TRUSTEE BOARD 2025-04 MINUTES

Meeting Date and Time

Thursday, 3™ July 2025
15:00-17:30 (GMT)

Meeting Location

In-person at Conference 2025, Brighton &
Online (Zoom)

MEMBERS PRESENT - MEETING QUORUM IS FOUR VOTING MEMBERS

Deb Outhwaite (DO) — Chair
Alex Gardner-McTaggart (AGM) —Trustee
Bernardita Moreno (BM) — Trustee

Karen Healey (KH) — Co-opted Trustee

Meng Tian (MT) - Trustee

Saeeda Shah (SS) - Trustee
Sal Jarvis (SJ) - Co-opted Trustee

Victoria Showunmi (VS) - Trustee

Bethany Kelly (BK) — Co Vice-Chair Conference, Trustee
Caitlin Donnelly (CD) - Co Vice-Chair Conference, Trustee
Fiona Creaby (FC) - Vice-Chair Finance & Risk, Trustee
Janet Hetherington (JH) — Vice-Chair EDI and Trustee
Lizana Oberholzer (LO) - Vice-Chair ABG and Trustee

Paul Armstrong (PA) — MiE Editor-in-Chief, Trustee

Tony Bush (TB) - BELMAS President, EMAL Editor-in-Chief, Trustee

OTHERS IN ATTENDANCE

Kelly Ruston (KRu) — Executive Officer & Minute Taker
Cynthia Akinsanya (CA) - Membership & Events Coordinator
Nicola Mellor (NM) - Membership Engagement Manager

APOLOGIES SENT IN ADVANCE OF THE MEETING

Kevin Richardson (KR) — Trustee
Megan Crawford (MC) - Vice-President

04.01 Chair’s Welcome and Declaration of Interests

e DO opened the meeting with a discussion on the frequency and structure of future

Board and sub-committee meetings, including potential dates for strategy days. DO and
KRu will review the current schedule and report back, with a view to potentially reducing
the number of Board meetings annually.

e DO welcomed KH to her first meeting as a newly co-opted Trustee. SJ was noted to be

joining later online.

e No declarations of interest were made.

ACTION: KRu to follow up on outstanding Conflict of Interest forms from Trustees.
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04.02 Apologies or Absence
e Apologies were received from MC.
¢ DO noted that KRi had attended his final meeting, having given three months’ notice.
His contributions, particularly to the Finance & Risk Committee, and his thorough
handover were acknowledged with sincere thanks. JH offered to coordinate any
physical messages or gifts from Trustees to KRi.
e The Board noted that several positions will soon become vacant.

04.03 Minutes of the Last Meeting
e The minutes of the previous meeting were reviewed and confirmed.

APPROVED: Minutes from the previous meeting were formally approved.

04.04 Matters arising from the minutes (actions list)

e Several Conflict of Interest forms remain outstanding, despite a follow-up after the
previous Board meeting. Completion is required annually from all Trustees.

e KH queried whether the Board operates on an academic or calendar year. It was
clarified that BELMAS uses a combination of both.

o TB noted that aligning with the calendar year is beneficial, as it matches the financial
year and SAGE Publishing’s payment cycle.

e The Board agreed to use the UK academic year (September-August) as the reference
point for awards and similar activities, to ensure consistency.

e LO suggested this distinction be made clear on the BELMAS website.

e Allother matters arising were addressed within the agenda.

04.05 Matters arising not on the minutes
None raised.

04.06 Items to ratify
There were no items to ratify.

04.07 Executive Officer report
KRu provided an update based on the report circulated prior to the Board meeting, with minor
changes since the last update. Key highlights included:
e Membership has increased by one since the last report, maintaining a 24% rise
compared to 2022, meeting Strategic Objective 1. A full breakdown is available online.
e Adraft MoU has been sent to the Turkish Educational Administration Society.
e No updates were available on UCEA or CCEAM.
e VS attended the WLE conference in Colombia and will report separately.
o A meeting with a Japanese delegation is scheduled later today, following successful
funding via JASEA and the Daiwa Foundation.
o KRu confirmed that final pricing and a draft contract from the Leonardo Hotel in Cardiff
are expected shortly. No issues have been identified.
e MTand BM shared positive feedback on Cardiff and the Leonardo Hotel, noting its
central location, accessibility, and suitability for delegates.
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The Board discussed aligning future conference locations with institutions known for
educational leadership (e.g. UCL, Newcastle, Nottingham, Manchester).

Linking conferences to local academic events was suggested to boost engagement.
The financial impact of venue selection was noted, with the January Strategy Day in the
Midlands saving over £7,000.

IT reliability and AV support were identified as critical to conference success and must
be confirmed before final approval.

ACTION: KRu to circulate options for the strategy away day and trustee training.
ACTION: KRu to send final draft costings for the 2026 conference to the Conference
Committee.

04.08 Finance & Risk Committee (F&RC)

Finance & Management Accounts (Period 5 - May 2025)

BELMAS remains in a stable financial position, with income and expenditure broadly
aligned with expectations. Membership continues to grow, and savings have been made
by pausing recruitment to strategic roles (e.g. Professional Officer).

Final figures for the Annual Conference will be available in the autumn, once all invoices
are processed.

A clearer financial picture will support the autumn budgeting process.

The Board was reminded of new Companies House reporting requirements effective
from April 2027, which will affect even small charities.

SAGE Contract & Financial Planning

The SAGE contract, due to end in December 2026, remains a key financial risk. A
proposalis expected shortly. Aworking group is reviewing implications, and scenario
planning is underway to model potentialincome changes over five years.

Even with modest increases, a deficit may arise within a few years. The Board was
advised to remain cautious with spending and to defer costly external audits until the
contractis resolved.

The importance of retaining institutional knowledge was noted, particularly with the
upcoming end of terms for the Chair and Vice-Chair of the F&RC.

LO suggested exploring Open Access and alternative income streams, such as bid
writing. TB emphasised the need for strategic negotiation and awareness of the power
dynamics in the SAGE relationship.

Reserves & RIG Funding

BELMAS'’s reserves remain above forecast. The Board was reminded of the need for a
clear, justifiable reserves policy in line with Charity Commission guidance.

Work is ongoing to map reserve allocations (e.g. salaries, contracts, continuity), with
input from auditors.

RIG funding rollover practices are under review. A business case approach will be
introduced to ensure rollover requests are justified and budget-aligned. A formal policy
will be developed for Board approval in the autumn.

International Travel & Governance

FC raised concerns about the lack of transparency and audit trail in current
international travel processes, particularly regarding conferences, MoUs, and
partnerships. These issues have been flagged by auditors and are under increasing
scrutiny from the Charity Commission.
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The Finance Committee proposed that the Board work to establish a dedicated
governance committee to oversee international travel and partnerships. This committee
would:

o Operate as directed by the Board.

o Align decisions with strategic priorities and internal processes.

o Provide structured reporting and transparency around decision-making to the

Board.

o Operate within defined budget parameters and audit/regulatory requirements.
This committee will be included in the revised Scheme of Delegation, due in October.
The Board acknowledged the strategic value of international engagement, particularly in
research, partnerships, and community-building. Members shared examples of how
travel has supported BELMAS’s mission and visibility.

VS suggested that international travel could generate outputs (e.g. blogs, journal
articles, special issues), enhancing impact and supporting early career researchers.
She will work with DO to track outcomes.

LO queried whether this should be a working group or formal committee; FC confirmed
it should be the latter.

TB stressed the need to distinguish between strategic policy (to be reviewed by the new
committee) and operational decisions, which could remain with the Finance Committee
or office team.

It was noted that BELMAS’s CIO constitution already supports this governance
direction.

The Board agreed to explore the proposal further, with a view to implementation from
January 2026, and to consider it during the upcoming Strategy Day.

Governance & Operational Matters

The Scheme of Delegation review has been delayed and will be presented at the
October Board meeting.

Progress on diversifying BELMAS’s banking arrangements has been delayed due to
trustee transitions and administrative constraints.

The Board was advised to exercise caution in approving high-cost proposals until the
financial outlook post-2026 becomes clearer.

APPROVED: The Board approved the minutes of the previous F&RC meeting.

ACTION: Develop and include a formal RIG rollover funding policy in the RIG handbook.
ACTION: Establish a governance committee for international partnerships and travel.

04.09 Updates from Trustee Sub-Committees

04.09.01 Appointments & Remuneration Committee (A&RC)
No updated were reported.

04.09.02 Awards, Bursaries & Grants Committee Report (ABG)
LO provided a verbal update, highlighting the following:

The second awards cycle has been successfully completed, with announcements
expected towards the end of July. The final cycle, focused on the Global South Awards,
will also be launched by the end of July. This willinclude opportunities such as a
workshop on application development and mentoring support.

Chairing responsibilities have been assigned for selected sessions, and judging is
currently underway for identified papers. The committee collaborates with a review
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panel to assess applications, with final verification carried out internally. A
comprehensive and robust process is in place to ensure fairness and quality.

The Board acknowledged the significant workload involved in reviewing submissions
and expressed gratitude to the review panel for their time and voluntary contributions.
The Global South Awards will proceed at the end of July, with criteria to be published on
the website.

The Board noted the importance of continuing to promote these awards post-
conference to maintain engagement and visibility.

04.09.03 Conference Committee Report (CC)
BK and CD provided a verbal update, highlighting the following:

The Vice-Chairs extended sincere thanks to the Office team for their outstanding
delivery of the 2025 Conference. The programme, logistics, branding, materials, and
overall delegate experience were widely praised.

The event attracted 210 registrations—the highest attendance in over a decade.
Social media engagement has been strong, with positive pre-conference buzz and
continued promotion planned throughout the event.

A feedback form is being circulated to gather insights, including how delegates heard
about the conference.

Promotional materials have been ordered in bulk and are available for future events.
A small surplus remains, pending final reconciliation of awards and marketing budgets.
The Board discussed reintroducing book launch opportunities at future conferences.
Trustees and members are encouraged to bring recent publications for display and to
engage with delegates at a dedicated book table.

Publishers in attendance include Emerald, SAGE, Edward Elgar, and IPDA, alongside
poster exhibitors.

Future conferences will align abstract submission topics with RIG themes to improve
clarity and session planning.

This change aims to enhance inclusivity and accessibility, particularly for members
managing multiple commitments.

04.09.04 EDI Committee Report (EDIC)
JH and VS delivered an update on the work of the EDI Committee.

A draft EDI Policy has been developed and includes implementation expectations. The
policy is currently under final review before being shared for wider consultation.
The intention is to take a bottom-up approach, inviting member input via a consultation
process. While a QR code sign-up was initially planned, the consultation will now be
promoted via BELMAS social media channels.
The policy includes provisions for:

— Accessibility (e.g. closed captions in meetings, inclusive digital practices).

— Training (e.g. unconscious bias training via Linkedln Learning).

— Inclusive event planning and venue accessibility.
Afireside chatis planned for October as part of the consultation process, potentially
hosted in Derby as a hybrid event. The speaker will be a conference invitee from the
University of Dortmund.
The Board discussed the importance of clarity in communications, ensuring members
understand they are being invited to contribute to consultation—not to join a
committee.
A call for new EDI Committee members will be issued after the conference, alongside
recruitment for the Finance & Risk Committee following Kevin’s departure.
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Trustees were encouraged to identify and approach potential new Board members
during the conference period, with formal recruitment to follow over the summer.

ACTION: Call for new EDI committee members from the Trustee Board.

04.09.05 DSA Advisory Board Report

There were no updates to provide.

04.10 Reports from the Editors-in-Chief

04.10.01 Educational Management & Leadership (EMAL)
TB provided an update, highlighting the following:

Recently announced increase in our journal’s impact factor, rising from 2.8 to 3.3. This
is a significant achievement. Notably, we are now ranked 76 out of 759 journals in the
field of education research. This improvement is particularly meaningful given the
recent merger of the Social Science Citation Index with the Emerging Sources Citation
Index, which has expanded the dataset and altered the methodology. The shift from
volume/issue-based to online-first analysis has introduced some volatility in recent
years, but this year’s results reflect positive momentum.
There has been a substantial increase in submissions:

o 2023:608

o 2024:777

o 2025 (to date): 533, projecting over 1,000 by year-end
This growth presents both opportunities and operational challenges.
Thanks to the Board for its support.
Given the sustained growth in submissions and rising impact, we may wish to revisit the
question of whether to launch a third journal. This could help manage volume and
maintain quality across our publications.

04.10.02 Management in Education (MiE)
PA provided a verbal update for MiE.

MIE has had another strong year. Submissions have increased significantly, with 2025
on track to double previous years. The journal received its second impact factor last
year and has now reached 3.0, placing it in Q1 (ranked 6th), which is a notable
achievement for a smaller, practice-oriented journal. Despite its compact format—
publishing shorter articles and including interviews and opinion pieces—MIE continues
to punch above its weight.

Thanks are due to Sage and Louise for their ongoing support, which has allowed the
editorial team the autonomy to shape the journal’s direction. Special thanks also to Bee
Hughes, Deputy Editor, whose contributions have strengthened editorial processes. The
editorial board has expanded internationally, with new members from Australia and
Southeast Asia, and recent engagement in the Middle East, including a new board
member from the Middle East.

There have been ongoing discussions with Sage regarding the potential development of
a third publication. While earlier conversations did not reach consensus, there is
renewed interest in exploring options. One possibility under consideration is expanding
MIE into a more traditional academic journal format, with longer articles and increased
submissions, while retaining its distinctive features. These discussions are ongoing, and
further updates will be shared once proposals from Sage are received.
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o As MIE grows, there is recognition of the need to formalise the structure and role of the
advisory board. Historically informal, the board is evolving to better reflect the journal’s
increasing profile and to ensure transparency and diversity in its governance.

NOTE: SJjoined the meeting

Additional Note

The Chair welcomed SJ to the meeting, noting that while we were nearing the end of the agenda,
it was a pleasure to have her join virtually. Due to technical limitations in the room, video was
unavailable, but audio was functioning well.

SJ expressed her thanks and shared that she was pleased to be joining the Board. She noted
that she is currently Deputy Vice-Chancellor at the University of Westminster and will be retiring
on 31° July, which will allow her more time to contribute to initiatives such as this. She is
looking forward to attending the conference in person and becoming more involved.

The Chair mentioned that discussions had taken place earlier regarding vacancies on various
committees and that there would be opportunities to explore SJ’s involvement further during
the conference.

SJ confirmed she would be happy to contribute and looked forward to those conversations.

04.11 KPI and Strategy Progress Report & 04.12 RIG Report
The Chair noted that the agenda had been adjusted, and the meeting was currently on Item
4.11. The KPl and RIG Report is available in the shared Dropbox folder. No formal presentation
was given, but members were invited to review the document, which includes:
KPI progress
RIG activity summary up to end of June
Event attendance statistics and budget allocations for RIGs
Social media engagement metrics
e Upcoming events
Trustees were invited to share any questions or comments outside the meeting.

04.13 Policy and Governance Reviews
1. Performance & Professional Development and Review (PDR) Policy
Karen introduced the new PDR policy, developed in collaboration with KRu, DO, and KRi. The
policy is designed to support both individual staff development and the strategic ambitions of
BELMAS. Key features include:

e Alignment of individual job descriptions with organisational priorities

e Afocus on nomore than three objectives perindividual (with an optional fourth)

e Ashared language around objectives, activities, outcomes, and success criteria

o Asix-month pilot phase, beginning immediately, with full implementation aligned to the

new financial year in January

e Annualreview of the policy to align with pay and progression processes
The Board approved the PDR policy for pilot implementation, subject to the removal of the
“Conclusion” section and the addition of the form as an appendix.

APPROVED: The Board approved the PDR policy for a six-month pilot, with revisions as noted.
2. Pay Review Policy

A new Pay Review Policy was also introduced. It is separate from the PDR policy and outlines
the annual review process. Trustees agreed to defer approval to allow time for further review
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and minor amendments. The updated version will be made available in Dropbox in August
ahead of the October Board meeting.

DEFERRED: Approval of the Pay Review Policy to the October Board meeting.

3. Rolling Policy Reviews
Several existing policies were presented for rollover with no substantive changes. However, KH
raised concerns regarding inconsistencies, issues included:

e |nconsistent or missing timelines

e Lackof clarity on procedural steps

e Misalignment with ACAS guidance
It was noted that these policies were originally drafted by an external HR advisor, not based on
ACAS templates. The Board agreed that these policies require a thorough review and alignment
with best practice.

ACTION: The suite of HR-related policies will be reviewed and revised ahead of the October
Board meeting, with reference to ACAS guidance.

04.14 Reports from International & UK Conference Attendance

Conference reports are available in the Dropbox. The April AERA report has been submitted by
DO. VS’s report from WLE will be provided for the October Board meeting.

Trustees were invited to share any questions or comments outside the meeting.

04.15 Journal Contract Negotiations

e The Board expressed concern over delays in the SAGE contract renewal process. Fiona
and Tony noted that despite multiple meetings, key financial details—particularly the
revenue share percentage—have not been disclosed. There is concern that SAGE may
be stalling to limit BELMAS’s options and secure a less favourable deal.

e The current contract ends in December 2026, but due to the six-month publication
schedule and strategic implications, decisions must be made well in advance. The
Board acknowledged the risk of being left with no viable alternatives if negotiations
continue to stall.

e Historically, BELMAS received 50-60% of journal revenue. There is concern that SAGE
may propose a lower percentage, citing declining publication volumes due to open
access. However, BELMAS’s own figures show income remains close to budget,
suggesting the decline may be overstated.

e Additional concerns were raised about the stipends paid by SAGE to support journal
operations. BELMAS has requested these be maintained or increased, given rising
operational demands.

¢ FC and KRu are modelling long-term financial scenarios, including 5-15% changes in
income. Even with a 5% increase, projections show a potential deficit within three years
due to inflation and rising costs.

e The Board agreed that a strong negotiating position is essential. If the forthcoming
proposal from SAGE is not viable, alternative publishers may need to be explored. A
formal pitch from SAGE is expected in the coming month.

e The Board will revisit this matter in detail at the October meeting, once the proposal has
been received and reviewed.
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04.16 Conference 2026 — Theme and Keynotes

Trustees had previously received communications regarding potential themes and
keynote speaker suggestions for the 2026 conference.

Since the initial document was circulated in early June, a new proposal was raised:
whether a formal conference theme is necessary.

Following a brief discussion, the Board agreed that a theme is not essential, as this
allows for greater flexibility in promotion and avoids limiting the scope of contributions,
particularly across RIGs and the broader educational leadership community.

The Board approved this approach without objection.

Keynote speaker options—local, national, and international—will continue to be
discussed and finalised via email. There is no requirement to announce selections
during the upcoming conference.

DO confirmed that an invitation will be extended via email to the first keynote speaker
agreed upon in this meeting.

Trustees were invited to submit further suggestions for keynote speakers and/or
categories for inclusion in the conference programme.

APPROVED: The Board approved that there will be no formal theme for conference 2026.
APPROVED: The Board approved to invite (Name redacted) as the first keynote speaker for
conference 2026.

04.17 Strategy Away Day

KRu will circulate information to Trustees regarding the upcoming Strategy Away
Day timelines and available training opportunities.

DO initiated a discussion on the structure and frequency of Board meetings, noting that
dates have shifted multiple times. The aim is to ensure that Strategic Away

Days meaningfully inform budget-setting and long-term planning.

FC suggested that holding the Strategy Away Day alongside the Annual

Conference would be more productive than a standard Board meeting, given the
proximity of July Board and committee meetings.

DO noted this may result in the Board meeting in person only once per year.

VS expressed a preference for in-person meetings, citing frustrations with hybrid
formats, though acknowledged that improved technical support could make hybrid
meetings more effective.

KRu agreed that success depends on reliable tech and functionality.

JH asked whether the Board is still considering purchasing an Owl device to support
hybrid meetings. DO confirmed this had been explored previously.

DO invited further views:

e TB supported the idea of a Strategy Day in July but suggested this shouldn’t
preclude a second in-person meeting later in the year.

e PA supported hybrid meetings to accommodate international Trustees and
agreed that combining the Strategy Day with the Annual Conference would be
efficient.

e LO highlighted the need to consider the impact on the Conference Committee
and BELMAS staff team.

DO proposed that the BELMAS team discuss capacity and logistics before finalising the
approach.

ACTION: The BELMAS team to review capacity and conference restraints for Strategy Day in

July.

BRITISH EDUCATIONAL LEADERSHIP, MANAGEMENT & ADMINISTRATION SOCIETY 9



04.18 Review the new RIG submissions

1. Social Theory in the Field of ELMA RIG
e AGM reviewed and fully supports the initiative.
e Some overlap with CEPaLS was noted, particularly around the focus on social
theory.
o KH acknowledged the connection but clarified that social theory is the central
focus of both RIGs, with CEPaLS using theory to justify the field.
o While there was support for the initiative, it was agreed that further discussion is
needed to explore alignment or collaboration with CEPaLS.
e The Board agreed to defer the decision to the October meeting to allow time for
further dialogue.
2. Aland ELMARIG
e Decision deferred to the October Board meeting to allow for more in-depth
discussion.
¢ Thisitem will be placed near the top of the agenda to ensure sufficient time is
allocated.
3. Institutional Reform RIG - Proposed Name Change
¢ TheRIG has requested to change its name to Organisational Reform.
e This proposal will be brought back to the October Board meeting for discussion.
e RIG Convenors are asked to submit a written rationale for the proposed name
change.

ACTION: Discussions around RIGs will be prioritised and placed at the top of the agenda for the

October Board meeting.

04.19 EDI Committee
This was discussed as part of the EDI committee standard item, point 04.09.04.

04.20 Any other business
No other business was announced.

04.21 Date of the next meeting
Date: Tuesday, 21° October 2025
Time: 09:00-11:30

Location: Zoom (Online)

-ENDS-
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TRUSTEE BOARD ACTIONS TABLE

Date of Action Required Date TBC Responsibility

Action

01/12/22 To consider BELMAS future bank providers Completion KRu
considering sustainability and interest. date set within

F&RC

18/01/24 EDIC to discuss how expenses for the Cont. as part EDIC
editorial Board is considered from an equity | of EDIC
point of view.

23/05/24 EDI Committee to look at funding for a Autumn EDIC
BELMAS Annual Intersectional Lecture.

14/01/25 Explore opportunities to support early career | TBC ABG
researchers from the global south, such as
conference bursaries or targeted grants.

14/01/25 DO and KRu to create a form for Vice On hold DO /KRu
President nominations.

18/03/25 The Board agreed to revisit the FutureLearn December F&RC
proposal when discussing next years 2025
budget.

20/05/25 Chase outstanding conflict of interest forms | ASAP KRu
from Trustees.

20/05/25 Send paperwork for the new LGBTQIA+ RIG. | July 2025 KRu

20/05/25 Email the Board with options for trustee July 2025 KRu
training preferences and calendar
availability.

20/05/25 Develop and include a RIG rollover funding October 2025 F&RC
policy in the RIG handbook.

20/05/25 Attend the RIG convenor meeting in October 2025 EDIC
October.

20/05/25 Review and update insurance policies. July 2025 KRu

20/05/25 Establish a governance committee for October 2025 Board
international partnerships and travel.

03/07/25 Send final draft costings for the 2026 ASAP KRu
conference to the Conference Committee.

03/07/25 Call for new members from the Trustee ASAP KRu
Board to join EDI and F&RC sub-committees

03/07/25 Approval of the Pay Review Policy to the October KRu/KH
October Board meeting.

03/07/25 The suite of HR-related policies will be October KRu/KH
reviewed and revised ahead of the October
Board meeting, with reference to ACAS
guidance.

03/07/25 The BELMAS team to review capacity and End of KRu
conference restraints for Strategy Day in December
July. 2025

03/07/25 New RIGs to be prioritised at top of the October 2025 KRu
agenda for the October Board meeting.
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