies the section on powers (previously four pages) into a concise
paragraph stating that BELMAS may undertake any activity within the law that supports its charitable
objects. This change aligns BELMAS with standard CIO practice and does not alter the
organisation’s actual activities.

Two resolutions were presented for approval:
1. Special Resolution — To adopt the revised wording of the Constitution

2. Ordinary Resolution — To authorise the filing of the updated Constitution with the Charity
Commission

No objections or questions were raised. A vote was held both in person and online.

APPROVED: Both resolutions were unanimously approved.

06 Executive Officer’s Report

RB presented a summary of key developments and achievements over the past year, noting that
many items had already been covered in earlier reports but highlighting several important areas:

e Strategic Plan: A new three-year strategic plan was introduced in 2022, aimed at stabilising
the organisation’s governance and financial structures. In its first year, 65% of objectives
were completed, despite ongoing external challenges such as the cost-of-living crisis.

e Governance and Legal Status: The transition to a Charitable Incorporated Organisation
(CIO) brought with it a new constitution and By-Laws, enabling more effective decision-
making structures. The creation of the Finance & Risk Committee has allowed for deeper
scrutiny of financial and organisational risks.

e Financial Turnaround: The organisation moved from a £70,000 deficit in the previous year to
a £34,000 surplus, attributed not only to careful budgeting but also to improved governance
and decision-making processes.

e EDI and Committees: The establishment of an EDI Committee and the strengthening of
the Conference and Events Committee were noted as key steps in aligning BELMAS with its
values and empowering volunteer leadership.
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e DSA Advisory Board: A new Distinguished Service Award (DSA) Advisory Board was
introduced to engage past award recipients as a source of expertise and continuity for the
organisation.

e Awards, Bursaries, and Grants: Significant work has been undertaken to review and align
BELMAS’s awards and bursaries with global academic calendars and budget sustainability.
The organisation has also expanded access through free conference places and practitioner
bursaries, supported by external donations.

o Acknowledgements: Special thanks were extended to LO for her work in reviewing the
awards and grants framework, and to all members contributing to BELMAS’s continued
development.

RB concluded by noting that while BELMAS remains a work in progress, the foundations are now in
place for long-term stability, sustainability, and enhanced member benefit.

07 BELMAS Journal Reports
07.01 - EMAL Annual Report from the Editor-in-Chief

TB opened the report by acknowledging the passing of Professor Jackie Lumby, a long-standing
member of the editorial board and a respected figure in the field. Her contribution to the journal and
the wider academic community was warmly recognised.

Key highlights from the report included:

e Submissions: EMAL is on track to receive over 700 submissions this year, with 330 received
to date. Submissions have come from 77 countries, reflecting the journal’s growing global
reach. Notably, the highest number of submissions now come from China and Turkey,
rather than traditional Anglophone countries.

e Impact Factor: The journal’s current Impact Factor is 3.6, placing it in the top quartile of
journals inits field. This is a significant achievement, especially considering EMAL was only
accepted into the Social Sciences Citation Index in 2011 and received its first impact factor
in 2013.

o Editorial Board Changes: Linda Evans and Paul Miller have stepped down. Prontoci and Rob
High will be joining the board.

Best Paper Awards:
e The Main Award was presented to Meng Tian and Graham Nutbrown, with MT also serving on
the editorial board, she was not involved in the voting process.
e The Early Career Researcher Award was awarded to Stina Jerdborg from Sweden.
e Acknowledgements: Thanks were extended to the editorial board, Sage colleagues (Justine
and Hollie), Deputy Editor Megan Crawford, and Administrator Louise, who has supported
the journal for 20 years.

TB concluded by inviting questions and expressing gratitude for the continued support of the
BELMAS community.

07.02 - MiE Annual Report from the Editor-in-Chief

PA opened the report by welcoming attendees both in person and online, and reflected on another
successful year for MIE, highlighting the journal’s continued growth and development.

Key highlights from the report included:
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e Submissions: The journal experienced a significant increase in submissions compared to
2022, reversing a previous dip. While submission numbers remain lower than EMAL, the
upward trend is encouraging and reflects the journal’s growing strength and visibility.

e Impact Factor: MIE received its first-ever impact factor in 2022—an important milestone in
the journal’s development. The next impact factor is expected in June 2025 and will be
shared at the annual conference.

o Editorial Board Changes: Joan Mowat and Gillian Allcroft stepped down after many years of
valued service. New members were welcomed to the Board. Bee Hughes completed her first
year as Deputy Editor, succeeding Stephen Rayner.

Best Paper Award:

e The Board Choice Award was presented to Marjolein Zee, Fadie Hannah, and Debora L.
Roorda for their paper “Principal-Teacher Relationships: Dimensionality and Measurement
Invariance of a Measure for Primary and Secondary School Teachers.” The award will be
presented at the annual conference in Glasgow.

o Acknowledgements: Thanks were extended to the editorial board, Sage colleagues
(particularly Justine and Hollie), Deputy Editor Bee Hughes, and Administrator Louise
England for their ongoing support. Appreciation was also expressed to all reviewers and
members of the UK and international editorial boards for their voluntary contributions.
Special thanks were given to RB and colleagues for enabling the editorial team to manage
the journal effectively.

PA concluded by inviting questions and expressing gratitude for the continued support of
the MIE community.

08 Approve the Auditors for 2024

FC and RB provided an update on the charity’s audit arrangements, reflecting on the decision made
a few years ago to move from the previous auditors to Hawsons, following a board-level review of
risk and financial processes.

Key highlights from the report included:

e Auditor Appointment: Hawsons have conducted the last two financial year audits. The
relationship has been positive, with the auditors offering valuable support and insight into
improving financial management and reporting practices.

e VAT Support: Hawsons have been instrumental in helping the organisation navigate its
recent VAT registration, providing guidance on liabilities and compliance.

e Future Planning: In line with best practice and the new constitution, the charity will formally
review its audit arrangements every five years through a tender process. However, the
current intention is to retain Hawsons for the coming year, with annual reappointment votes
ateach AGM.

Proposal and Vote:
e The Finance and Risk Committee proposed the reappointment of Hawsons as auditors for
the next financial year. Members were invited to vote, both in person and online.
e Acknowledgements: Thanks were extended to Hawsons for their continued support and to
the Finance and Risk Committee for ensuring robust financial oversight and planning.

RB concluded by confirming that appropriate structures are now in place to regularly review the
audit relationship and ensure it remains in the best interest of the charity.

APPROVED: The membership approved Hawsons as the auditors for 2024.
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09 Approve the Affiliations

DO provided an overview of BELMAS’s current affiliations and recommended their continued
approval.

e Academy of Social Sciences (AcSS): BELMAS continues to benefit from its membership,
including participation in strategic meetings and access to policy reports. HG, a Fellow
since 2010, emphasised the importance of nominating members for Fellowship to raise the
organisation’s profile.

e CCEAM: BELMAS supports CCEAM through a small per-member contribution for board
members. The Chair confirmed the organisation is currently financially stable and has
improved its governance. The affiliation aligns with BELMAS’s commitment to global
educational equity.

e Living Wage Foundation: BELMAS remains a registered Living Wage Employer, reflecting its
commitment to social justice.

e NCVO: The relationship continues to support trustee induction and governance
development.

¢ Disability Confident: This no-cost affiliation has positively influenced accessibility
discussions, particularly around conference planning.

The meeting approved continued membership and affiliations with:
e AcSS (Academy of Social Sciences) — Learned Society Year - £333.00 per annum
e CCEAM - (BELMAS Trustee Membership) - £14.00 per person
e Living Wage Employer - £60.00 per annum
e NCVO (National Council for Voluntary Organisations) - £188.00 per annum
e Disability Confident - £0.00 per annum

Following discussion and clarification on the benefits and risks associated with these affiliations,
the continued approval of all affiliations was unanimously agreed by the membership.

APPROVED: The affiliations were approved by the Membership.

10 Questions from the Membership

The Chair invited questions from the wider membership. It was noted that no questions had been
submitted in advance. Members were encouraged to raise any queries during the meeting, either in
person or online. No questions were raised at the time.

The Chair reiterated that BELMAS welcomes ongoing dialogue and encouraged members to submit
questions or comments via email to the office at any time.

1 Chair’s Closing Remarks
The Chair thanked members for their attendance and participation, emphasising the organisation's
commitment to continuous improvement and supporting educational research.

The meeting concluded, to be followed by an in-conversation session with Professor Anne West.

-Ends -

BRITISH EDUCATIONAL LEADERSHIP, MANAGEMENT & ADMINISTRATION SOCIETY 6



	TRUSTEE BOARD MEMBERS PRESENT (VOTING MEMBERS)
	OTHERS IN ATTENDANCE (PEOPLE PRESENT UNABLE TO VOTE)
	APOLOGIES SENT

