
Friday,  3 July

11am General

Registration & Photos

Venue - Whitehall Suite

The BELMAS registration desk will be available here throughout the
conference.

11am General

Registration & Photos

Venue - Whitehall Foyer

The BELMAS registration desk will be available here throughout the
conference.

12pm General

RIG Event - LPD

Venue - Princes Suite

Organised by: Dr. Deb Outhwaite (Convenor), Dr. Bernardita Moreno
(Convenor), and Dr. Susanne Sahlin (Convenor)

Leadership Preparation and Development RIG session

12pm General

RIG Event - Social Theory

Venue - Snowdon Suite

Organised by: Dr. Karen Healey (Convenor), Dr. Janet Hetherington
(Convenor), Dr. Claire Goodley (Convenor), and Dr. Nidal Al Haj Sleiman
(Convenor)

Social Theory in the Field of ELMA RIG session

12pm General

RIG Event - LEYE

Venue - Pembroke Suite

Organised by: Dr. Madeleine Findon (Convenor), Dr. Viki Veale
(Convenor), and Mrs. Lesley Boyle (Convenor)

Leadership in Early Years Education RIG session

12pm General

Connecting First-Time Delegates and Solo Travellers

Venue - Harlech Lounge

Organised by: Dr. Bethany Kelly

First BELMAS Conference or Travelling Solo?

Join Our Welcome Networking Session!

If this is your first time at a BELMAS Conference or you're attending solo,
we'd love to welcome you to a relaxed networking session designed just
for you.

Come along to meet fellow first-time attendees and solo travellers. One
of our Board Trustees, Dr Bethany Kelly, will be there to help spark
conversations and make introductions.

We look forward to meeting you and helping you feel at home at
BELMAS!
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Continued from Friday,  3 July

12pm General

RIG Event - Leadership for Sustainability

Venue - Raglan Suite

Organised by: Dr. Rupert Higham (Convenor) and Dr. Marie Beresford-
Dey (Convenor)

Leadership for Sustainability RIG session

12pm General

RIG Event - Emergent Researcher

Venue - Duchess Suite

Organised by: Dr. Judy Chandler (Convenor)

Emergent Researcher RIG session

1pm General

Welcome Lunch

Venue - Princes Suite

Served in the Whitehall Suite with extra seating available in the Oddsocks
Bar & Restaurant Area

2pm General

Poster Presentations & Exhibitors

Venue - Whitehall Suite

2pm General

Welcome to Conference 2026

Venue - Princes Suite

Organised by: Dr. Deb Outhwaite

2:15pm Keynote

Keynote - Chantelle Haughton

Venue - Princes Suite

'Professional Learning Alone is Not Enough: Building a pan-Wales
Anti Racist Leadership Community Culture through Collaboration
focused on Belonging, Citizenship and Global-Cynefin'

Diversity and Anti Racist Professional Learning (DARPL) are a pan-Wales
Community of Practice focused on the implementation of the Curriculum
for Wales and Welsh Government's Anti Racist Wales Action Plan
(ARWAP). Vignettes from the DARPL layers of learning and leadership will
spotlight the gwaith-calon (heart-work) in progress.

Professional Learning Alone is Not Enough: Building a pan-Wales
Anti Racist Leadership Community Culture through Collaboration
focused on Belonging, Citizenship and Global-Cynefin’

» Chantelle Haughton (DARPL (Diversity and Anti-Racist Professional
Learning))

3:15pm General

Refreshment Break

Venue - Whitehall Suite

3:30pm General

Poster Presentations & Exhibitors

Venue - Whitehall Suite
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Continued from Friday,  3 July

3:30pm Panel

ISLDN Resilience Symposium 1

Venue - Princes Suite

Organised by: Dr. Deb Outhwaite (Panel Chair)

ISLDN Resilience Symposium 1 - Paper 1

» Dr. Devery Rodgers (California State University Long Beach), Ms.
Hilaleh Hamad (California State University Long Beach), Mr. Michael
Pile (California State University Long Beach), Dr. Jami Berry (University
of Georgia)

ISLDN Resilience Symposium 1 - Paper 2

» Dr. Corinne Brion (University of North Carolina, Charlotte), Mrs.
Shannon Cox (Montgomery County Educational Service Center), Dr.
Jami Berry (University of Georgia)

ISLDN Resilience Symposium 1 - Paper 3

» Dr. Betty Alford (California State Polytechnic University, Pomona), Dr.
Terri Serey (California Polytechnic University, Pomona), Dr. Jami Berry
(University of Georgia)

ISLDN Resilience Symposium 1 - Paper 4

» Dr. Pablo Bezem (Arizona State University), Dr. Fernando Valle (Texas
Tech University), Dr. Jami Berry (University of Georgia)

3:30pm Panel

Supporting and enacting teacher leadership

Venue - Snowdon Suite

Organised by: Prof. Charles Webber (Convenor, Panel Chair)

This symposium focuses on one component of the International Study of
Teacher Leadership (ISTL): What are the mutual relationships and
influences among teacher leaders, parents, and other players? 

The symposium papers address the frequently questioned link between
teacher leadership and student achievement (Papadakis et al., 2024;
Ross & Gray, 2006; Shen et al., 2020). The authors report findings that

collaboration among school and district educators, plus other partners,
results in both direct and indirect positive effects on student learning. 

The first paper outlines an eighteen-month iterative process of
professional development that focused on the mandated mathematics
curriculum in a western Canadian province. The process was unique in
the range of participant roles, including elementary classroom teachers,
university educators, school district leaders, and professional facilitators.
Informal teacher leadership emerged in the form of challenges to
dominant metaphors for teaching mathematics, shared artifact
presentation and feedback, and the building of conditions supportive of
teacher leadership. 

The next paper shares observations of how principals in Spain promoted
teacher leadership in several key ways. They supported professional
development by providing space and time for teachers to collaborate on
the development of new teaching strategies and the creation of new
materials. Planned implementation of predictable opportunities for
shared leadership facilitated the alignment of teachers' professional
behaviours with shared school goals. Study results included
improvements in students' academic achievement and an improved
school climate in the face of challenges such as increased competition
with other schools and declining enrollments. A key factor in the
development of teacher leader learning was the mutual support of
formal and informal leaders, akin to what Crowther (2002) described as
parallel leadership.

The third paper describes a study in Romania that focused on the
knowledge, skills, and personal qualities that are required to serve as an
effective teacher leader. The purpose was to inform a developing teacher
leadership curriculum for in-service and teacher education
programming. The challenges for teacher leaders are unique to Romania
and demonstrate the different perspectives of those who became
teachers and principals prior to the 1990 overthrow of communism and
younger colleagues. Research findings in the Romanian context
underscore the importance of address educators' learning needs,
particularly those affected by historical events, before connections to
student achievement can be strengthened.
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Continued from Friday,  3 July

Supporting and enacting teacher leadership - BELMAS Paper 1

» Prof. Sharon Friesen (University of Calgary), Dr. Barbara Brown
(University of Calgary), Dr. Ronna Mosher (University of Calgary)

Supporting and enacting teacher leadership - BELMAS Paper 2

» Prof. Pedro-León Vivas (Austral University), Prof. Gloria Gratacós
(Universidad Villanueva)

Supporting and enacting teacher leadership - BELMAS paper 3

» Prof. Elena Seghedin (Alexandru Ioan Cuza University), Ms. Delia
Scripcariu (Alexandru Ioan Cuza University)

3:30pm Panel

Educational Leadership in a Turbulent Era

Venue - Pembroke Suite

Organised by: Dr. Bernardita Moreno (Convenor, Discussant)

This symposium brings together authors that have contributed chapters
to an edited book under the title: Educational Leadership in a
Turbulent Era (Gurr, Drysdale & Moreno, Eds. Edward Elgar Publishing).

Whilst education is an aspect of society that typically changes at a slower
pace, there is considerable uncertainty from the various political,
economic, socio-cultural, technological, educational and system and
institutional forces that are creating major pressure for change. This
book explores what it means to be leading in the current turbulent era.
How might this impact the educational organisations we work in over the
next decades, how we will lead these organisations and how will ideas
about leading organisations evolve as organisations evolve. The
symposium will comprise four papers as well as time for a discussant.

Paper 1 - Educational Leadership in the Tragedy of Our Times:
Reclaiming the Present for Planetary Futures

» Dr. Alexander Gardner-McTaggart (University of Nottingham), Dr. Ami
Cooper (Karlstad University), Dr. Bernardita Moreno (The University of
Melbourne)

Paper 2 - The De-Autonomised Headteacher: A Paradox in
Leadership

» Dr. Bernardita Moreno (The University of Melbourne), Dr. Mark Innes
(University of Manchester), Dr. Ian Dewes (Odyssey Collaborative
Trust), Dr. Mary Mihovilović (St Mary’s University)

Paper 3 - Reimagining Educational Leadership in Higher
Education: A Compassion-Driven Future

» Dr. Marie Beresford-Dey (University College London), Dr. Stella
Howden (Heriot-Watt University), Prof. Linda Martindale (University of
Dundee), Dr. Bernardita Moreno (The University of Melbourne)

Paper 4 - Cultivating Belonging: Global Moral Leadership in Third
Spaces

» Dr. Corinne Brion (University of North Carolina, Charlotte), Dr.
Meredith Montgomery (University of Dayton), Dr. Bernardita Moreno
(The University of Melbourne)

3:30pm Oral

Session 1A - Institutional Reform

Venue - Harlech Lounge

Organised by: Dr. Julie Harvie (Panel Chair)

Social segregation between schools: a mixed methods analysis of
the impact of free schools in England.

» Dr. Rob Higham (UCL Institute of Education), Dr. Golo Henseke (UCL
Institute of Education), Dr. Ruth McGinity (UCL Institute of Education)

Scaling Equity-Focused Reform: Partnerships for Pedagogical and
Cultural Change in Challenging Contexts

» Dr. Andew Miller (University of Newcastle), Prof. Jess Harris
(University of Newcastle)
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Continued from Friday,  3 July

Schools are not Russian Dolls: understanding leadership through
the lens of place

» Prof. Toby Greany (University of Nottingham), Dr. Mike Collins
(University of Nottingham), Dr. Thomas Perry (University of Warwick),
Prof. Pat Thomson (University of Nottingham)

A New Approach to Multi Academy Trust Governance: A hub
advisory board model

» Prof. Tanya Ovenden-Hope (Plymouth Marjon University), Ms. Elpida
Achtaridou (Plymouth Marjon University)

3:30pm Oral

Session 1B - AI and Educational Leadership

Venue - Raglan Suite

Organised by: Dr. Paul Armstrong (Panel Chair)

Beyond the narrative of ‘Just a Tool’: Critical Questions for
Educational Leadership on AI-enabled Education Technology

» Mr. Jagath Jaya Prakash (University of New Brunswick)

The Impact of AI on Educational Leadership Practice in Korean
Secondary Schools

» Dr. Yoonjeong Lee (University of Leicester), Ms. Mihyang Kim
(Dankook University)

Tricking the 'Artificial' in Intelligence: Towards an AI-informed
Dialogical Space for Social Justice Advocacy in Educational
Leadership

» Dr. Deniz Orucu (University of Nottingham), Prof. Carol Mullen
(Virginia Polytechnic Institute and State University), Dr. Koksal Banoglu
(The Education University of Hong Kong)

3:30pm Oral

Session 1C - School Governance

Venue - Duchess Suite

Organised by: Dr. Janet Hetherington (Panel Chair)

Beyond Ticking Boxes: Building Models and Pathways for Effective
Governor Training

» Dr. Sarah Chung (Solihull College and University Centre)

Leadership, Governance and Parent-School Partnerships: Re-
sequencing Routines for Consequential Engagement

» Dr. Heathcliff Schembri (Malta College of Arts, Science and
Technology (MCAST)), Ms. Bernadette Stivala (San Anton School)

Living and Learning Together: governance narratives for the
reconstruction of democratic community-centred education

» Dr. Andrew Allen (Department of Public Administration and Policy,
University of Birmingham.)

Student Voice and School Leadership: Continuity and Change in
High School Students' Perspectives on Principals' Communication
Skills

» Ms. Aynur Taşcıgil (Science High School Education in Antalya)

3:30pm Oral

Session 1D - Leadership Preparation

Venue - Wedgewood Suite

Organised by: Prof. Tony Bush (Panel Chair)

Educational Reform as a Catalyst for Innovative Leadership: A
Case Study from Bahrain’s Public School System

» Mr. Salman Zayed (University of Bahrain), Mr. Hasan Abdulnabi
(University of Bahrain)

Realising Children’s Rights in Schools and Educational Leadership
in Japan: Transforming Headteachers’ Leadership Standards

» Prof. Kaori Suetomi (Nihon University)

School–University Partnership for School Leaders: How to Sustain
the Relationship?

» Dr. Suzy Hardie (University of South Carolina)
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Continued from Friday,  3 July

Reflections on a decade of a school-university partnership:
Graduates’ perceptions of long-term program influence

» Dr. Nathern Okilwa (Baylor University), Dr. Bruce Barnett (University
of Texas San Antonio)

3:30pm Oral

Session 1E - Higher Education and Leadership Development

Venue - Caerphilly Suite

Organised by: Prof. Sal Jarvis (Panel Chair)

From Reflection to Action: Elevating Student Engagement in Math
Through Collaboration

» Dr. Amanda Cavin (Fayette County Public Schools), Dr. Melissa Smith
(Fayette County Public Schools)

Navigating Crises and Power Dynamics in Early Childhood and
Higher Education Leadership in the US.

» Dr. Susan H. Shapiro (Touro Graduate School of Education), Dr. Maria
Kastani (University of Illinois Urbana Champaign), Dr. Serra Acar
(Department of Curriculum & Instruction, University of Massachusetts
Bosto)

Leadership in Early Years Care and Education: connecting
communities of research and practice

» Dr. Madeleine Findon (University of Worcester), Mr. Simon Taylor
(University of Worcester), Ms. Lorna Williams (University of Worcester)

Leadership Strategies for Strengthening Parental Engagement in
Early Childhood Education: Insights from the UAE

» Dr. Tasneem Amatullah (Emirates College for Advanced Education),
Dr. Aysha Alshamsi (Emirates College for Advanced Education), Prof.
Shaljan Areepattamannil (Emirates College for Advanced Education),
Dr. Michelle Kelly (Emirates College for Advanced Education), Dr.
Fatima Al Mazam (Ministry of Education), Dr. Salwa Alhashmi (Zayed
University)

5:15pm General

RIG Event - CEPaLS

Venue - Snowdon Suite

Organised by: Prof. Steve Courtney (Convenor) and Dr. Deniz Orucu
(Convenor)

Critical Educational Policy and Leadership Studies RIG session

5:15pm General

Meet the Editors

Venue - Pembroke Suite

Organised by: Prof. Tony Bush, Dr. Paul Armstrong, Prof. Megan
Crawford, and Dr. Bee Hughes

Meet the Editors of the BELMAS journals. In discussion with:

- Prof. Tony Bush, University of Nottingham, (Editor-in-Chief of EMAL)
- Dr Paul Armstrong, University of Manchester, (Editor-in-Chief of MiE)
- Prof. Megan Crawford, Coventry University, (Deputy Editor of EMAL)
- Dr Bee Hughes, University of Manchester, (Deputy Editor of MiE)

5:15pm General

RIG Event - Gov & Gov

Venue - Raglan Suite

Organised by: Dr. Lizana Oberholzer (Convenor), Dr. Andrew Allen
(Convenor), Dr. Abdulla Sodiq (Convenor), and Mrs. Rosemary Hoyle
(Convenor)

Governance 
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Continued from Friday,  3 July

5:15pm General

RIG Event - Gender

Venue - Duchess Suite

Organised by: Dr. Pontso Moorosi (Convenor), Dr. Saeeda Shah
(Convenor), Prof. Victoria Showunmi (Convenor), and Ms. Dalku Arroyo
Munoz (Convenor)

Gender & Educational Leadership RIG session

5:15pm General

RIG Event - Inclusion Leadership

Venue - Wedgewood Suite

Organised by: Dr. Wendy Conrad (Convenor), Dr. Beth Holmes
(Convenor), and Dr. Donnie Adams (Convenor)

Inclusion Leadership RIG session

5:15pm General

RIG Event - AI & ELMA

Venue - Caerphilly Suite

Organised by: Mr. Peter Willett (Convenor), Ayman Hefnawi (Convenor),
Dr. Yoonjeong Lee (Convenor), and Mrs. Logayna Sadig A Kerwat
(Convenor)

AI & Educational Leadership RIG session

6:15pm General

RIG Convenor Meeting for Myers Publishing Book Series

Venue - Harlech Lounge

Organised by: Dr. Deb Outhwaite

6:15pm General

FREE TIME

Venue - Whitehall Foyer

7:30pm General

Buffet Dinner & Quiz with Mike Bottery

Venue - Princes Suite

Organised by: Prof. Michael Bottery

Saturday,  4 July

9am General

Poster Presentations & Exhibitors

Venue - Whitehall Suite

9am Oral

Session 2A - Inclusive Leadership

Venue - Princes Suite

Organised by: Dr. Lizana Oberholzer (Panel Chair)

How does family capital affect students' social emotional
competencies? an empirical study on stratification differences,
moderating effects and educational compensation

» Prof. Longlong Hou (Beijing Normal University), Ms. Jingyi Dai (Beijing
Normal University)
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Continued from Saturday,  4 July

Leading for What Purpose? Policy Intent, Inclusion, and the
Governance of Mobile Devices and Social Media in K-12 Schools

» Dr. Barbara Brown (University of Calgary), Dr. Christy Thomas
(Ambrose University), Prof. Sharon Friesen (University of Calgary), Dr.
Sandra Abegglen (University of Calgary), Ms. Raisa Jivani (University of
Calgary)

School leadership practices for inclusive education in Chile:
Towards a framework

» Mr. José Améstica Abarca (Diego Portales University - Alberto
Hurtado University), Dr. René Valdés Morales (Andrés Bello University)

Speak To The Empty Chair: A Critical Discourse Analysis of
Academic Interventions for Black Students.

» Ms. Pamela Glenn (University of South Florida)

9am Oral

Session 2B - Perspectives on Leadership

Venue - Snowdon Suite

Organised by: Dr. Bernardita Moreno (Panel Chair)

Capacity building for aspirant school leaders in Rwandan and
South African universities: a Cultural Historical Activity Theory
perspective

» Dr. Douglas Andrews (University of the Witswatersrand)

Investigating the Leadership Demands and Aspirations:
Perspectives of Early Career Teachers from England

» Dr. Beth Holmes (University of Derby), Dr. Wendy Conrad (University
of Derby)

Leadership from Below: Teachers’ Understandings of Good
Leadership Practice in Danish Schools

» Dr. Ronni Laursen (Aalborg University), Prof. Sedat Gümüs (The
Education University of Hong Kong)

Characteristics of the Professional Standards for teachers in
Japan: analysis from Educational Leadership theory

» Mrs. Midori Ueda (National Institute for Educational Policy Research
(NIER) Japan)

9am Oral

Session 2C - The Middle Tier

Venue - Pembroke Suite

Organised by: Dr. Bethany Kelly (Panel Chair)

District Leadership in Times of Turbulence: Navigating Challenges
Through Adaptive Leadership

» Dr. Karen Acton (OISE, University of Toronto)

State actors in an autonomous school system: An analysis of the
role of Regional Directors for schools in England.

» Dr. Mark Innes (University of Manchester), Dr. Mark Gibson (Oxford
Brookes University), Prof. Phil Wood (Nottingham Trent University)

Outsourcing Care: The Ethical Implications of Partnerships in
School Districts

» Prof. Jeff Walls (University of Iowa), Dr. Kate Kennedy (University of
Cincinnati)

9am Oral

Session 2D - Power, Culture and Gender in Higher Education

Venue - Harlech Lounge

Organised by: Dr. Karen Healey (Panel Chair)

University Minoritised Staff's Career Trajectories and Leadership
Aspirations: A Comparative study of the UK, the UAE, and the US
using Arts-based Methods

» Dr. Meng Tian (University of Birmingham), Mrs. Sanam Yaqub
(University of Birmingham Dubai), Prof. Jessica Li (University of Illinois
Urbana-Champaign)

Voices at the Intersection: Women Leaders’ Narratives of Power,
Culture, and Identity in Higher Education

» Dr. Anfal Alwahaibi (Sultan Qaboos University)
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Continued from Saturday,  4 July

“More About Us Than Me”: The Narrative of a Muslim Female
Leader in Higher Education

» Dr. Tasneem Amatullah (Emirates College for Advanced Education)

9am Oral

Session 2E - Leadership and Care

Venue - Raglan Suite

Organised by: Prof. Steve Courtney (Panel Chair)

Leading for Learning in Post-COVID K-12 Online and Hybrid
Education: A Science of Learning and Development (SoLD)-Guided
Systematic Review

» Dr. Jayson Richardson (William & Mary), Dr. Justin Bathon (University
of Kentucky), Ms. Hui Zhong (William & Mary)

Teacher Leadership for Equity and Social Justice

» Dr. Jill Bradley-Levine (Ball State University)

Teacher Self-Efficacy and Motivation-to-Lead: Driving
Contributions to School Improvement in Türkiye’s Public Schools

» Prof. Gökhan Arastaman (Hacettepe), Dr. Tuncer Fidan (Alanya
alaaddin keykubat university), Dr. Aslı Çetinkaya (Hacettepe)

Social Justice in Education Leadership: Connecting Communities,
Policy, and Practice Through Creative Co-Production

» Ms. Anna Playle (University of South Wales)

9am Panel

Supporting Leadership in Early Years Education

Venue - Duchess Suite

Organised by: Dr. Madeleine Findon (Convenor)

These three papers explore diverse approaches to supporting the
development of early years leaders within the current policy context. The
papers are:

Supporting Leadership in Early Years in Primary Schools and Universities
- Dr Viki Veale

Creativity and Early Years Leadership: creating inspiring organizational
cultures - Dr Madeleine Findon & Simon Taylor

Mentoring for Leaders in Early Years - Marie McQuade

Supporting Leadership in Early Years Education 16

» Dr. Viki Veale (St Mary’s University), Ms. Lorna Williams (University of
Worcester)

Supporting Leadership in Early Years Education 16

» Dr. Madeleine Findon (University of Worcester), Mr. Simon Taylor
(University of Worcester)

Supporting Leadership in Early Years Education 16

» Ms. Marie McQuade (University of Glasgow, School of Education), Ms.
Alison Mitchell (University of Glasgow)

9am Panel

Reimagining Educational Leadership in Uncertain Times:
Commonwealth Perspectives on Sustainability, Youth and System
Renewal

Venue - Wedgewood Suite

Organised by: Dr. Deb Outhwaite (Panel Chair), Dr. Heathcliff Schembri
(Convenor), Prof. Hauwa Imam (Discussant), and Dr. Ken Brien
(Discussant)

This Symposium brings together the Council of Commonwealth
Education, Administration, and Management (CCEAM) perspectives on
Educational Leadership. CCEAM is one of BELMAS's long-term partners,
and all our Trustee Board are CCEAM members. 

It features discussions on sustainability in educational leadership from
colleagues in Malta, India, Australia, Nigeria and the United States.
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Continued from Saturday,  4 July

The Discussant is Ken O'Brien, the former secretary of the Council of
Canadian Society for Education (CCSE) and a previous CCEAM Board
member.

This session will celebrate the achievements, history, and current
purpose of CCEAM, and we look forward to bringing this to a wider
audience at BELMAS.

Future Proofing and Sustaining Educational Leadership in Current
Times: The Nigerian Case Study

» Prof. Hauwa Imam (University of Abuja)

Decolonial pedagogies in educational leadership and other fields

» Prof. Carol Mullen (Virginia Polytechnic Institute and State University)

The End of Comfortable Leadership: Navigating Education in
Turbulent Times

» Dr. Rose Anne Cuschieri (Ministry of Education)

Youth as Architects of Viksit Bharat @2047 – From Demographic
Division to Demographic Leadership

» Prof. Nilima Bhagabati (Department of Education, Gauhati
University), Dr. Phunu Das Sarma (Head, Department of Education,
Cotton University), Mr. Jintu Thakuria (Research Scholar, Department
of Education, Cotton University)

CCEAM’s perspective on educational leadership: The study of
Nigerian Association for Educational Administration and Planning
(NAEAP)

» Dr. Idowu Banjoko (Nigerian Association for Educational
Administration and Planning (NAEAP)), Prof. Hauwa Imam (University
of Abuja)

Critical Educational Leadership Praxis Towards Transformative
Change in Challenging Times

» Prof. Ann Lopez (University of Toronto), Dr. Donna Swapp (University
of Regina)

9am Panel

Gender and Educational Leadership symposium

Venue - Caerphilly Suite

Organised by: Dr. Pontso Moorosi (Convenor, Panel Chair)

As we navigate shifting societal expectations, emerging technologies, and
persistent inequities, this year's conference seeks to highlight innovative
research, transformative practices, and bold visions for the future of
educational leadership. Central to this work is a sustained focus on how
gender shapes, constrains, and expands leadership possibilities within
education. In this symposium, we present papers that investigate Gender
and Educational Leadership from multiple perspectives, emphasizing
how gendered assumptions continue to influence access to leadership
roles, the valuation of different leadership styles, and the ways leaders
advocate for equity within their institutions.

We invite scholars, practitioners, community leaders, students, and
policymakers to share scholarship and experiences that explore the
intersections of gender, leadership, equity, and educational systems. In
particular, we encourage contributions that examine how gender
identity-including women, men, transgender, nonbinary, and gender-
expansive perspectives-interacts with race, class, ability, and other social
identities to shape leadership trajectories and everyday practice.
Submissions may include theoretical work, empirical research, policy
analysis, narrative inquiry, or practice-based case studies that illuminate
how gender dynamics unfold in K-12 schools, higher education, and
community-based educational settings.

Contributions to this symposium will offer critical insights, practical
strategies, lived experiences, and creative approaches to expanding
gender equity in educational leadership. By centering gender as both an
analytical lens and a catalyst for change, the symposium aims to deepen
our collective understanding of the structural, cultural, and interpersonal
factors that influence who leads, how they lead, and how educational
institutions can become more inclusive and equitable for all.

Gender and Educational Leadership Paper2: Constructing Gender
in School leadership in Chile: A multi-perspective Feminist Post-
structuralist Discourse Analysis.

» Ms. Dalku Arroyo Munoz (University of Nottingham)
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Continued from Saturday,  4 July

Gender and Educational Leadership Paper 5: The Ecology of
Practices in School Administration: A Comparative Analysis of Two
Countries

» Dr. Precious Guramatunhu Mudiwa (Appalachian State University)

Gender and Educational Leadership Paper 4: Muslim Women
Academic Leaders: workload, health and well-being

» Dr. Saeeda Shah (University of Leicester)

Gender and Educational Leadership Paper 3: Engaging in dialogue
using critical racial incidents to make change happen ﻿﻿

» Prof. Victoria Showunmi (University College London)

Gender and Educational Leadership Paper1: An Intersectional
Analysis of Minority Women Academics’ Career Trajectories and
Institutional Responses

» Dr. Pontso Moorosi (University of Warwick)

9am General

Registration & Photos

Venue - Whitehall Foyer

The BELMAS registration desk will be available here throughout the
conference.

10:30am General

Refreshment Break

Venue - Whitehall Suite

10:45am General

Poster Presentations & Exhibitors

Venue - Whitehall Suite

10:45am Oral

Session 3A - Rethinking Leadership Relationships

Venue - Princes Suite

Organised by: Dr. Julie Harvie (Panel Chair)

Reconceptualising E Leadership for Quality and Improvement in a
Small Island State: A System wide Survey of Maltese School
Leaders

» Dr. Salvina Zammit Pulo (Education Department, Malta)

Race, Religion, Class and Coloniality in Jamaican Education Policy
& Practice

» Mr. Stephen Francis (OISE, University of Toronto)

Beyond Relational Leadership and Race: Rethinking Micropolitics
in “Relationship Discourses”

» Dr. Nyasha Nyereyemhuka (University of Calgary)

10:45am Oral

Session 3B - Gender, Race & School Lead

Venue - Snowdon Suite

Organised by: Dr. Meng Tian (Panel Chair)

Intersectional Factors Among Women in STEMM Educational
Leadership in Ireland and the United States

» Dr. Elizabeth Reilly (North Dakota State University), Dr. Mary
Cunneen (University College Dublin)

Overcoming the struggle to self-position: women’s experiences of
becoming a school leader.

» Dr. Caroline Davies (Manchester Metropolitan University)
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10:45am Oral

Session 3C - Role and Identity

Venue - Pembroke Suite

Organised by: Prof. Sal Jarvis (Panel Chair)

Developing Identity as a HE Lecturer in a FE Environment

» Dr. Alan Johnston (York St John University)

Leading Structural Reform: Transition Leadership in All-Age
Schools

» Mr. John Luker (Saint Mary's University Twickenham)

The Ever-Changing role of the Headteacher in a Fragmented
School System in England

» Dr. Mark Gibson (Oxford Brookes University), Dr. Deborah Outhwaite
(University of Liverpool)

The Power of Policy Induction: Defining Criteria for Choosing
Brazilian Schools’ Principals

» Dr. Ana Oliveira (UNIRIO), Mr. Hiago César Franklin (UFRJ), Mr. Luan
Gomes (UFRJ), Ms. Adriana Araujo (UFRJ)

10:45am Oral

Session 3D - Leadership Models

Venue - Harlech Lounge

Organised by: Dr. Bernardita Moreno (Panel Chair)

Community-Rooted Resilience Model for School Leadership

» Dr. Corinne Brion (University of North Carolina, Charlotte), Mrs.
Shannon Cox (Montgomery County Educational Service Center)

Less Friction, More Learning: Applying Lean Leadership in Schools

» Mr. Jeremy Griffiths (Bangor University)

Instructional Leadership in China: Multiple Primary School Case
Studies

» Mrs. Xiaoting Guo (University of Nottingham)

10:45am Oral

Session 3E - Leadership and Policy Enactment

Venue - Raglan Suite

Organised by: Dr. Bethany Kelly (Panel Chair)

Empowering Classroom Leadership: A Case Study of a Homeroom
Teacher’s Practices for Student Empowerment

» Dr. Rima'a Da'as (Hebrew University of Jerusalem), Ms. Shima
kwasme (The Hebrew University of Jerusalem)

School Leadership and Dual Accountability in Times of Curriculum
Reform: The Case of East Jerusalem

» Dr. Omar Mizel (Ono Academic College)

From Global Pedagogies to Local Classrooms: Policy Borrowing
and Sensemaking in Kazakhstan’s Education Reform

» Dr. Natallia Yakavets (University of Nottingham)

Networking as Expansive Learning – Boundary Crossing to
Develop Educational Leaders’ Relational Transformative Agency
for Change in Socioeconomically Disadvantaged Schools

» Prof. Mette Liljenberg (University of Gothenburg), Prof. Åsa Hirsh
(University of Gothenburg)

10:45am Oral

Session 3F - Leadership and Power

Venue - Duchess Suite

Organised by: Dr. Karen Healey (Panel Chair)

A Bourdieusian Analysis of the power dynamics in MAT
governance

» Dr. Janet Hetherington (University of Derby)
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Educational Leadership as Discourse: Rethinking Dominant
Approaches in Policy and Practice

» Dr. Yara Yasser Hilal (University of Sydney), Prof. Richard Niesche
(University of New South Wales)

The Line it is Drawn; the Curse it is Cast: A Bourdieusian
Exploration of Inclusive Leadership

» Mrs. Sophie Potter (University of Nottingham), Dr. Gerry Bailey
(University of Nottingham)

Navigating Cross-Field Pressures: A Bourdieusian Exploration of
Educational Leaders’ Well-Being in Denmark

» Dr. Ronni Laursen (Aalborg University)

10:45am Oral

Session 3G - Sustainability

Venue - Wedgewood Suite

Organised by: Dr. Paul Armstrong (Panel Chair)

Stewardship Leadership in the Anthropocene: Reimagining
Education Beyond Neoliberalism

» Dr. Alexander Gardner-McTaggart (University of Nottingham, Ningho)

Embedding Sustainability in School Leadership: Lessons from a
Regional Development Initiative

» Dr. Rupert Higham (University College London), Dr. Marie Beresford-
Dey (University of Dundee), Dr. David Dixon (Independent)

Educational Leadership and the Challenges of Societal and
Existential Collapse

» Prof. Michael Bottery (University of Hull)

Developing Climate Conscious Leadership through Coaching and
Mentoring in Informal Education Contexts.

» Dr. Lizana Oberholzer (University of Wolverhampton)

10:45am Oral

Session 3H - Reform and Education

Venue - Caerphilly Suite

Organised by: Prof. Steve Courtney (Panel Chair)

Developing a whole-school leadership culture: A participatory
case study in a South African township school

» Dr. Pontso Moorosi (University of Warwick), Prof. Callie Grant
(Rhodes University), Dr. Otilia Fortunate Chiramba (Rhodes University)

Processual Thinking as a lens for reflecting on leadership in a
constantly changing world.

» Prof. Phil Wood (Nottingham Trent University), Ms. Louise Reynolds
(Nottingham Trent University)

Beyond the rhetorics of reform: school leadership and policy
enactment in Kuwait

» Dr. Nidal Al Haj Sleiman (London School of Economics)

12:15pm General

Lunch

Venue - Whitehall Suite

Served in the Whitehall Suite with extra seating available in the Oddsocks
Bar & Restaurant Area

1pm General

Poster Presentations & Exhibitors

Venue - Whitehall Suite
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1pm Keynote

Keynote - David Gurr

Venue - Princes Suite

'Making sense of educational leadership'

Educators are faced with many pressures - turbulent local, national and
world contexts; changing political landscapes; changing social practices;
new waves of potentially transformative technology and so forth. In
many contexts there is pressure for organisational success often
accompanied with strong accountabilities and diminishing professional
autonomy. In many ways the future has never looked so uncertain and in
these times, leadership never needed more - or so the common wisdom
goes. In this presentation I want to consider the educational leadership
ideas that have dominated the research and then highlight the many
other ideas, views and narratives that exist. With all these perspectives,
all with convincing champions, the challenge is to create a personal view
of leadership - for yourself, for your organisation, what it is, what it does,
and so forth. I will illustrate the challenge by describing my evidence-
based and evolving view of educational leadership which has practice,
futures, systems and context perspectives.

'Making sense of educational leadership'

» David Gurr (University of Melbourne)

2:05pm Oral

Session 4A - Leadership and Learning

Venue - Princes Suite

Organised by: Dr. Viki Veale (Panel Chair)

Scholarly Practitioners in Ireland and the United States: How
Doctoral Education Contributes to Their Formation

» Dr. Elizabeth Reilly (North Dakota State University), Dr. Kathleen
Wallace (Sacred Heart University), Dr. Jill Alexa Perry (University of
Pittsburgh), Dr. Alan Gorman (Dublin City University), Dr. Aoife
Brennan (Dublin City University)

Learning from, through and for research: Strengthening Middle
Leadership for School Improvement

» Prof. Jess Harris (University of Newcastle), Dr. Sharon Tindall-Ford
(University of Wollongong), Dr. Jennifer Jones (University of
Wollongong), Prof. Jenny Gore (University of Newcastle), Dr. Kylie
Lipscombe (University of Wollongong), Dr. Andew Miller (University of
Newcastle)

Utilizing JCEL cases to prepare educational leaders across a
variety of contexts for turbulent times

» Dr. Nathern Okilwa (Baylor University), Dr. Curtis Brewer (University
of Texas San Antonio)

Sustaining the Wellbeing of Educational Leaders in a Ph.D.
Program

» Ms. Jennifer Lomas (The University of Texas at San Antonio), Ms.
Maricela Passmore (The University of Texas at San Antonio), Mr. Joseph
Hernandez (The University of Texas at San Antonio), Ms. Marissa
Cisneros Perez (The University of Texas at San Antonio), Dr. Mariela
Rodriguez (The University of Texas at San Antonio)

2:05pm Oral

Session 4B - Empowering Others

Venue - Snowdon Suite

Organised by: Dr. Lizana Oberholzer (Panel Chair)

Leveraging the Transformative Potential of Assistant Principals

» Dr. Deirdra Preis (Sacred Heart University)

The Impact of Principals’ Empowering Leadership on Adolescents’
Attitudes toward Aggression: The Mediating Role of Homeroom
Teachers

» Dr. Rima'a Da'as (Hebrew University of Jerusalem)

Collaborative Enquiry as a Driver of School Improvement:
Practitioner Perspectives and Outcomes from Abu Dhabi Schools,
UAE

» Dr. Denise Buttigieg Fiteni (Emirates College for Advanced Education)
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The Leadership practice for developing others

» Dr. Lawrie Drysdale (The University of Melbourne), Dr. Helen Goode
(The University of Melbourne), Prof. David Gurr (The University of
Melbourne), Dr. Bernardita Moreno (The University of Melbourne)

2:05pm Oral

Session 4C - Leadership Development

Venue - Pembroke Suite

Organised by: Dr. Bethany Kelly (Panel Chair)

Leadership identity development using a multi-domain approach:
A teacher education case study from a South African university

» Prof. Callie Grant (Rhodes University)

Willpower as a Core Construct in Leadership Preparation and
Development

» Dr. Rose Anne Cuschieri (Ministry of Education)

“‘Please Can We Come Back?": Creating Innovative Support Spaces
for New and Aspiring Head Teachers Beyond Into Headship

» Mrs. Nova Scott (University of Strathclyde), Mrs. Gillian Francis-
McNeil (University of Strathclyde)

Social Justice Leadership and School Effectiveness in Structurally
Marginalized Settings: The Mediating Role of Teachers’ Collective
Efficacy

» Dr. Mowafaq Qadach (Al-Qasemi Academic College of Education)

2:05pm Oral

Session 4D - Middle Leadership

Venue - Harlech Lounge

Organised by: Dr. Marie Beresford-Dey (Panel Chair)

Understanding ways middle leaders evidence the development
and impact of their leadership in a targeted capacity building
environment

» Ms. Caitlin Lamont (The University of Melbourne)

Exploring Middle Leadership Landscapes: Perceived Roles and
Responsibilities of Deputy Heads in Gozitan Secondary Schools

» Dr. Robert Vella (MCAST), Ms. Anabelle Mercieca (MEYR)

Middle Leaders in Kazakhstan’s Reform-intensive Secondary
Schools: A Multi-Stakeholder Perspective

» Dr. Aisulu Badanova (Zhubanov University)

The leadership learning of secondary school middle leaders in
Scotland

» Dr. Kathleen Kerrigan (University of Glasgow, School of Education)

2:05pm Oral

Session 4E - The Middle Tier

Venue - Raglan Suite

Organised by: Mrs. Logayna Kerwat (Panel Chair)

Area-based Education Partnerships: A case of reintermediation?

» Dr. Paul Armstrong (University of Manchester)

Crafting a new supervisory role to enhance instructional
leadership capacities during a system-wide educational reform

» Dr. Matias Sanfuentes (Business School, University of Chile), Ms.
Isabel Nunez (OISE, University of Toronto)

Leading in the Middle Tier: The Hinge of Chile’s New Public
Education Reform

» Ms. Isabel Nunez (OISE, University of Toronto), Dr. Matias Sanfuentes
(Business School, University of Chile)
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2:05pm Oral

Session 4F - Emotional Labour

Venue - Duchess Suite

Organised by: Dr. Meng Tian (Panel Chair)

Conflict Competence in Primary School Leadership: From
Rhetorical Expectation to Institutional Reform

» Mrs. Regina Doheny (University of Limerick), Prof. Patricia Mannix
McNamara (University of Limerick), Dr. Nicolaas Blom (University of
Limerick)

The emotional labour of school leaders and its embodied effects
on their health, wellbeing and caring work

» Dr. Joanne Doherty (University of Manchester), Prof. Steve Courtney
(University of manchester)

Sustaining School Leadership: What drains and sustains school
leaders in their roles, and what does this tell us about the nature
of leaders and leadership in UK schools now?

» Dr. Mike Collins (University of Nottingham), Prof. Toby Greany
(University of Nottingham), Dr. Thomas Perry (University of Warwick),
Prof. Pat Thomson (University of Nottingham)

Pushed off the bus? Educational Leadership, feeling (under)valued
and teacher attrition.

» Dr. Claire Goodley (Manchester Metropolitan University)

2:05pm Panel

Identifying the knowledge and skills of successful teacher leaders

Venue - Wedgewood Suite

Organised by: Prof. Charles Webber (Convenor) and Prof. Megan
Crawford (Panel Chair)

The papers in this symposium present research from Stage II of the
International Study of Teacher Leadership (ISTL II). They focus on the
question: What knowledge and skills do formal and informal leaders
need to facilitate and support successful teacher leadership?

The authors used Katzenmeyer and Moller's (2009) definition of teacher
leaders "as those who lead within and beyond the classroom; identify
with and contribute to a community of teacher learners and leaders;
influence others toward improved educational practice; and accept
responsibility for achieving the outcomes of their leadership" (p. 6). The
papers also reflect the authors' collective desire to address the dearth of
information about teacher leadership in non-Western contexts (Webber
et al., 2023). 

The first two papers highlight dimensions of teacher leadership that are
largely unexplored in Western literature. The first paper reports the
findings of a study, conducted in Chile, of three components of teacher
leadership. It will focus mainly on leadership to improve working
conditions, which requires the ability to interact well with formal leaders
and to represent teachers when problems emerge. They will compare
this to instructional leadership, focused on pedagogical teaching and
learning and to relational leadership, intended to facilitate relationships
among school community members.

The second paper reports the findings of research in Argentina and
Spain. They used Hargreaves' (2025) concepts of inclusion, collaboration,
and innovation to analyze the life histories of six teachers representing
novice and experienced teachers in primary and secondary schools.
Their findings underscore the multidimensional and culturally embedded
nature of teacher leadership. 

The third paper describes the insights gained during the ISTL research.
For instance, it challenges the frequent call in Western literature for more
definitive descriptions of teacher leadership, positing that it is not a
discrete construct but one that should be examined in relation to its
mutual influence on organizational culture, curriculum design,
innovation, and school-community relationships. ISTL findings
demonstrate the need for research team members who can
demonstrate intercultural competence, and manifest high levels of social
and political acumen. Finally, the experience of the ISTL research team
illustrates the importance of understanding teacher leadership vis a vis
the cultural and historical landscapes of communities, the impact of
physical environments, and the complex governance systems that shape
educational communities.

Powered by Ex Ordo, your online conference platform. Page 16

BELMAS Annual Conference 2026 03 - 05 Jul 2026 All times in BST

https://www.exordo.com/?utm_source=#belmas2026&utm_medium=PDF&utm_campaign=PDF


Continued from Saturday,  4 July

Identifying the knowledge and skills of successful teacher leaders
- BELMAS Paper 1

» Prof. José Weinstein (Universidad Diego Portales), Prof. Javiera Peña
(Universidad Diego Portales), Prof. Francisca Maldonado (Universidad
Argentina de la Empresa), Prof. Joseph Flessa (OISE, University of
Toronto)

Identifying the knowledge and skills of successful teacher leaders
- BELMAS Paper 2

» Prof. Mireia Tintoré (Universitat Internacional de Catalunya), Prof.
Corina Lusquiños (Universidad Blas Pascal), Prof. Cristina Moral
(Universidad de Granada)

Identifying the knowledge and skills of successful teacher leaders
- BELMAS Paper 3

» Prof. Charles Webber (Mount Royal University)

2:05pm Panel

Theorising Leadership: Creative and Critical Approaches.

Venue - Caerphilly Suite

Organised by: Dr. Karen Healey (Convenor, Discussant), Prof. Azumah
Dennis (Convenor, Discussant), and Dr. Deborah Outhwaite (Panel Chair)

In this symposium, we theorise leadership through three narrative-
temporal lenses of hindsight, insight, and foresight to critically
interrogate leadership, policy, and change across educational contexts
from early years to higher education. Situated within the BELMAS CEPALs
Research Interest Group (RIG), this symposium brings together scholars
adopting socially critical, theoretically rich, and creatively engaged
approaches to understanding how educational leadership is shaped by
power, ideology, and history. Drawing on Grace's (1995) framing of policy
and change as ideological, historical, economic, and political, and building
on Gunter's (2016) call for a socially critical perspective, our symposium
illuminates the complex policy assemblages that produce and reproduce
social injustice through leadership practice.

As critical researchers, we aim to move beyond functionalist paradigms
that dominate leadership studies and instead mobilise theory and
creative methodologies as instruments of disruption, tools for thinking

otherwise about leadership in education. The symposium presents our
ignite talks organised around the three temporal axes of hindsight,
insight, and foresight, with each paper offering an empirically grounded
and theoretically informed provocation. Contributors employ a wide
range of theoretical resources such as Spinoza, Said and Bhabha to
interrogate the entanglement of leadership, policy, and power.

Through the lens of hindsight, contributors revisit the legacies of
neoliberal reform and global modernisation agendas that have
reconfigured school structures and leadership identities. Mobilising
theory and /or creative methodologies presenters revisit policy change to
reveal the enduring imprint of structural reforms and policy discourses
on our conceptualisation of leadership, who gets to be a leader and what
the work of a leader is.

Through the lens of insight we bring the analysis to the present. Through
the employment of Arendt, or Said's theory of Orientalism, or Karen
Barad's agential realism, we examine leadership in place and context.
Theory and creative methodologies are entangled to enable both
analysis and [re]presentation. This temporal strand foregrounds the
dynamic interplay between context, relationality, and the material-
discursive constitution of leadership 

Looking forward, through the lens of foresight we imagine alternative
futures for educational leadership, in its conceptualisation and purpose.
Futures that aspire toward racial equity, a just society, and diversity.
Contributors theorise how leadership might evolve if freed from the
constraints of technocratic policy discourses, drawing on theoretical,
arts-based, and participatory research to propose emancipatory
possibilities.

Collectively, this symposium offers a provocative [re]theorisation of
educational leadership as temporally entangled, socially constructed, and
politically contested. Our employment of theory as both analytic and
generative opens up possibilities for understanding knowledge from
different perspectives, while showcasing creative methodologies that
expand what counts as legitimate knowledge production in the field.

Theorising Leadership: Creative and Critical Approaches - Paper 1

» Dr. Judy Chandler (Open University)
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Theorising Leadership: Creative and Critical Approaches - Paper 2

» Dr. Nidal Al Haj Sleiman (London School of Economics)

Theorising Leadership: Creative and Critical Approaches - Paper 3

» Ms. Kathryn Morris (University of Sheffield), Dr. Christine Parker
Stamford (Independent Researcher)

Theorising Leadership: Creative and Critical Approaches - Paper 4

» Dr. Renu Bhandari (Open University)

Theorising Leadership: Creative and Critical Approaches - Paper 5

» Dr. Karen Healey (University of manchester)

Theorising Leadership: Creative and Critical Approaches - Paper 6

» Dr. Bee Hughes (University of Manchester)

3:35pm General

Refreshment Break

Venue - Whitehall Suite

3:50pm General

Poster Presentations & Exhibitors

Venue - Whitehall Suite

3:50pm Oral

Session 5A - Social Justice

Venue - Princes Suite

Organised by: Dr. Lizana Oberholzer (Panel Chair)

School Principals’ Practices for Social Justice: The Case of Students
Facing the Threat of Home Demolition or Relocation

» Ms. Shorok Suliman (The Hebrew University of Jerusalem), Dr. Rima'a
Da'as (The Hebrew University of Jerusalem)

Beyond the islands, I question what place Gaelic has in Modern
Scottish Education” The Value of an Immersive Experience Day for
Initial Teacher Education Students

» Dr. Suzie Dick (Scottish Island Schools Network)

School leaders’ enablement of students’ wellbeing and public care
in Rural Schools

» Dr. Sandra Lund (Mid Sweden University), Prof. Sabine Gruber (Mid
Sweden University)

Leading Schools in War: A Scoping Review of Challenges and
Strategies for Educational Continuity

» Ms. Turan Ahmadova (University of South Florida), Mrs. Lalakhanim
Orujova (University of South Florida), Dr. Bill Black (University of South
Florida)

3:50pm Oral

Session 5B - Teacher Leadership

Venue - Snowdon Suite

Organised by: Dr. Nidal Al Haj Sleiman (Panel Chair)

Critical Teacher Leadership as a Source of Teacher Purpose to
Support Wellbeing and Wellness

» Dr. Jill Bradley-Levine (Ball State University), Mrs. Sara D. Bender (Ball
State University)

What Motivates Teachers to Assume Leadership Roles? Examining
the Influences of Leader-Member Exchange and Leadership Self-
Efficacy

» Prof. Gökhan Arastaman (Hacettepe), Dr. Aslı Çetinkaya (Hacettepe),
Dr. Tuncer Fidan (Alanya alaaddin keykubat university)

A Study of Early Career Teachers in South Carolina: Do They
Demonstrate Teacher Leadership?

» Dr. Suzy Hardie (University of South Carolina)
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Critiquing Teacher Leadership: A Critical Education Leadership
and Policy Scholarship (CELPS) Analysis

» Prof. Steve Courtney (University of Manchester), Dr. Bee Hughes
(University of Manchester), Prof. Helen Gunter (University of
Manchester), Dr. Claire Goodley (Manchester Metropolitan University),
Dr. Su Corcoran (Manchester Metropolitan University), Dr. Karen
Healey (University of Manchester)

3:50pm Oral

Session 5C - AI and Educational Leadership

Venue - Pembroke Suite

Organised by: Dr. Bethany Kelly (Panel Chair)

AI and Educational Leadership: Ontological Stewardship for the
Thinking Leader

» Dr. Alexander Gardner-McTaggart (University of Nottingham)

From 'Digital Leadership' to 'AI-Driven Leadership': Charting a
New Course for Educational Leadership

» Dr. Aldin Bellinfantie (Arden University)

A Case Study of AI Digital Textbook Policy Initiation,
Implementation, and Failure in the Republic of Korea through the
Lens of Educational Leadership

» Dr. Yoonjeong Lee (University of Leicester), Mrs. Songhee Kim (Korea
National University of Education)

Preparing School Principals for Digital Transformation in Malaysia

» Ms. Adyani Ahmad (University of Nottingham)

3:50pm Oral

Session 5D - Leadership and Crisis

Venue - Harlech Lounge

Organised by: Dr. Janet Hetherington (Panel Chair)

Invisible Expectations in Educational Leadership Standards: Crisis
Management in the Shadows of School Safety?

» Dr. Mario Jackson (Florida State University)

Leadership for Sustainability in South African Higher Education in
Times of Crisis

» Dr. Otilia Fortunate Chiramba (Rhodes University)

From Crisis to Consequence: What Post-Pandemic Data Reveal
About School Leadership Sustainability

» Dr. Pamela Osmond-Johnson (Memorial University), Dr. Donna
Swapp (University of Regina)

Extending Situational Crisis Communication Theory to Segregated
Educational Systems: Cultural Legitimacy and Digital
Misinformation in Israeli Schools

» Dr. Mowafaq Qadach (Al-Qasemi Academic College of Education)

3:50pm Oral

Session 5E - Leader Well-Being

Venue - Raglan Suite

Organised by: Dr. Bernardita Moreno (Panel Chair)

Who will comfort the principal? - Principals' experiences and
strategies for recovery and resilience following crisis
management

» Dr. Susanne Sahlin (Mid Sweden University)

Who cares for the leader? Exploring the Emotionality and Well-
Being of School Leaders in (Inter)national Schools in a Volatility,
Uncertainty, Complexity and Ambiguity (VUCA) space

» Dr. Mark Gibson (Oxford Brookes University), Dr. Lucy Bailey (Bahrain
Teachers College)

School Leader Wellbeing and Retention: Insights from a UK Survey
and Workforce Data

» Dr. Thomas Perry (University of Warwick), Prof. Toby Greany
(University of Nottingham), Dr. Mike Collins (University of Nottingham),
Prof. Pat Thomson (University of Nottingham)
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Learning and Leading for Social Justice in a Global Era of Growing
Authoritarianism

» Prof. Katherine Cumings Mansfield (Independent Scholar), Dr.
Brenda Rubio (University of North Texas)

3:50pm Oral

Session 5F - Leading in Action

Venue - Duchess Suite

Organised by: Prof. Tony Bush (Panel Chair)

How school leadership affects teacher’s implementation of
learning from a professional learning programme

» Dr. Sharon Coffey (Grennan College)

Distributed leadership in Ghana: A case study of three selected
senior high schools

» Mr. Joseph Opoku (University of Nottingham)

Innovative approaches to recruitment and early-career
development: Teach First and Teach for Russia

» Dr. Stephen Rayner (University of Manchester), Ms. Olga Fougelson
(New Teacher Foundation, Russia), Dr. Elena Lenskaya (Moscow School
of Social and Economic Sciences)

Leading inclusion in schools with different administrative
settings: A practice lens from Chile

» Mr. José Améstica Abarca (Diego Portales University - Alberto
Hurtado University)

3:50pm Oral

Session 5G - Governance and School Leadership

Venue - Wedgewood Suite

Organised by: Dr. Julie Harvie (Panel Chair)

School Leaders' Experiences with Governance in Educational
Reform: an exploratory study

» Prof. Christopher Bezzina (University of Malta)

A partnership of equals? An exploration of the relationship
between the chair and the executive leader in the English state
school system.

» Mrs. Rosemary Hoyle (University of Lincoln)

Traditional international schools as ‘complex systems’: Exploring
the case of the relationship between the Head and the Board

» Dr. Tristan Bunnell (University of Bath)

Enhancing Principals’ Capacity through a National Leadership
Programme: Addressing Avoided Work on Norms, Gender, and
Values

» Dr. Eva Amundsdotter (Department of Education, Stockholm
University), Dr. Pia Skott (Department of Education, Stockholm
University)

3:50pm Oral

Session 5H - Leadership Futures

Venue - Caerphilly Suite

Organised by: Dr. Meng Tian (Panel Chair)

Navigating Educational Backlash: A Comparative Study of U.S. and
U.K. Education Leaders' Decision-Making Responses to
Stakeholder Pushback

» Dr. George Panayiotou (University of Colorado, Denver)

Evolving AI Leadership: Advice from the Practitioner Media

» Dr. Jayson Richardson (William & Mary), Mrs. Soon-young Oh
(Michigan State University)

Adopting Disciplined Approach for Practising Resilience by school
heads in India

» Dr. Mythili Narayana Sastry (Mahindra University)
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Co-constructing Leadership Futures: A Critical Manifesto for
Secondary School Leaders

» Ms. Alison Mitchell (School Leaders Scotland), Mr. David Barnett
(School Leaders Scotland), Ms. Kirsty Ayed (School Leaders Scotland),
Ms. Jane Craigie (School Leaders Scotland)

5:25pm Workshop

Workshop / Roundtable

Venue - Snowdon Suite

Organised by: Dr. Alan Johnston (Panel Chair)

Using Positive Psychology as a Lens for Understanding Mentoring
and Well-being

» Dr. Ellen Hahn Reames (Auburn University), Prof. Carol Mullen
(Virginia Polytechnic Institute and State University)

5:25pm Workshop

Workshop / Roundtable

Venue - Pembroke Suite

Organised by: Dr. Alexander Gardner-McTaggart (Panel Chair)

Co-constructing a qualitative inquiry into aesthetic labor:
Uncovering organizational Norms of fit and belonging in Schools.

» Dr. George Panayiotou (University of Colorado, Denver)

5:25pm Workshop

Workshop / Roundtable

Venue - Harlech Lounge

Organised by: Dr. Viki Veale (Panel Chair)

Creative Leadership: Performing Policy - Making Change

» Dr. Jo Townshend (Independent Researcher), Prof. Vicky Hunter (Bath
Spa University)

5:25pm Workshop

Workshop / Roundtable

Venue - Raglan Suite

Organised by: Prof. Victoria Showunmi (Panel Chair)

Executive Leadership for Sustainable Schools: Aligning People and
Resources with Purpose

» Dr. Alyson Lerma (Vanderbilt University)

5:25pm Workshop

Workshop / Roundtable

Venue - Duchess Suite

Organised by: Mr. Stephen Francis (Panel Chair)

Considering and comparing equitable leadership pathways across
dynamic contexts

» Ms. Nicky Bourgeois (University of Newcastle), Prof. Susan Ledger
(University of Newcastle), Prof. Jess Harris (University of Newcastle)

5:25pm Workshop

Workshop / Roundtable

Venue - Wedgewood Suite

Organised by: Dr. Beth Holmes (Panel Chair)

Being and Becoming a Primary School Principal in Ireland: A View
from the Inside (Doctoral Thesis)

» Dr. Anna Mai Rooney (Ireland)

5:25pm Workshop

Workshop / Roundtable

Venue - Caerphilly Suite

Organised by: Dr. Yoonjeong Lee (Panel Chair)

Leading Responsibly with AI - An Inquiry Inspired by the TIMEtalk
Project

» Dr. Heathcliff Schembri (Malta College of Arts, Science and
Technology (MCAST))
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Continued from Saturday,  4 July

7pm General

Sage Drinks Reception

Venue - Princes Suite

The BELMAS Drinks Reception, generously sponsored by Sage
Publications, will take place prior to the Annual Awards Ceremony.

Guests are invited to begin arriving from 7:00pm, with the Awards
Ceremony starting promptly at 7:15pm.

7:15pm General

BELMAS Awards - Sponsored by Sage Publications

Venue - Princes Suite

The BELMAS Awards, sponsored by Sage Publications, celebrate
excellence and innovation in educational leadership and management.
The awards highlight outstanding contributions across the sector, while
the receptions provide a relaxed and welcoming space for delegates to
connect and reflect.

Sage's long-standing sponsorship reflects a strong commitment to
professional learning, research, and knowledge exchange within the
BELMAS community, bringing practitioners, researchers, and
policymakers together in a spirit of celebration and collaboration.

7:45pm General

Gala Dinner & Disco

Venue - Princes Suite

Sunday,  5 July

9am General

Poster Presentations & Exhibitors

Venue - Whitehall Suite

9am Panel

ISLDN Resilience Symposium 2

Venue - Princes Suite

Organised by: Dr. Jami Berry (Panel Chair)

ISLDN Resilience Symposium 2 - Paper 1

» Dr. Nathern Okilwa (Baylor University), Mx. Effie Mugalo (Kenyan
School Leader), Dr. Jami Berry (University of Georgia)

ISLDN Resilience Symposium 2 - Paper 2

» Dr. Susanne Sahlin (Mid Sweden University), Dr. Pia Skott (Stockholm
University), Mx. Emma Rosengren (Swedish School Leader), Dr. Jami
Berry (University of Georgia)

ISLDN Resilience Symposium 2 - Paper 3

» Dr. Sylvia Robertson (University of Otago), Dr. Jami Berry (University
of Georgia)

ISLDN Resilience Symposium 2 - Paper 4

» Dr. Jami Berry (University of Georgia), Dr. Karen Bryant (University of
Georgia), Dr. Kaneshia Dorsan (University of Georgia), Ms. Shani
Jackson (University of Georgia), Ms. Wendy McDonald (University of
Georgia)

ISLDN Resilience Symposium 2 - Paper 5

» Ms. Tifferney Dodd (University of Georgia), Ms. Ashley Prince
(University of Georgia), Ms. Veronika Snuggs (University of Georgia),
Ms. Jennifer Williams (University of Georgia), Ms. Aaronlyn Wright
(University of Georgia), Dr. Jami Berry (University of Georgia)
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Continued from Sunday,  5 July

9am Panel

Sustainable School Leadership Across the UK: Looking Back and
Looking Forward

Venue - Snowdon Suite

Organised by: Prof. Toby Greany (Convenor), Dr. Julie Harvie (Discussant),
Dr. Caitlin Donnelly (Discussant), Dr. Ian Potter (Discussant), Dr. Kevin
Palmer (Discussant), Dr. Mike Collins (Convenor), Dr. Thomas Perry
(Convenor), and Dr. Deb Outhwaite (Convenor, Panel Chair)

This innovative symposium will include an overview of findings from a
recent three-year comparative study of Sustainable School Leadership in
England, Northern Ireland and Scotland. This will be followed by a
reflective panel discussion involving experts from all four UK nations
(including Wales), several of whom were involved in the BELMAS Review
of Educational Leadership, Management and Administration, conducted
shortly before the pandemic (Woods et al. 2020). 

The focus of the panel discussion will be on: 

• what can be learned from comparing the different approaches to
school leadership and leadership development in each UK nation
• identifying themes and changes over time, within and across the four
nations
• considering implications for future research, policy and practice.  

The initial paper will introduce the Researching Sustainable School
Leadership (ReSSLe) study, which focussed on both the supply of
headteachers (i.e. succession issues, such as how heads are identified,
trained and supported) and wider aspects of sustainability, including
equity, diversity and fitness for purpose (i.e. how to understand
leadership in a changing world). The research team will provide a brief
description of devolved education policy and practice across the UK
before providing core definitions and assumptions which underpinned
the research, such as how 'sustainability' is conceptualised. Next they will
set out the study's mixed methods design, which included: literature
reviews, expert interviews (n=17), seven locality case studies (n=131
interviewees), secondary analysis of workforce and wider datasets, and a
survey of leaders in each nation (n=1623). They will also introduce the
project's conceptual framework, which places sustainable school
leadership at the centre of four overlapping 'petals', covering leadership,

identify, place, and an ethic of education and care. Informed by this
framework, the team will set out findings from across the comparative
study in relation to six overarching themes:

1. The nature of school leadership is widely seen to have changed in
recent years 

2. Preparing for headship requires a broad mix of developmental
experience and formal learning 

3. Schools and leaders are often working beyond their 'education' remit

4. It's not a pipeline crisis (yet) - it's a sustainability crisis

5. Diversity - a problem that no-one really owns 

6. One-size-fits-all policy does not fit all

The ReSSLe research team will conclude by highlighting potential
implications and recommendations from the study, including their
reflections on how their findings - published in 2026 - compare with the
conclusions of the BELMAS Review - published in 2020.  

The following panel discussion will include responses from each of the
four UK experts, who will be asked to reflect on what they see as the
most significant changes over time (i.e. between 2020 and 2026) and on
implications for future research, policy and practice.
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Continued from Sunday,  5 July

9am Panel

School Leadership in Latin America: Mapping the Knowledge Base

Venue - Pembroke Suite

Organised by: Prof. Joseph Flessa (Convenor, Discussant, Panel Chair)
and Prof. Jose Weinstein (Convenor)

Building on the first of its kind Educational Management Administration
and Leadership Special Issue on Latin America, and subsequent panel
presentations at the 2018 BELMAS Conference, this panel will revisit the
state of the field of school leadership research in the region.   

This panel will consist of four presentations of recent research on school
leadership in Latin America.  The first paper introduces the significance
of school leadership in rapidly changing political and social contexts in
the region, viewed from the perspective of global educational
organizations like UNESCO.  The second paper presents research on the
"middle tier," the sub-national organizational structures (akin to North
American school districts) that policymakers have embraced as
(sometimes) decentralizing leadership and decision making and
(sometimes) centralizing it to provide system coherence.  The third paper
examines the role of leadership networks across and among schools,
and their potential to support school level reform and improvement.  The
final paper is a synthesis of both the papers presented here and what is
known more broadly about the emergent field of school leadership
research.  

An abstract for each presentation follows.  Given the emphasis of the
final paper, those authors will also facilitate a question and answer
period between the audience and the panellists. 

Characteristics, Challenges, and Good Practices of Middle-tier
Governance in Supporting School Leadership in Latin America

» Ms. Isabel Nunez (OISE, University of Toronto), Dr. Danilo Leite (Kobe
University)

Developing School Leaders’ Professional Capital Through
Networks.

» Prof. Carmen Montecinos (Pontificia Universidad Catolica de
Valparaiso), Dr. Mauricio Pino-Yancovic (Universidad de Chile)

School Leadership In Latin America: A Synthesis

» Prof. Joseph Flessa (OISE, University of Toronto), Prof. Jose Weinstein
(Universidad Diego Portales), Dr. Gonzalo Muñoz (Universidad Diego
Portales)

School leadership perspectives from a changing world: some
considerations for Latin America

» Dr. Beatriz Pont (UNESCO International Institute for Educational
Planning (IIEP))

9am Oral

Session 6A - Inclusion and Leadership

Venue - Raglan Suite

Organised by: Prof. Sal Jarvis (Panel Chair)

Improvement initiatives in education: perspectives from Ghana,
China and Colombia

» Dr. Stephen Rayner (University of Manchester), Ms. Larisa Akrofie
(Mastercard Foundation), Ms. Luyi Feng (Dulwich College Shanghai
Puxi), Ms. Angélica Virgüez (Generation Colombia)

What about our neurodivergent school staff? Taking steps to
foster a neuroinclusive organisational school culture

» Mrs. Nina Thomas (Université Laval), Dr. Emilie Doutreloux
(Université Laval), Dr. Marie Grandisson (Université Laval)

Changing Lives and Shaping Futures: Self-Determination through
Sport

» Dr. Manuela Picariello (Bournemouth University), Dr. Nathan Koerber
(Augusta University), Mr. Reggie Lane (The University of Tennessee),
Prof. Pamela Angelle (The University of Tennessee)

9am Oral

Session 6B - Leadership and Crisis

Venue - Duchess Suite

Organised by: Dr. Karen Healey (Panel Chair)

Crisis Leadership: Insights from 9/11 for School Leaders

» Dr. Susan H. Shapiro (Touro Graduate School of Education)
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Continued from Sunday,  5 July

Reinterpreting Leadership in Chronic Crisis: A Foucauldian
Analysis of Surveillance in Lebanese School

» Dr. Yara Yasser Hilal (University of Sydney), Dr. Alexander Gardner-
McTaggart (University of Nottingham)

Leadership in a Time of permacrisis

» Dr. Lawrie Drysdale (The University of Melbourne), Prof. David Gurr
(The University of Melbourne), Dr. Helen Goode (The University of
Melbourne), Dr. Bernardita Moreno (The University of Melbourne)

Leadership Through Natural Disasters: Turbulence, Care, and
Decision-Making

» Dr. Tiffany Newsome (Western Carolina University), Dr. Cathy
Andrews (Western Carolina University), Dr. Heidi Von Dohlen (Western
Carolina University), Dr. Emily Virtue (Western Carolina University)

9am Oral

Session 6C - Leadership Experiences

Venue - Wedgewood Suite

Organised by: Dr. Lizana Oberholzer (Panel Chair)

A double-edged sword: Principals' gratitude disposition
moderates work-stress and leave intentions

» Dr. Eleanor Su-Keene (Texas A&M University), Dr. David DeMatthews
(University of Texas at Austin)

The Lives and Identities of Black and South Asian Headteachers
Ten Years on

» Dr. Lauri Johnson (Boston College)

School Leadership in an Anxious Age

» Dr. John Perry (University of Nottingham)

Understanding Rural Headteachers’ Wellbeing: Narrative
explorations from an Insider Perspective

» Mr. Gareth Owens (Oxford Brookes University), Dr. Mark Gibson
(Oxford Brookes University)

9am Oral

Session 6D - Leadership and Professional Learning

Venue - Caerphilly Suite

Organised by: Dr. Bethany Kelly (Panel Chair)

The Role of Leadership Development Systems in Educational
Resilience: Comparative Insights from Japan and Kenya in the
COVID-19 Era

» Ms. Nancy Wanyonyi (Miyagi University of Education), Prof. Manami
Honzu (Miyagi University of Education), Prof. Taketo Tabata (Miyagi
University of Education), Prof. Tomonori Ichinose (Miyagi University of
Education), Prof. Nobuyuki Nagai (Miyagi University of Education)

Exploring the impact of critical friendship on the professional
growth of educational leaders.

» Dr. Denise Gatt (University of Malta)

Critiquing Communities of Practice: conceptual challenges and
insights from my journey as an emergent researcher

» Mrs. Helen Angell (University of Nottingham)

Conceptualising system leadership in executive leaders of multi-
academy trusts: insights from a professional development
programme in England

» Prof. David Aldridge (National Institute of Teaching), Dr. Gill Keightley
(National Institute of Teaching), Dr. Alexandra Bates (National Institute
of Teaching), Ms. Kamal Bodhanker (National Institute of Teaching), Dr.
Qian Liu (National Institute of Teaching)

9am General

Registration & Photos

Venue - Whitehall Foyer

The BELMAS registration desk will be available here throughout the
conference.
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Continued from Sunday,  5 July

10:35am Keynote

Guest Panel - ‘Exploring Educational Leadership in Wales and
Internationally’

Venue - Princes Suite

Organised by: Dr. Deb Outhwaite (Panel Chair), Prof. Alma Harris
(Discussant), Dr. Kevin Palmer (Discussant), Prof. David Gurr (Discussant),
and Chantelle Haughton (Discussant)

11:35am General

Refreshment Break

Venue - Whitehall Suite

11:50am Poster

Interactive Poster Discussion Walk

Venue - Whitehall Suite

Organised by: Dr. Bethany Kelly

Cartographic Leadership: Mapping Ethics, Territory, and Care in
Educational Leadership

» Dr. Alexander Gardner-McTaggart (University of Nottingham)

Building a Review Culture: From Mandate to Shared Ownership in
Oman’s Education System

» Dr. Thuraya Alhosni (Oman Authority for Academic Accreditation and
Quality Assurance of of Education)

Distributed Leadership in Chinese Primary Schools

» Ms. Liu Yang (University of Nottingham)

Leader Know Thyself: The Liminality of Leadership in a Time of
Crisis- A narrative review

» Ms. Orla Jackson (University of Limerick), Prof. Patricia Mannix-
McNamara (University of Limerick), Dr. Nicolaas Blom (University of
Limerick)

The Dynamic Nature of Academic Resilience: A Chronosystem
Analysis of Protective Factors in PIRLS 2016 and 2021

» Dr. Fatina Sarsoor (Bar-Ilan University)

Inclusive Interviewing in Qualitative Research

» Mrs. Taylor Mowery (University of South Florida)

Discursive Constructions of Teacher Identity in IB Schools in
Kazakhstan

» Mrs. Miramgul Mashtakova (University of Manchester)

Supervision in Schools: a review of the current provision

» Mrs. Susan Marks (University of Buckingham)

11:50am Oral

IGNITE! Session

Venue - Princes Suite

Organised by: Dr. Janet Hetherington (Panel Chair)

The Impact of Learning-centred Leadership on Students’ Learning:
A Case Study of high performing Intermediate Schools in the
Kingdom of Bahrain

» Mr. Salman Zayed (University of Bahrain), Dr. Faten Abdelhameed
(University of Bahrain), Mr. Hasan Abdulnabi (University of Bahrain)

Leading Educational Change in the Arab Region: A Systematic
Literature Review

» Prof. Waheed Hammad (Sultan Qaboos University), Dr. Sabah Al
Balushi (Sultan Qaboos University)
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The impact of instructional leadership on the teaching
effectiveness of public school teachers in Oman

» Dr. Mona Dally (Sultan Qaboos University), Prof. Waheed Hammad
(Sultan Qaboos University), Dr. Saeed Alshamy (Sultan Qaboos
University), Dr. Ehab Naguib (Sultan Qaboos University)

Why Embedded and Mandatory Career Engagement Falls Short:
Emotional Investment and the Graduate Outcomes Challenge

» Dr. Jo Ellard (University College London)

11:50am General

RIG Event - ICE

Venue - Snowdon Suite

Organised by: Dr. Tristan Bunnell (Convenor) and Dr. Alexander Gardner-
McTaggart

International & Comparative Education RIG session

11:50am General

RIG Event - Post-16

Venue - Pembroke Suite

Organised by: Dr. Abdulla Sodiq (Convenor) and Dr. Alan Johnston
(Convenor)

Post-16 RIG session

11:50am General

BLOG Workshop

Venue - Harlech Lounge

Organised by: Nicola Mellor, Dr. Karen Healey, and Mr. John Luker

11:50am General

RIG Event - Race & Leadership

Venue - Raglan Suite

Organised by: Dr. Claire Stewart-Hall (Convenor) and Mr. Stephen Francis
(Convenor)

Race & Leadership RIG session

11:50am Workshop

Workshop / Roundtable

Venue - Duchess Suite

Organised by: Dr. Lizana Oberholzer (Panel Chair)

From Assessment Feedback to Institutional Change: Evaluating
Alignment Between Institutional Vision and AI-Tool Generated
Feedback

» Mrs. Logayna Sadig A Kerwat (University of Birmingham), Prof. Aziza
Mahomed (University of Birmingham), Dr. Daniel L. Donaldson
(University of Birmingham)

11:50am Workshop

Workshop / Roundtable

Venue - Wedgewood Suite

Organised by: Dr. Meng Tian (Panel Chair)

Building AI-Wise Leaders: A Scaffolding Framework for Leader
Preparation

» Dr. Tiffany Newsome (Western Carolina University)

11:50am Workshop

Workshop / Roundtable

Venue - Caerphilly Suite

Organised by: Prof. Steve Courtney (Panel Chair)
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School-University Partnerships: Developing Leaders for Culturally
and Linguistically Diverse School Settings

» Dr. Mariela Rodriguez (The University of Texas at San Antonio), Dr.
Cynthia Gallardo (Texas A&M University International), Dr. Evangeline
Aguilera (Trinity University), Dr. Juanita Santos (The University of Texas
at San Antonio)

12:55pm General

Farewell & Closing Speeches

Venue - Princes Suite

Organised by: Dr. Deb Outhwaite, Dr. Bethany Kelly, and Prof. Steve
Courtney
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