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TRUSTEE BOARD 2025-03 MINUTES 
 

Meeting Date and Time Tuesday 20th May 2025 
09:00 – 11:30 (GMT) 

Meeting Location Online (Zoom) 
 

MEMBERS PRESENT – MEETING QUORUM IS FOUR VOTING MEMBERS 
☒ Deb Outhwaite (DO) – Chair 
☒ Alex Gardner-McTaggart (AGM) – Trustee 
☒ Bernardita Moreno (BM) – Trustee 
☒ Bethany Kelly (BK) – Co Vice-Chair Conference, Trustee 
☒ Caitlin Donnelly (CD) – Co Vice-Chair Conference, Trustee 
☒ Fiona Creaby (FC) – Vice-Chair Finance & Risk, Trustee 
☒ Lizana Oberholzer (LO) – Vice-Chair ABG and Trustee 
☒ Paul Armstrong (PA) – MiE Editor-in-Chief, Trustee 
☒ Saeeda Shah (SS) – Trustee 
☒ Victoria Showunmi (VS) – Trustee 
 

 
 

OTHERS IN ATTENDANCE 
☒ Kelly Ruston (KRu) – Executive Officer & Minute Taker 
 

 
 

APOLOGIES SENT IN ADVANCE OF THE MEETING 
☒ Janet Hetherington (JH) – Vice-Chair EDI and Trustee 
☒ Kevin Richardson (KR) – Trustee 
☒ Megan Crawford (MC) – Vice-President 
☒ Meng Tian (MT) – Trustee 
☒ Tony Bush (TB) – BELMAS President & EMAL Editor-in-Chief, Trustee 
 

 
 
03.01 Chair’s Welcome and Declaration of Interests 
- The Chair, DO, welcomed Trustees to the third meeting of the year. 
- DO enquired about the status of the conflict-of-interest forms. KRu reported that only half of 
the forms had been returned. A reminder email would be sent following the meeting to prompt 
outstanding submissions. 
- There were no declarations of interest. 
 
ACTION: KRu to chase outstanding conflict of interest forms from Trustees. 
 
 
03.02 Apologies or Absence 
- Apologies were received from TB, KRi, MC, JH and MT.  DO noted those joining late and leaving 
early. 
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03.03 Minutes of the Last Meeting 
- DO reviewed the minutes of the previous meeting, with KRu confirming that all items had been 
listed in a follow-up email. 
- AGM sought clarification on item 2.6 under the items to ratify. LO confirmed the details. 
 
APPROVED: The Board approved the minutes from the last meeting. 
 
 
03.04 Matters arising from the minutes (actions list) 
- It was confirmed that all actions from the previous meeting had been completed. 
- All other actions are included in the agenda. 
 
 
03.05 Matters arising not on the minutes 
- No additional matters were raised. 
 
 
03.06 Items to ratify 
- DO introduced the items for ratification, which included: 
- The appointment of two new co-opted trustees: 

• Karen Healey 
• Sal Jarvis 

- A conflict of interest concerning one of the appointments was raised and addressed in 
consultation with NCVO. The advice confirmed that the appointment was appropriate given the 
individual's expertise, with the conflict duly noted. 
- DO introduced Alex Baird and Catherine Lee as co-convenors of a new RIG focused on 
LGBTQIA+ issues. 
- KRu agreed to amend the relevant documentation and upload it to the shared Dropbox for 
ratification. 
- DO proposed that the paperwork be ratified during the scheduled break. 
It was noted that the Race and Educational Leadership RIG is being reinvigorated by a new 
group of conveners. As this is not a new group, no ratification was required. 
- All items were ratified and approved. 
 
APPROVED: The Board approved the ratification of all emails. 
 
ACTION: Kelly to send paperwork for the new LGBTQIA+ RIG. 
 
 
03.07 Executive Officer report 
- KRu provided an update based on the report circulated prior to the Board meeting. Key 
highlights included: 
 

• 24% increase in membership compared to 2022. This growth brings the organisation 
close to achieving its strategic objective of a 25% increase in membership. 

• Total membership: 420 
• 41 new members joined via referral 
• 53% UK-based, 47% international 
• Current deficit: £6,000 (significantly improved from the budgeted £23,000) 
• Membership income increased by £4,000 as a result of multi-year membership 

discounts 
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- DO added that discussions were ongoing with international partners, including UCEA and the 
Turkish Association, regarding the creation of a joint LinkedIn portal. This initiative aims to 
improve member retention and engagement across overlapping international networks in 
education leadership, management, administration, and policy. 
- The Board discussed repositioning the annual strategy away days to better align with the 
financial year, considering timing and availability challenges. 
 
Conference 2025 Ticket Sales (as at the end of April): 

• Total tickets sold: 163 
- 72 members 
- 31 students 
- 2 retired 
- 6 from developing countries 
- 52 non-members 

• 120 individuals registered for the gala dinner, bringing the total DDR count to 207, a 
13.7% increase compared to 2024. 

• A proposal for the 2026 conference venue has been prepared and will be reviewed later 
in the agenda. 

 
- KRu provided a brief update on upcoming international engagements: 

• VS will attend the WLE conference in June. 
• DO recently attended the AERA conference and will provide a separate update. 
• TB is in discussions with the Turkish Educational Administration Society regarding a 

potential MoU. 
• A meeting is scheduled with representatives from JASEA at the annual conference in 

Brighton. The President and Deputy President of the society will attend. 
 
- KRu noted that the current MOUs with CCEAM and UCEA (ISLDN) are due for renewal.  
Progress has been delayed due to staffing changes at CCEAM and a full MOU review at UCEA. 
KRu will follow up to resume discussions. 
- DO reiterated the importance of recognising UCEA (ISLDN) and BELMAS as closely aligned, 
particularly given BELMAS’s long-standing support for the international strand of UCEA. DO 
also confirmed continued involvement in the ISLDN steering group and thanked LO for 
representing BELMAS at the recent CCEAM steering group meeting. 
 
Trustee Refresher Training 
- KRu proposed the use of online NCVO e-learning modules for trustee refresher training. This 
suggestion prompted a discussion among board members. 
- VS expressed a preference for face-to-face training to facilitate better engagement and 
collaborative learning. 
- DO confirmed incorporating face-to-face training the afternoon before the proposed single 
strategy away day. Offer online modules for those preferring flexibility. 
- It was agreed to consult trustees on their preferred timing and format. 
- KRu will explore cost comparisons between online and in-person options and liaise with 
NCVO regarding delivery methods.  Trustees with strong preferences were encouraged to 
contact KRu directly. 
 
ACTION: KRu to email the Board with options for trustee training preferences and calendar 
availability. 
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03.08 Finance & Risk Committee (F&RC) 
 
Management Accounts P4, 2025 
The committee reviewed Period 4 accounts and confirmed BELMAS is in a strong financial 
position, with income ahead of forecast due to increased membership and conference 
revenue. 

• Expenditure remains within budget; adjustments to prepayments and accruals are 
expected to further strengthen reserves. 

• An updated reserves analysis will be presented at the next board meeting, with early 
signs indicating reserves will exceed the 12-month continuity target. 

• Royalty income has slightly underperformed for the first time. 
• The committee is reviewing the risk register, focusing on insurance and legal support for 

international travel. 
• No new governance policies require review. 
• Updates to the RIG Convenors’ Handbook are underway to clarify funding policies. 

 
Review and approve the Draft Accounts for 2024 

• The Board unanimously approved the 2024 audited annual accounts and Trustees’ 
Annual Report. 

• Auditors confirmed BELMAS remains a going concern for the next 12 months, with no 
material risks identified. 

• Minor recommendations included: 
• Improved clarity in reserves analysis. 
• Monitoring trustee expenses to ensure proportionality, particularly given the 

organisation’s international reach. 
• The committee acknowledged rising travel costs and reaffirmed the importance of 

documenting the impact of trustee and representative attendance at events. 
• Impact reports are being recorded and discussed at Board level to ensure alignment 

with BELMAS’s charitable objectives and compliance with Charity Commission 
expectations. 

• The approved accounts will be circulated ahead of the AGM in July. 
 
APPROVED: The Board approved the F&RC minutes from the last meeting. 
APPROVED: The Board approved the Draft Audited Accounts for 2024. 
 
ACTION: Circulate approved audited accounts to members ahead of the AGM. 
ACTION: Finalise updates to the RIG Convenors’ Handbook. 
 
 
03.09 Updates from Trustee Sub-Committees 
03.09.01 Appointments & Remuneration Committee (A&RC) 
There was no update to provide. 
 
03.09.02 Awards, Bursaries & Grants Committee Report (ABG) 
LO provided a verbal update, highlighting the following: 

• Round one of awards and grants has been completed. Applications were reviewed by 
panels, verified, and applicants have been informed with feedback provided. 

• Doctoral Award nominations were reviewed in collaboration with the relevant 
committee and are now finalised. 
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• The Best Blog Award process was revised to ensure greater fairness and transparency. 
The winner is now selected through a structured review process rather than a 
membership vote. All related information has been submitted to the office. 

• Preparations for Round two of grant applications are underway, with a verification 
meeting scheduled for tomorrow. 

• The Global South Grants call and process will also be finalised in tomorrow’s meeting. 
• A full breakdown of applicants and outcomes will be provided in due course. 
• Thanks were extended to BM and DO, and the review panels for their contributions. 

 
03.09.03 Conference & Events Committee Report (C&EC) 
BK and CD provided a verbal update, detailing the following key points: 

• Strong registration numbers for the Brighton conference, which have exceeded 
expectations and are the highest in recent years. 

• The programme features a strong line-up of speakers, and there has been positive 
engagement, including requests for printed abstract booklets. 

• Special thanks were extended to KRu and CA for their exceptional work in organising the 
conference and planning for future years. 

• The committee has begun strategic discussions about future conference locations, 
including 2026 and 2027, with a view to building long-term relationships with venue 
providers. 

• The alignment of membership with conference awards has been effective in 
encouraging new memberships. 

 
VS highlighted the importance of ongoing academic engagement and outreach in promoting the 
conference, noting the historical efforts that enabled expansion to locations such as Wales and 
Ireland. 

• The committee acknowledged the significance of recognising past strategic efforts 
while continuing to move forward inclusively and confidently. 

 
03.09.04 EDI Committee Report (EDIC) 
VS delivered an update on the work of the EDI Committee. 

• The committee has been less active than usual due to members’ external 
commitments, but progress has still been made. 

• Work has continued on analysing survey data and membership demographics. 
• Planning is underway for an October keynote event. The aim is to focus on gender and 

intersectionality. 
• The committee has supported RIGs in embedding intersectional approaches within 

their activities. 
• The overarching goal remains to integrate EDI principles across all organisational 

functions, including grants, meetings, and governance. 
• CA was acknowledged for her role in coordinating meetings and maintaining 

momentum. 
• It was suggested that a member of the EDI Committee attend the next RIG Convenors’ 

meeting to reinforce the importance of EDI and introduce the EDI statement included in 
the RIG handbook. 

• The committee is open to supporting other groups in reviewing their practices to ensure 
alignment with EDI principles. 

 
ACTION: VS and JH to attend the RIG convenor meeting in October. 
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03.09.05 DSA Advisory Board Report 
• The DSA Board met last week and confirmed that the DSA Fellowship process is 

complete and ready for announcement at the upcoming conference. 
• Trustees were reminded that the winner has been invited to join the DSA group post-

conference, following the precedent set with previous fellows. 
• The Board is organising a tribute event for Chris James at the conference, scheduled 

for Sunday morning, with guest speakers arranged by MC. 
• It was agreed that the DSA group will take responsibility for nominating individuals for 

national honours, including honours such as those from the Academy of Social 
Sciences and other national awards. The group is well-placed to manage the time-
intensive nomination process. 

• The Board acknowledged the complexity and sensitivity surrounding national honours 
and committed to developing a clearer internal process to support future nominations. 

 
 
03.10 Reports from the Editors-in-Chief 
 
03.10.01 Educational Management & Leadership (EMAL) 
KRu provided a verbal update for EMAL. 

• Pontso Moorosi has joined the editorial team as the Senior Associate Editor, in charge of 
submissions from Africa. 

• Submissions in 2024 reached a record of 777. 
• The Journals Contract Working Group held its first meeting, and initial discussions with 

SAGE have commenced. 
 
03.10.02 Management in Education (MiE) 
PA provided a verbal update for MiE. 

• Christopher Hudson (University of Melbourne) has joined the editorial board. 
• New reviewers have been recruited; peer review processes are being streamlined. 
• The Board Choice Paper Award winner has been selected and invited to the July 

conference. 
• Submissions remain steady; the team is considering merging two features into a single 

practitioner-focused section to address submission gaps. 
 
 
03.11 KPI and Strategy Progress Report 
No changes have been made to the strategic plan since the last update in March. 
 
 
03.12 RIG Report 
A RIG report was circulated prior to the Board meeting. Key highlights included: 

• The report now includes all membership and non-membership events, not just RIG-
specific activities. 

• 80% attendance from members and 20% from non-members. 
• AGM raised the issue of accommodating last-minute registrations for RIG events. KRu 

confirmed that while registration typically closes the day before an event to allow for 
admin processing, manual additions can be made if participants email the office. 

• A proposal was made to include a message on closed registration pages advising 
delegates to contact the office for late access. 

• KRu will discuss this with the office team to explore improvements to the registration 
process. 



 

  
BRITISH EDUCATIONAL LEADERSHIP, MANAGEMENT & ADMINISTRATION SOCIETY 7 

 

 

• KRu also outlined the current RIG budgets and highlighted upcoming events, including a 
lunchtime session. 

• A new RIG for LGBTQIA+ has been approved, led by Prof. Catherine Lee (Anglia Ruskin) 
and Dr. Alex Baird (University of Bedfordshire). 

• The Race and Educational Leadership RIG now has four co-convenors, with at least one 
attending the summer conference. 

• LinkedIn: 939 followers, with 60 new followers since April. 
• X (formerly Twitter): Follower numbers are declining; last post was on 24 March. 
• Bluesky: 68 followers; platform still in early growth phase. 
• Due to the launch of new platforms, the strategic objective to increase social media 

engagement by 20% this year is unlikely to be met. 
• Helen Gunter will attend the next RIG Convenors’ meeting to support DSA nominations 

and engagement. 
 
 
03.13 Policy and Governance Reviews 
There were no policies to approve or renew. 
 
 
03.14 Reports from International & UK Conference Attendance 
- H. Schembri, a funded Early Career Researcher, presented at AERA as part of the BELMAS 
symposium; his report is available in Dropbox. 
- DO attended multiple meetings at AERA focused on international collaboration and strategic 
partnerships. 
- A joint LinkedIn portal with ICSEI and UCEA was discussed to support shared events and 
reviewer engagement. 
- VS confirmed that new international connections were established, including interest from 
colleagues in India, Turkey, and Japan. 
- A senior leader from Tokyo expressed interest in EDI collaboration, aligning with Japan’s 
growing focus on gender equity in leadership.  These developments support BELMAS’s strategic 
aim to expand engagement with the Global South. 
- VS requested for additional BELMAS merchandise to support international outreach. 
 
ACTION: Kru to provide VS with promotional materials ahead of upcoming events. 
 
 
03.15 Journal Contract Negotiations 
- The committee is preparing for the upcoming SAGE royalty contract renegotiation and has 
invited Justine from SAGE to provide insights into future publishing trends. 
- Broader discussions are underway regarding long-term financial sustainability and income 
diversification. 
 
ACTION: Invite Justine from Sage to F&RC to discuss publication royalties. 
 
 
03.16 Conference Venue 2026 
Three venues were considered: Leonardo Hotel, Cardiff City FC, and Voco St David’s. 
- Leonardo Hotel was unanimously approved due to: 

• Central location and easy access from Cardiff Central Station. 
• On-site accommodation at a reduced rate (£144/night). 
• Strong facilities and layout for keynotes, networking, and dining. 
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• Best financial return with lower delegate costs and higher surplus. 
- Other venues had merits but were less practical due to location, cost, or lack of 
accommodation. 
- The committee also noted potential for brand loyalty with Leonardo for future events. 
 
APPROVED: The Board approved the Leonardo Hotel in Cardiff for conference 2026. 
 
ACTION: KRu to contact venues with decision. 
 
 
03.17 Discuss and review the MEP proposal 
- Chris Myers (formerly of Peter Lang, now Myers Education Press) has proposed a BELMAS-
branded book series, with royalties returning to BELMAS. 
- Each RIG could be invited to contribute a volume, supporting both research dissemination and 
income diversification. 
- Myers Education Press has recently expanded to the UK and Europe, with a focus on 
practitioner-relevant content. 
- Chris Myers plans to attend the BELMAS 2025 Conference and may speak at the Thursday 
board meeting (pending confirmation). 
- SAGE has been consulted and confirmed no conflict with existing journal contracts. They are 
also exploring whether a similar proposal could be developed in-house. 
- No decisions are required at this stage; the board is invited to consider the opportunity and 
await further updates. 
 
ACTION: Continue discussions with Chris Myers about potential book series at next Board 
meeting. 
 
 
03.18 Organisation Risk Register 
- The committee confirmed that all existing risks remain stable, with mitigations in place and 
functioning effectively. No changes to risk levels were reported. 
 
Inactive RIGs 
- Risk: Inactive RIGs may negatively impact member engagement and pose a reputational risk to 
BELMAS. 
- Mitigation: 

• Review and clarify expectations in the RIG Convenors’ Handbook (to be reviewed every 
three years). 

• Develop a support strategy for underperforming or inactive RIGs, including mentoring 
for new convenors and peer support mechanisms. 

• KRu will lead consultation with RIG convenors over summer/autumn to co-develop this 
strategy. 

 
International Travel and Political Risk 
- Risk: Potential detainment, deportation, or visa issues for BELMAS representatives travelling 
internationally on official business, particularly in politically sensitive contexts. 
- Mitigation: 

• Review current insurance policies, including employer liability and legal support for 
overseas travel. 

• Reconsider trustee indemnity insurance in light of emerging global risks. 
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• Develop formal BELMAS International Travel Guidelines for staff and Board 
representatives, including continuity and legal support protocols in worst-case 
scenarios. 

 
APPROVED: The Board approved the new risks to be added to the register. 
 
ACTION: KRu to review and update insurance policies. 
ACTION: Develop international travel guidelines for Board members. 
 
 
03.19 Turkish Educational Administration Society 
- DO raised the request from TB who proposed exploring an MoU with the Turkish Education 
Administration Society, given the significant volume of submissions to EMAL from Turkey. 
- BM supported the proposal, noting the strategic importance and the large number of early 
career researchers in Turkey. 
- FC advised that the financial implications for the 2026 conference should be considered. 
- DO agreed to explore the proposal further and provide an update at the July meeting. 
 
 
03.20 Any other business 
- DO introduced a proposal for a new RIG on Social theory in the field of ELMA.  Interest from 
Manchester was noted. FC recommended deferring the decision to the next meeting to allow 
for further review. DO highlighted the need to clarify the implications of funding four co-
convenors and to distinguish the group from existing initiatives. 
- AGM announced their appointment at the University of Nottingham Ningbo China and their 
forthcoming relocation. DO and other trustees congratulated AGM on their new role. 
- DO confirmed that the next meeting would take place in July and would be held in a hybrid 
format, with in-person attendance available for those attending the conference. 
- DO formally closed the meeting and thanked all participants for their contributions. 
 
 
03.21 Date of the next meeting 
Date: Thursday 3rd July 2025 
Time: 15:00 – 17:30 
Location: In-person & Zoom (Online) 
 

-ENDS- 
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TRUSTEE BOARD ACTIONS TABLE 
 

Date of 
Action 

Action Required Date TBC Responsibility 

01/12/22 To consider BELMAS future bank providers 
considering sustainability and interest. 

Completion 
date set within 
F&RC 

KRu 

18/01/24 EDIC to discuss how expenses for the 
editorial Board is considered from an equity 
point of view. 

Cont. as part 
of EDIC 

EDIC 

23/05/24 EDI Committee to look at funding for a 
BELMAS Annual Intersectional Lecture. 

Autumn EDIC 

04/07/24 NM to circulate list of nominations, first 
round & accepted. List of Pre and Post 
awards.  NM to issue feedback to 
unsuccessful candidates. 

Ongoing NM 

14/01/25 Explore opportunities to support early career 
researchers and researchers from the global 
south, such as conference bursaries or 
targeted grants. 

TBC ABG 

14/01/25 DO and KRu to create a form for Vice 
President nominations. 

On hold DO / KRu 

18/03/25 The Board agreed to revisit the FutureLearn 
proposal when discussing next years 
budget. 

December 
2025 

F&RC 

20/05/25 Chase outstanding conflict of interest forms 
from Trustees. 

July 2025 KRu 

20/05/25 Send paperwork for the new LGBTQIA+ RIG. July 2025 KRu 
20/05/25 Email the Board with options for trustee 

training preferences and calendar 
availability. 

July 2025 KRu 

20/05/25 Circulate approved audited accounts to 
members ahead of the AGM. 

July 2025 KRu 

20/05/25 Finalise updates to the RIG Convenors’ 
Handbook. 

October 2025 F&RC 

20/05/25 Attend the RIG convenor meeting in 
October. 

October 2025 EDIC 

20/05/25 Provide VS with promotional materials 
ahead of upcoming events. 

June 2025 KRu 

20/05/25 Invite Justine from Sage to F&RC to discuss 
publication royalties. 

June 2025 F&RC 

20/05/25 Contact venues with decision. ASAP KRu 
20/05/25 Continue discussions with Chris Myers 

about potential book series at next Board 
meeting. 

July 2025 Board 

20/05/25 Review and update insurance policies. July 2025 KRu 
20/05/25 Develop international travel guidelines for 

Board members. 
October 2025 F&RC 
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