TRUSTEE BOARD 2025-05 MINUTES

Meeting Date and Time Tuesday, 21 October 2025
09:00-11:30 (GMT)
Meeting Location Online (Zoom)

MEMBERS PRESENT - MEETING QUORUM IS FOUR VOTING MEMBERS
Deb Outhwaite (DO) — Chair

Alex Gardner-McTaggart (AGM) —Trustee

Bethany Kelly (BK) — Co Vice-Chair Conference, Trustee

Caitlin Donnelly (CD) - Co Vice-Chair Conference, Trustee

Fiona Creaby (FC) - Vice-Chair Finance & Risk, Trustee

Janet Hetherington (JHe) — Vice-Chair EDI, Trustee

Karen Healey (KH) — Co-opted Trustee

Lizana Oberholzer (LO) - Vice-Chair ABG, Trustee

Megan Crawford (MC) - Vice-President

Meng Tian (MT) - Trustee

Paul Armstrong (PA) — MiE Editor-in-Chief, Trustee

Sal Jarvis (SJ) — Co-opted Trustee

Tony Bush (TB) - BELMAS President, EMAL Editor-in-Chief, Trustee
Victoria Showunmi (VS) — Trustee

OTHERS IN ATTENDANCE

Kelly Ruston (KRu) — Executive Officer & Minute Taker

Julie Harvie (JHa) — Trustee (Appointment start date: 1°* Jan 2026)
Steve Courtney (SC) - Trustee (Appointment start date: 1° Jan 2026)

APOLOGIES SENT IN ADVANCE OF THE MEETING
Bernardita Moreno (BM) - Trustee
Saeeda Shah (SS) - Trustee

Chair’s Welcome and Declaration of Interests

e DO opened the meeting by welcoming the three newly elected Board members: SC and
JHa as observers to their first meeting. KH will move from a co-opted to elected Trustee
from January 2026.

e DO confirmed that all successful and unsuccessful candidates had been contacted,
with encouragement offered to those not elected to remain engaged and consider
future opportunities within BELMAS.

e JHaintroduced herself, sharing her background in educational leadership at the
University of Glasgow and her role as programme leader for Scotland’s mandatory
headship preparation programme. She expressed her gratitude for being voted onto the
Board and for this new opportunity.
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e SCreintroduced himself, noting his previous tenure on the Board and his ongoing role
as Professor at the University of Manchester. He highlighted past involvement with the
conference working group and grants awarding panel, and his gratitude for being voted
back onto the Board.

o KH acknowledged her continued presence, having attended the previous meeting as a
co-opted Trustee.

e There were no declarations of interest.

Apologies or Absence
e Apologies were received from BM and SS.

Minutes of the Last Meeting
e The minutes of the previous meeting were reviewed with no objections.

APPROVED: Minutes from the previous meeting were formally approved.

Matters arising from the minutes (actions list)
¢ A Conflict of Interest form remains outstanding. Completion is required annually from
all Trustees.
e Several actions were completed and closed, including:
— Governance committee for international partnerships (to be discussed further at
the strategy away day)
— EDI committee updates (SJ joined alongside JHe and VS)
— New RIG submissions and change of RIG name
o Members were reminded to remain vigilant about potential conflicts and to consult KR
or DO if unsure. The Charities Commission can be approached for guidance if needed.
o Allother matters arising were addressed within the agenda.

ACTION: KRu to follow up on outstanding Conflict of Interest forms from Trustee.

Matters arising not on the minutes
A late item regarding the BELMAS blog editorial group by LO was flagged for discussion under
AOB.

Items to ratify
The following items were ratified by the Board:

1. Three newly elected Trustees: SC, KH, JHa with start date of 1*' January 2026.

2. Keynote invitations for 2026 conference: Names disclosed until promotion on website.

3. Strategy away day planned for Tuesday 25" November.

4. Task and finish group established for strategy away day planning: consists of DO, LO,
FC, SC, KH, SJ and KR.

5. Trustee refresher training to commence in December.

KR raised the new RIG submissions for approval.
1. NewRIG: Al and Educational Leadership, with convenors Y. Lee, A. Hefnawi, P. Willett,
L. Kerwat - DO led the conversation and no questions were raised. The Board approved.
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2. New RIG: Social theory in the field of ELMA, with convenors K.Healey, N. Al Haj Sleiman,
A. Alsaleh, J. Hetherington — KH provided an overview and answered questions
previously asked by AGM. SC confirmed how this new RIG differs from the existing
CEPaLS RIG. AGM thanked KH for the detail on differences between the two RIGs and
confirmed his approval. TB highlighted his delight with the international representation
of the RIG. The Board approved.

3. Name change from Institutional Reform to Organisational Reform — the Board reviewed
the summary provided by the convenors and approved the name change.

4. RIG Status Update - LGBTQIA+ Educational Leadership RIG

e DO discussed ongoing challenges in establishing the LGBTQIA+ Educational
Leadership RIG.

o Despiteinitial interest and outreach efforts, the RIG currently has only one co-
convenor, which does not meet the minimum requirement for RIG operation.

e JHe has been tasked with further outreach to potential convenors, including
contacts previously approached without success. She noted that the RIG may
not be viable without broader engagement and active researchers in the field.

e VS suggested reaching out to active members within AERA, particularly those
involved in gender identity-related work, and offered to liaise with JHe.

APPROVED: The Board approved the new RIG submissions and the name change to
Organisational Reform.

ACTION: The Board agreed to revisit the status of the LGBTQIA+ Educational Leadership RIG at
the next meeting, with a decision to be made based on progress and demand.

Executive Officer report
KR provided an update from the report circulated prior to the Board meeting, key highlights
included:

BELMAS membership stands at 420 members, reflecting:
e 4.5%increase from 2024.
o 24% increase compared to 2022.
e This growth aligns with Strategic Objective One.

A new retention graph was introduced, showing;:

e 243 members renewed for 2025.

e 138 members left.

e Retention rate stands at 95.96%.

e Example: InJune 2025, 14 joined while 17 left.

e Exit Surveys are sent to departing members, though completion rates vary, limiting
data insights.

e Membership Turnover is often linked to conference attendance, with members
joining for reduced fees.

New members now provide demographic data (e.g., ethnicity, gender) at sign-up. This datais
accessible to the EDI Committee via the office.

ACTION: Trustees to receive a summary of demographic data in future Board papers.

e SC highlighted the importance of RIG engagement in driving retention.
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o SC suggested that RIG convenors proactively welcome and engage new members.

e Due to GDPR, email addresses cannot be shared directly, but the office can send
emails on behalf of convenors. KR to attend GDPR advanced course in November to
review the restrictions on sharing data.

e ARIG Convenors meeting is scheduled for next week.

e Discussion willinclude reinstating a RIG Coordinator role to strengthen engagement
and accountability.

o Preference for the role to be held by a current Board member for continuity and
reporting.

e MrTraised a query regarding institutional membership options for units with multiple
students and staff. KR confirmed that BELMAS offers a Group Membership Scheme,
with a simplified online form available under the “Join” section of the website.
Information will be sent to MT directly.

o KH requested data on members who have opted for multi-year membership (e.g.,
discounted rates for longer commitments). KR confirmed that this data is available and
will be shared during the break for review.

Partnerships and conference attendance

DO and VS attended the ECER Conference in Belgrade (September).

JHe and KH attended the BERA Conference in Brighton (September).

BELMAS received £5,000 from the Daiwa Foundation Grant to support DO and TB’s
attendance at next year’s conference in Japan. This fund covered travel for two
Japanese delegates to attend BELMAS in summer 2025.

MoU signed with EYUDER (Turkish partners).

Renewed partnership with the Chartered College of Teaching (CCT).
Conversations with UCEA and CCEAM remain on hold from their end.

DO will attend the UCEA Conference next month.

LO followed up on the pending MoU with IPDA. DO confirmed this should be a
straightforward process with no anticipated issues. The Board had no objections.

ACTION: KR to send multi-year membership stats to F&RC.
ACTION: KR to send MT the BELMAS group membership information.
ACTION: KR to issue MoU contract to LO for IPDA.

Finance & Risk Committee (F&RC)

Finance & Management Accounts (Period 9 - September 2025)

FC provided an overview of the recent activity from the Finance & Risk Committee, she
confirmed they met recently and welcomed AGM and KH as new members.

FC reviewed the financial position to the end of September. Overall, the outlook for the year is
positive, despite the original deficit budget set to address underspend in 2024. Increased
income from a successful conference, higher membership, a £5,000 restricted grant, and cost
savings have contributed to a stronger position than forecast. Bank interest has also been
favourable, though future rates may decline.

Publication royalties from Sage are tracking slightly below forecast for the first time, signalling
potential challenges ahead. The current contract guarantees only 75% of forecast royalties,
introducing risk if income falls. The organisation is maintaining higher reserves to mitigate this
uncertainty, with an anticipated year-end surplus of approximately £33k and reserves £69k
above target.
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Overspend occurred on conference volunteer costs, largely due to high accommodation prices,
and global profiling costs have risen with increased travel expenses. Trustee expenses remain
under scrutiny by auditors, requiring clear justification. These matters will be addressed further
at the strategic away day.

FC highlighted the update to the risk register, with the need for a formal process for approving
international travel and global profiling activities, given associated costs and risks. A sub-
committee was suggested, which would require by-law changes. This will be considered at the
strategy away day. Insurance coverage for overseas travel is comprehensive, and Trustees are
reminded to use the Clarity booking system for support.

RIG Funding Policy Update
e Arevised RIG Handbook has been drafted (pending finalisation for December Board)
with updated financial policies:
o Funding may only be rolled over once, and must be supported by a defined
business proposal.
o Aform has been developed to assist convenors in submitting a rationale for
rollover.
o Ifnoplanis submitted, unspent funds will revert to the central budget, and the
RIG will receive the standard annual allocation.
o This change ensures audit compliance and introduces a clear audit trail for
designated funds.
¢ The updated policy will be discussed at the RIG Convenors meeting next week.
e Anew RIG Coordinator is needed to take over this role from the Chair. Volunteers from
the Board are encouraged to step forward.
o KR willfinalise the handbook and form in time for the December Board meeting.
e Theremainder of the finance report includes details on designated funds and RIG
allocations.
e The Five-Year Forecast discussion is scheduled later in the agenda.

ACTION: Develop and include a formal RIG rollover funding policy in the RIG handbook.
DEFERRED: Establish a governance committee for international partnerships and travel to
discuss at Strategy Away Day.

VS enquired when she could speak regarding her recent experience at the ECER conference.
DO confirmed this would be under section 5.14 for international conference attendance.

Updates from Trustee Sub-Committees
Appointments & Remuneration Committee (A&RC)
No updates were reported.

Awards, Bursaries & Grants Committee Report (ABG)
LO provided a verbal update, highlighting the following:
o Thefirst call for global grant applications has been issued, with submissions expected
by the end of October.
e Two workshops have been delivered to support applicants, alongside mentoring and
feedback on draft proposals.
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e The committee is also managing applications for bursaries and other awards, with key
dates identified to accommodate colleagues in both the North and South. Two
independent panels will review applications before verification and approval.

e BM and the office are working on publishing grant reports to provide transparency on
funding use and project outcomes. Successful applicants are required to report back
and present at a RIG meeting or conference, and are encouraged to share updates via
the blog or other channels.

e |Improvements include refined award criteria, particularly for the thesis award, and
enhanced feedback for unsuccessful applicants to support future submissions.

e Overall, the committee is on track and pleased with progress.

LO noted that following Charity Commission guidance, Trustee Board members are not
permitted to apply for grants or receive any income from the charity. A clear statement
confirming this has been added to all grant and bursary calls and published on the website to
safeguard compliance.

VS asked whether demographic data is collected on grant applicants, including who applies
and who is successful. LO confirmed the review process is double-blind but noted the office
could compile data if required. The Board agreed this would be useful, particularly to assess
the impact of initiatives supporting applicants from the Global South. Panels are already
structured to ensure diversity in gender, ethnicity, and background. JHe added that RIG
convenors have begun recording similar data and that, subject to Board approval of the EDI
policy, this will form part of a broader strategy to systematise data collection.

ACTION: The office to compile demographic data on grant applicants and share with the Board
for monitoring and strategy development.

Conference Committee Report (CC)

BK thanked the office for the report overview. BK noted strong social media engagement and
positive feedback from the 2025 conference. Attendance was high, and bursary awards were
carefully reviewed for fairness across countries and roles. Accessibility was a priority, though
minor issues were noted.

BK raised concerns about uneven chairing responsibilities, which limited participation for
some, it was agreed these duties must be shared fairly, especially where costs are covered.
Planning for the Cardiff conference is progressing well, with venue accessibility confirmed and
keynote speakers announced. Promotion is ongoing, and Trustees were asked to share posts
widely.

CD agreed with BK’s earlier points and added that having co-vice-chairs worked very well, as it
reduced pressure and allowed issues to be discussed and resolved together before being
brought back to the committee.

MT shared the recent abstract development workshop is available online and should be
signposted to early career researchers. DO also discussed improving social media visibility by

tagging Trustees in posts.

ACTION: Office to promote the abstract development workshop via social media.
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MC left the meeting

EDI Committee Report (EDIC)

JH provided an update confirming the EDI policy has been circulated for review and discussion.
Once approved, a strategy and action plan will follow to systematise data collection and
monitor progress.

An EDI hybrid event titled “Dark Ideas and Dark Times: EDI - The View from Here” is scheduled
for 11™ March at Derby, with a panelincluding VS and K. Fuller as discussant.

DSA Advisory Board Report

SC reported taking over as Chair of the DSA Advisory Board and finalising the recent project
funding call. The process highlighted the need for clearer eligibility and cost guidance in future
calls. Despite initial challenges, nine responses were received. Next steps include confirming
the working group and issuing evaluation criteria, with outcomes expected within two months.

Reports from the Editors-in-Chief

Educational Management & Leadership (EMAL)

TB reported a substantial rise in submissions to EMAL, with 890 received so far this year
compared to 777 in 2024 and 608 in 2023. While positive, this has created significant workload
for the editorial team and may need discussion at the strategy day.

The International Editorial Board has been reviewed to improve gender balance and
representation from countries with high submission rates. Three members have retired, and
seven new members have been appointed.

Management in Education (MiE)

PA reported that submissions to MIE have risen significantly, with an estimated 50-60%
increase on last year. The editorial team, supported by B.Hughes and L.England, continues to
manage the growing workload. Plans include issuing an open call for new Board members and
exploring an increase in word count for academic submissions while retaining shorter formats
to maintain the journal’s identity. The Board was supportive of this approach. A new feature is
being developed to replace two older, less popular features.

SCHEDULED BREAK

DO welcomed Trustees back and advised that the agenda had been adjusted to accommodate
members needing to leave early.

Journal Contract Negotiations

Redacted for confidentiality: The Board reviewed the publisher contract offer (2027-2031) and
associated financial scenarios. Given the sensitive nature of the negotiations and pricing,
details have been redacted from the public minutes. A complete record is held internally.

APPROVED: The Board agreed to accept Sage’s offer for the new journal contract. DO will
confirm acceptance with Sage and proceed accordingly.

______________________________________________________________________________________________|
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KPI and Strategy Progress Report & RIG Report
The KPI and RIG Report is available in the shared Dropbox folder. No formal presentation was

given, but members were invited to review the documents, which includes:
o KPIl progress
RIG activity summary up to end of September
Event attendance statistics and budget allocations for RIGs
Social media engagement metrics
e Upcoming events
Trustees were invited to share any questions or comments outside the meeting.

Policy and Governance Reviews

KR outlined updates to various policies, including minor amendments, deferred items, and a
new EDI policy, noting that some guidance from NCVO was still awaited. The Board agreed the
policies in principle, with any subsequent amendments or objections to be addressed via
Chair’s action, and members were reminded to review documents in Dropbox before meetings.

APPROVED: The Board approved the policies with a chairs action to approve the EDI policy after
Trustees have provided their comments for development.

Reports from International & UK Conference Attendance

Conference reports are available in the Dropbox. The June WLE report has been submitted by
VS. DO and VS’s report from ECER will be provided along with JHe and KH’s attendance at the
BERA conference in September.

DO reported a serious incident involving VS in Belgrade, noting that some of the issues
appeared to have racist intent, and emphasised the extensive support provided at the time. DO
highlighted the learning point that all travel should be booked through the official process to
ensure access to the 24/7 helpline for future emergencies.

Trustees were invited to share any questions or comments outside the meeting.
Conference 2026 — Keynote Speakers

Keynotes for the 2026 Annual Conference were agreed by email and ratified at the beginning of
the meeting.

APPROVED: The Board approved to invite (Names redacted) as the keynote speakers for
conference 2026.

Strategy Away Day

The decided upon date is Tuesday, 25" November to be held as a hybrid event with the Holiday
Inn, Nottingham as the venue. A Task & Finish Group has been assigned to create an agenda for
major items, including chair succession and budget planning, to be addressed at the November
strategy away day. All Trustees to review By-Laws and nominations process in preparation for
post-strategy away day discussions.

ACTION: Email the Board to establish a Task and Finish group for Strategy Day, responsible for
coordinating the agenda and logistics.
|
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Role of Chair - 2027

DO focused on the upcoming chair and vice-chair of Finance vacancies coming up at the end of
December 2026, highlighting the reputational and operational risk due to loss of experienced
Trustees.
e |twas clarified that eligible candidates must have served on the Board for at least one
year and the electorate is the current Trustee Board only.
e Suggestions were made for a more systematic approach, including a potential small
task group to support succession planning, though the final decision remains with the
Board.
e |twas agreed that no nominations for chair would be put forward until after the strategy
away day, with the item scheduled for discussion in the afternoon session.

TB suggested that, due to the high-risk period in January 2027 with key leadership changes and
financial uncertainty, the board adopt a more structured approach by considering a small
search committee to manage appointments of the Chair and Vice Chair Finance. KH and SC
agreed with this approach.

BK cautioned that forming a small search group could create conflicts or bias due to internal
alliances, and emphasised that the focus should be on identifying the specific talent and
expertise the Board needs rather than simply relying on a formal search process.

FC discussed the possibility to co-opt a Trustee with financial expertise.

DEFERRED: Include succession planning as an agenda item for the Strategy Away Day.
ACTION: KR to check By-Laws for timing constraints and confirm deadlines for nominations.

Any other business
The Blog topic raised at the beginning of the meeting has been deferred to the December
meeting.

Date of the next meeting

Date: Tuesday, 16™ December 2025
Time: 09:00-11:30

Location: Zoom (Online)

-ENDS-
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TRUSTEE BOARD ACTIONS TABLE

Date of Action Required Date TBC Responsibility

Action

18/01/24 EDIC to discuss how expenses for the Cont. as part EDIC
editorial Board is considered from an equity | of EDIC
point of view

14/01/25 DO and KR to create a form for Vice On hold DO /KR
President nominations

18/03/25 The Board agreed to revisit the FutureLearn December F&RC
proposal when discussing next years budget | 2025

20/05/25 Review and update insurance policies Dec 2025 KR

20/05/25 Establish a governance committee for Dec 2025 Board
international partnerships and travel

21/10/25 Follow up on outstanding Conflict of Interest | Dec 2025 KR
forms from Trustee.

21/10/25 The Board agreed to revisit the status of the March 2026 DO /JHe/VS
LGBTQIA+ Educational Leadership RIG at
the next meeting, with a decision to be made
based on progress and demand.

21/10/25 Trustees to receive a summary of Ongoing EDI
demographic data in future Board papers.

21/10/25 Send multi-year membership stats to F&RC. | Oct 2025 KR

21/10/25 Send MT the BELMAS group membership Oct 2025 KR
information.

21/10/25 Issue MoU contract for IPDA. Oct 2025 KR

21/10/25 Develop and include a formal RIG rollover Dec 2025 F&RC
funding policy in the RIG handbook.

21/10/25 Compile demographic data on grant Dec 2025 Office
applicants and share with the Board for
monitoring and strategy development.

21/10/25 Promote the abstract development ASAP Office
workshop via social media.

21/10/25 Email the Board to establish a Task and Nov 2025 Board
Finish group for Strategy Day, responsible
for coordinating the agenda and logistics.

21/10/25 Check By-Laws for timing constraints and Nov 2025 KR
confirm deadlines for nominations.

21/10/25 Include succession planning as an agenda Nov 2025 Board

item for the Strategy Away Day.
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