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INTRODUCTION

The British Educational Leadership, Management and Administration Society (BELMAS) is
committed to creating an inclusive, equitable, and diverse community that supports quality
education through effective leadership and management. This Equality, Diversity and Inclusion
(EDI) Policy reflects our values and commitment to fostering an environment where all members,
regardless of their background, can thrive and contribute to advancing educational leadership
practice, teaching, and research.

This policy draws upon equality and inclusion in educational research, taking inspiration from
recognised best practices while addressing the specific needs and context of BELMAS as an
international organisation with members across 75 countries.

BELMAS firmly rejects any form of discrimination on grounds of:
- Race, ethnic or national origins, colour
- Sex, gender, gender reassignment
- Age
- Marital status, civil partnership
- Pregnancy and maternity
- Sexuality, sexual orientation
- Family responsibility
- Disability orimpairment
- Religious or other beliefs
- Socioeconomic status

We are committed to promoting equality of opportunity and treatment for all members, staff,
trustees, and stakeholders involved in BELMAS activities. We recognise that creating genuine
equality requires proactive measures to address systemic barriers and structural inequities that
have historically marginalised certain groups within educational leadership and research
communities.
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AIMS

BELMAS envisions a community where:
- Allvoices are heard, valued, and respected
- Leadership opportunities are accessible to individuals from all backgrounds
- Research and practice reflect diverse perspectives and experiences
- Barriers to participation are systematically identified and removed
- Members feel a sense of belonging and can contribute authentically
- When we disagree, we disagree well
- Excellence is achieved through the strength of our diversity

SCOPE

Equity

We recognise that treating everyone the same does not always result in fair outcomes. We are
committed to identifying and addressing systemic barriers, providing targeted support where
needed, and ensuring equitable access to opportunities, resources, and benefits.

Diversity
We celebrate and actively seek diverse perspectives, experiences, and backgrounds across all
aspects of our work, including membership, leadership, research, publications, and events.

Inclusion
We foster an environment where all individuals feel welcomed, respected, and empowered to
participate fully in BELMAS activities and contribute to our mission.

Intersectionality

We recognise that intersectionality is a lens which enables us to understand differences.
Intersectionality is a powerful concept as it facilitates an analytical approach to the interpretation
of lived experience. Gender, sex, race, sexuality and class together are the key characteristics
which combine or intersect to shape the experiences individuals encounter in their everyday
lives.

Global Perspective
As an international organisation, we recognise and value different cultural contexts while
maintaining our commitment to fundamental principles of equality and human dignity.

Scope and Application
This policy applies to all BELMAS activities, including but not limited to:
- Membership recruitment and retention
- Leadership and governance structures
- Conference planning and delivery
- Research Interest Groups (RIGs)
- Publications and editorial processes
- Awards and recognition activities
- Partnerships and collaborations
- Employment and volunteer opportunities
- Communications and outreach
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SPECIFIC AREAS OF FOCUS
Racial Equity
Recognising the persistent inequities faced by individuals from racial and ethnic minority
backgrounds in educational leadership, BELMAS commits to:
- Actively promoting representation of racially diverse leaders in all aspects of our work
- Supporting research and practice that addresses racial inequities in educational
leadership
- Providing platforms for scholars and practitioners from underrepresented racial
groups
- Challenging systems and practices that perpetuate racial discrimination

Sex and Gender Equality
We are committed to addressing sex and gender-based inequities in educational leadership by:
- Promoting women's leadership across all sectors of education
- Combating discrimination against transgender leaders
- Supporting research on sex, (trans) gender and leadership
- Ensuring gender balance in leadership positions, speaker lineups, and editorial
boards
- Addressing sex and (trans) gender-based barriers that prevent full participation

Accessibility and Disability Inclusion
BELMAS commits to:
- Ensuring all events, publications, and online platforms are accessible and available
- Supporting members with disabilities to participate fully in all activities
- Promoting inclusive design principles in all aspects of our work
- Raising awareness about disability issues in educational leadership

Socioeconomic Inclusion
We recognise that financial barriers can prevent participation and commit to:
- Providing financial support and reduced fees where possible
- Offering virtual participation options to reduce travel costs
- Creating pathways for participation that don't depend solely on institutional support
- Addressing issues of socioeconomic inequality in educational leadership

International and Cultural Diversity
As a global organisation, we commit to:
- Ensuring diverse geographical representation in leadership and activities
- Respecting and incorporating different cultural perspectives
- Addressing barriers faced by members from different countries and contexts
- Promoting global South voices and perspectives in educational leadership discourse

Sexual Orientation
BELMAS is committed to creating a welcoming and affirming environment for all, regardless of
sexual orientation by:
- Promoting their visible representation in leadership positions and speaker opportunities
- Supporting research and practice that addresses sexual-orientation-based issues and
challenges in educational leadership
- Challenging discriminatory assumptions in educational leadership discourse regarding
sexual orientation
- Advocating for appropriately inclusive policies and practices in educational settings.
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WHO DOES THE POLICY APPLY TO AND WHAT POWERS DOES IT HAVE?

Implementation Framework
Leadership and Governance
Board Composition:
- Actively seek diverse candidates for trustee and council positions
- Implementinclusive recruitment and selection processes
- Provide EDI training for all board members and employees
- Regularly review leadership composition and identify gaps

Decision-Making Processes:
- Consider EDIl implications in all strategic decisions
- Ensure diverse perspectives are included in policy development
- Implement inclusive consultation processes with membership

Membership and Engagement
Recruitment and Retention:
- Develop targeted outreach strategies to underrepresented groups
- Remove barriers to membership where possible
- Create mentorship and support programs for new members
- Regularly survey members on their experiences and needs

Events and Conferences:
- Ensure diverse representation in keynote speakers and presenters, and field perspectives
- Implement inclusive conference design principles
- Provide multiple participation formats (in-person, virtual, hybrid)
- Offerfinancial support and reduced fees for those experiencing hardship
- Ensure accessibility in venue selection and event planning

Research and Publications
Editorial Practices:
- Promote diversity in editorial boards and review panels
- Actively solicit submissions from underrepresented groups
- Implement bias-aware review processes
- Support early career researchers from diverse backgrounds

Research Priorities in RIGS:
- Encourage research that addresses EDl issues in educational leadership
- Provide platforms for diverse methodological approaches and field perspectives
- Support collaborative research across different contexts and communities

Professional Development

Capacity Building:
- Offer EDI-focused professional development opportunities, including access training
- Create networks and support systems for diverse members

Facilitate knowledge exchange across different contexts.
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MONITORING AND ACCOUNTABILITY
Data Collection and Analysis
BELMAS commits to:
- Collecting demographic data on membership, leadership, and participation (where
legally permissible and with appropriate consent)
- Analysing patterns of engagement and identifying barriers
- Publishing annual reports on EDI progress
- Using data to inform policy development and resource allocation

Regular Review and Evaluation

- Conduct annual reviews of this policy and its implementation
Seek feedback from members and stakeholders
Adjust strategies based on evidence and changing needs
Report progress to the membership at Annual General Meetings

Targets and Metrics
We will establish specific, measurable targets for:
- Demographic representation in leadership positions
- Diversity of conference speakers and participants
- Representation in publications and editorial roles
- Member satisfaction with inclusion efforts
- Progress will be reported annually with transparency and accountability

REPORTING AND SUPPORT

Raising Concerns
Members or employees who experience or witness discrimination, harassment, or other EDI-
related concerns are encouraged to:

- Reportissues through established channels

- Access support and guidance from designated EDI contacts

- Expect confidential, fair, and timely responses to concerns

Support Systems
BELMAS will provide:
- Clear procedures for addressing EDI-related concerns
- Training for staff and volunteers on inclusive practices
- Resources and guidance on EDl issues
- Expectadherence to the organisations code of conduct
- Connections to external support services where appropriate

PARTNERSHIPS AND COLLABORATION
BELMAS recognises that advancing EDI requires collective action and commits to:
- Collaborating with other educational organisations on EDl initiatives (such as Academy of
Social Sciences ‘AcSS’)
- Sharing best practices and learning from others
- Participating in sector-wide efforts to promote equality and inclusion
- Supporting members' EDI work in their own contexts
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Communication and Awareness
We will:
- Regularly communicate our EDI commitments and progress to members
- Provide resources and guidance on inclusive practices
- Celebrate diversity and inclusion achievements
- Raise awareness about EDI issues in educational leadership

Resources and Support
BELMAS commits to:
- Allocating appropriate resources to support EDl initiatives
- Seeking external funding for specific EDI projects were beneficial
- Providing staff training and development on inclusive practices
- Investingin accessible technologies and inclusive design

POLICY REVIEW AND UPDATES

This policy will be reviewed annually and updated as needed to ensure it remains current,
effective, and responsive to the evolving needs of our community. Reviews will involve:
Consultation with members and stakeholders

Analysis of implementation data and feedback

Consideration of changes in legal requirements and best practices

Approval by the BELMAS Board of Trustees

This EDI Policy represents BELMAS's commitment to creating a more equitable, diverse, and
inclusive community in educational leadership. We recognise that this is an ongoing journey that
requires sustained effort, resources, and commitment from all members of our community.

By working together to implement this policy, we can ensure that BELMAS continues to be a
leading voice in educational leadership while modelling the inclusive practices we advocate for in
educational settings worldwide.
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