TRUSTEE BOARD 2025-06 MINUTES

Meeting Date and Time Tuesday, 16™ December 2025
09:00-11:30 (GMT)
Meeting Location Online (Zoom)

MEMBERS PRESENT - MEETING QUORUM IS FOUR VOTING MEMBERS
Deb Outhwaite (DO) — Chair

Alex Gardner-McTaggart (AGM) — Trustee

Bernardita Moreno (BM) — Trustee

Bethany Kelly (BK) — Co Vice-Chair Conference, Trustee

Fiona Creaby (FC) - Vice-Chair Finance & Risk, Trustee

Janet Hetherington (JHe) — Vice-Chair EDI, Trustee

Julie Harvie (JHa) - Trustee (Appointment start date: 1°* Jan 2026)
Lizana Oberholzer (LO) — Vice-Chair ABG, Trustee

Meng Tian (MT) — Trustee

Sal Jarvis (SJ) - Co-opted Trustee

Steve Courtney (SC) — Trustee (Appointment start date: 1°* Jan 2026)
Tony Bush (TB) - BELMAS President, EMAL Editor-in-Chief, Trustee
Victoria Showunmi (VS) - Trustee

OTHERS IN ATTENDANCE
Kelly Ruston (KRu) — Executive Officer & Minute Taker

APOLOGIES SENT IN ADVANCE OF THE MEETING

Caitlin Donnelly (CD) - Co Vice-Chair Conference, Trustee
Karen Healey (KH) — Co-opted Trustee

Megan Crawford (MC) - Vice-President

Paul Armstrong (PA) — MiE Editor-in-Chief, Trustee

Saeeda Shah (SS) - Trustee

Chair’s Welcome and Declaration of Interests
DO opened the meeting, noting it was planned as a short session to approve the 2026 budget.

The agenda was adjusted: declarations of interest, EO report, Sub-committee updates, and
then Finance discussion when FC joins at 10:15. If time allows, there will be a short update on
conversations with Chris Myers.

There were no declarations of interest.
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Apologies or Absence
Several apologies were noted.

Minutes of the Last Meeting
The minutes of the previous meeting were approved with no objections.

APPROVED: Minutes from the previous meeting.

Matters arising from the minutes (actions list)
DO confirmed that some actions will be handled by email in January and others by Chair’s
action. All other matters arising were addressed within the agenda.

Matters arising not on the minutes
An item regarding the Chris Myers book series proposal was flagged for discussion.

Items to ratify
There were no items to ratify.

Executive Officer report

KR presented her report and thanked Trustees for their support during her first full year as
Executive Officer. Membership stands at 420, unchanged since October, representing a 4.5%
increase from 2024 and 24% from 2022, meeting the growth target. There are 227 UK members
and 193 international members.

Seasonal membership offers included Valentine’s Day, Black Friday, and an upcoming
Christmas discount. Thirteen discount codes were issued during events, but only two were
redeemed. Engagement was good, but conversion was low. DO suggested Trustees promote
codes during induction sessions for large Masters programmes, as this previously generated
better results.

KR reported 59 new member referrals in 2025. Referrers receive a 25% discount on their next
renewal. She provided an overview of the KPI dashboard:

e Strategic Objective 1 (Membership Growth): 15 activities; 8 completed, 5 no longer
applicable, 1 outstanding (mentoring scheme feasibility).

¢ Strategic Objective 2 (Sustainability & Governance): 15 activities; 12 completed, 2 no
longer applicable, 1 outstanding (EDI strategy finalisation and external feedback).

LO suggested that the mentoring scheme could be supported by Trustees, as itis an important
initiative. KR agreed and noted that further discussions will take place in 2026 to finalise
objectives and growth areas. She will contact the task and finish group in the new year.

Partnership updates: The standard MOU has been sent to IPDA. Discussions with UCEA and

CCEAM remain on hold. DO emphasised UCEA as a priority due to strong links and influence.
KR agreed and will review previous MOUSs to ensure consistency.
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KR reported on her PDR objective to summarise partnerships and contracts. A detailed
document exists, covering IT support, website providers, benefit suppliers, and the virtual
office, including notice periods and review cycles. DO suggested moving to five-year MOUs for
some partnerships to reduce administrative burden. KR confirmed similar arrangements for
other contracts, such as a two-year virtual office deal.

Conference update: 2025 saw 234 submissions; 2026 submissions increased by 11.5% to 261.
Some reviews were incomplete, KR requested assistance and will email Trustees. The 2026
programme size cannot increase, so rejection rates will rise. VS raised concerns about short
review timelines and recommended longer periods for future cycles. KR agreed to consider this
feedback.

Trustee refresher training: Planned for December but delayed due to NCVO technicalissues. KR
will liaise with NCVO and reschedule for the new year. SJ suggested avoiding the Christmas
period, KR agreed.

KR concluded with a strategy day update from 25 November. A summary report will follow after
follow-up with the task and finish group. She thanked Trustees for their support and invited
questions.

SJ requested clarification on membership retention figures. KR explained current reporting
includes new members and leavers. SJ suggested calculating retention for existing members
too, KR agreed to review. DO proposed reintroducing a first-year free membership policy to
improve retention. Finance Committee will cost options for discussion at the next meeting.
Trustees suggested modelling alternatives such as six-month free or significant discounts. KR
agreed to prepare a paper.

VS noted the absence of demographic data. KR confirmed EDI data was discussed in October
and will be available for the next meeting. JHe confirmed data has been received but not
processed as insufficient turnover time. VS suggested noting this in the EO report, KR would
look into this.

DO moved the meeting along, noting time constraints and reminding attendees that the
meeting was intended primarily for budget approval.

ACTION: Trustees to receive a summary of demographic data in future Board papers from EDI.
ACTION: KR and F&RC to prepare a paper on membership retention options, including
modelling scenarios (e.g., first-year free, six-month free, significant discounts) for discussion at
the next Board meeting.

ACTION: KR to liaise with NCVO to resolve technical issues and schedule Trustee refresher
training in the new year.

ACTION: KR to share a summary report from the strategy day after confirming objectives and
actions with the task and finish group.

ACTION: Trustees to assist with outstanding conference paper reviews (KR to send follow-up
email).

ACTION: KR to review membership retention reporting to separate existing member retention
from overall movement.

______________________________________________________________________________________________|
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Updates from Trustee Sub-Committees

Appointments & Remuneration Committee (A&RC)

DO reported that all staff PDRs have been completed and targets agreed. The committee
recommended pay increases in line with inflation for all staff. As the new strategic plan is being
developed, it was agreed that all staff will remain on their current position scale/banding and
this will be reviewed further in 2026 as the strategic needs of the organisation are reviewed
given the implications of the new Sage contract on the future development of BELMAS

APPROVED: The Board approved the staff salary increases.

Awards, Bursaries & Grants Committee Report (ABG)

LO reported good progress. The global south grant has been finalised and will be shared shortly.
Calls for the Doctoral Thesis Award and various grants have been issued, and a large number of
applications received. These have been distributed to the review panel, which has received
training. First-round results will be finalised soon, and the second round will be announced in
January to accommodate international academic calendars. LO thanked Nicola for her support
in anonymising and coordinating applications.

DO noted a recent query about submitting a thesis in a language other than English. The Board
agreed submissions must be in English due to translation complexities. The website will be
updated to make this requirement explicit.

Conference Committee Report (CC)

BK reported challenges due to a concert in Cardiff coinciding with conference dates, causing
hotel availability issues. KR and the office team are negotiating with the main hotel and
exploring alternatives, including nearby hotels and Airbnb listings. A meeting with the hotel is
scheduled today to confirm availability and negotiate solutions. More radical options, such as
changing dates or venues, were considered but noted as disruptive. Final decisions will be
made at the committee meeting on Friday.

Abstract submissions have increased significantly, with strong engagement beyond student
papers. BK reassured members that the team is actively managing the situation. Social media
engagement is strong, with significant buzz about next year’s conference.

EDI Committee Report (EDIC)

JHe thanked VS, SJ, and Cynthia for their contributions and confirmed the EDI policy has been
accepted. The committee will meet to align the EDI strategy with BELMAS’ overarching strategy,
including demographic data, functional metrics, and qualitative measures. Cynthia attended
NCVO EDI training, and SJ will complete training in January. Trustee training plans will be
reviewed.

An EDI event will take place in March at Derby University in hybrid format. The theme is Dark
Times and Dark Ideas in EDI. Confirmed speakers include VS, Kat Mansfield, Brenda Rubio,
Mario Jackson, Catherine Lee, Weiyuan Wu, Charlotte Chadderton, and others. Kay Fuller will
act as discussant. The event will run from 4:00 to 6:00 pm.

DSA Advisory Board Report

SC confirmed the project funding award winner: Digital School Leadership: Examining the
Governance and Enactment of Al to Address Teacher Workload. SC noted the high quality of
applications, with several considered fundable, but this project stood out. Minor amendments
were requested and successfully resubmitted. SC expressed confidence in delivery and
highlighted strong engagement with BELMAS activities. Updates will follow as the project
progresses.
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Reports from the Editors-in-Chief

Educational Management & Leadership (EMAL)

TB reported a record number of submissions in 2025, with 1,067 to date compared to 777 in
2024, a 37% increase. Further submissions are expected before year-end. While this growth is
positive, it creates significant workload challenges. TB stressed the urgent need for an
additional operational team member to manage the increased volume. Impact factor updates
were noted as previously reported.

SC asked whether Al is contributing to the rise in submissions. TB explained that while Al tools
may assist authors, especially non-native English speakers, there is no reliable way to measure
its impact. Sage confirmed that current detection software cannot accurately identify Al-
generated content. The main driver remains global pressure on academics to publish in top
journals for career progression. Submissions have more than doubled in three years, and this
trend is expected to continue. Reviewers should focus on paper quality rather than attempting
to determine Al involvement.

Management in Education (MiE)

PA confirmed in a separate report: MiE saw significant growth in 2025, with 223 manuscript
submissions compared to 143 in 2024. The acceptance rate dropped to 19% from 23%,
reflecting a focus on quality. Average time to first decision improved to 27 days, and time to
publication is now just 19 days. MiE achieved its third impact factor of 3 for 2024, up from 2.5,
ranking 175 out of 762 in Education & Educational Research. The next impact factor will be
announced in June 2026. The UK Editorial Board welcomed Ayman Hefnawi in mid-2025, adding
valuable Middle Eastern perspectives, and continues to seek new members to support the
journal’s growth.

Plans for 2026 include launching a new Practitioner Piece to replace Middle Leader and
Reflective Pieces, and increasing the word count for original submissions to around 7,000-
8,000 words while retaining shorter formats. The MiE ‘Board Choice’ Paper Award shortlist will
be announced soon, with the winner revealed in April 2026 ahead of the annual conference. The
journal’s success is thanks to the collaborative efforts of the Sage team, Deputy Editor Bee
Hughes, administrator Louise, and the UK and International Editorial Boards.

KPI and Strategy Progress Report & RIG Report
The KPI and RIG Report is available in the shared Dropbox folder. No formal presentation was
given, but members were invited to review the documents, which includes:

o KPI progress as at the end of the third and final year of current objectives.

e RIG activity summary as at the end of 2025.

¢ Event attendance statistics and budget allocations for RIGs as at the end of 2025.

¢ Social media engagement metrics for 2025.

e Upcoming events for 2026.

Trustees were invited to share any questions or comments outside the meeting.
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Policy and Governance Reviews

KR noted two items requiring attention. The international travel policy will be deferred to the
Finance Committee for review. A revised quote was requested to include immigration and visa
considerations, but details remain unclear. The Board agreed not to approve the increase until
the Finance Committee has examined the proposal.

The second item relates to the RIG policy and handbook. Changes regarding RIG rollover have
been made and uploaded to Dropbox. The Board approved these changes, noting the
importance of balancing ring-fenced funds with organisational priorities. RIG convenors across
the Trustee Board were asked to review the policy carefully.

APPROVED: The Board approved the policies for renewal with no amendments.

APPROVED: The Board approved the RIG policy handbook with amendments.

AGREED: The Board agreed to defer the International Travel policy to the March meeting after
F&RC review.

Reports from International & UK Conference Attendance
Conference reports are available in the Dropbox.

Trustees were invited to share any questions or comments outside the meeting.

Chris Myers Book Series Partnership

SJ outlined a proposal for a partnership with Myers Education Press to develop a BELMAS-

branded book series. This would offer an additional publication route for RIGs, particularly
those aiming to reach the U.S. EdAD market through UCEA networks. Participation would be
optional, preserving academic freedom for RIGs that prefer established publishers.

Initial interest has been expressed by several RIGs, including Governance and Governing.
Further discussions with Myers are scheduled for January, and draft paperwork has been
circulated for review. TB noted that the partnership could enhance BELMAS visibility and

strengthen membership engagement.

ACTION: SJ to provide an update at the next meeting in March.

Finance & Risk Committee (F&RC)

FC reported on recent activities, including budget planning, financial governance, and risk
management. Annual reviews of the scheme of delegation and committee terms of reference
were completed with no changes proposed. Updates were provided on compliance with SORP
26. No major technical changes affect BELMAS as a Tier 1 charity, but future Trustee reports will
require enhanced impact reporting and ESG disclosures. F&RC will work with auditors on new
templates and gather data from Board and sub-committees.

Policies on event refunds, asset depreciation and disposal, and financial support for

representatives will be deferred to the March Board meeting for Finance Committee review. The
Board agreed to this approach.
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The risk register was reviewed with no changes to risk levels. Additional control measures for
publications were noted. A deeper review will take place in 2026 following strategic plan
developments. RIG budget procedures have been updated in the handbook, including clearer
guidance on rollovers and business case requirements to ensure alignment with priorities and
financial sustainability.

FC provided an update on SAGE contract negotiations. A clause relating to journal performance
was noted, but the risk is considered low given strong historic performance. Under the contract,
75% of journal income is guaranteed annually, with 25% linked to prior-year performance. The
committee will continue monitoring and maintain contingency planning in reserves. SAGE
confirmed an inflation miscalculation for 2024, resulting in an additional £3,500 payment next
year.

Finance & Management Accounts (Period 11 - November 2025)
FC presented the management accounts for November. The financial position remains stable
and broadly unchanged since September. Key points:

e Income: Membership up £2,500; conference income up £12,500 due to strong interest
in Brighton; bank interest slightly higher than forecast.

¢ Expenditure: Savings achieved from deferred activities (DSA event, Japanese visit, EDI
project). Conference costs were higher for accommodation but offset by increased
income.

o Reserves: Year-end reserves projected at £392,000, approximately £78,000 above the
contingency target. Around £28,000 is earmarked for designated spending in 2026,
leaving £50,000 available for strategic priorities.

FC recommended allocating this surplus to support legal, HR, financial risk advisory, and
business development initiatives linked to the strategic plan. Final year-end figures will be
reported in March, with audited accounts presented in May.

Operational Budget 2026

FC presented the 2026 operational budget, set as a balanced break-even position in line with
Board instructions. Income projections are based on updated Sage figures, modest
membership growth, and realistic assumptions for conference income and bank interest. Multi-
year memberships and pricing structures will be reviewed in 2026.

Expenditure priorities focus on protecting member benefits, including awards, grants, and
research development. The DSA event budget is higher due to carry-forward commitments,
which will be treated as designated reserves under new SORP requirements. Savings have been
achieved by reducing membership development activities and international travel, shifting to
selective high-impact events. Conference costs should decrease with the Cardiff venue, but
the Board will review venue strategy and multi-year contracts for further savings.

Inflation assumptions are set at 5%, with staff pay awards at 3.5% proposed by the A&RC and
approved by the Board earlier. No changes to staff bandings were made. Cost-saving measures
include renegotiated IT and service contracts, reduced Trustee expenses, and tighter control of
international travel. Marketing and digital engagement costs remain under review. Strategic
priority funding introduced in 2025 has been removed, with future reserve allocations reported
under new SORP rules.
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Questions were raised about higher allocations for awards and publications compared to 2025
spend. FC clarified this reflects designated funds, including £20,000 deferred for the DSA
project and stipend payments aligned with SAGE funding. Timing differences between calendar
and academic years also affect bursary reporting.

DO confirmed BELMAS will not submit a symposium for AERA 2026, citing cost and strategic
priorities. UCEA remains the key international conference. Future decisions on global profile
and event participation will be considered by the incoming Chair.

The Board discussed the feasibility of BELMAS becoming a learning provider. FC noted high
costs and misalignment with the core mission, suggesting partnerships as a better option. TB
highlighted successful precedents and recommended forming a working group to explore this
further. The Board agreed and noted that external business development advice should be
sought.

TB expressed concern about reduced stipend budgets given a 37% increase in journal
submissions. He urged restoring stipends to 2025 levels and adding operational support
immediately. FC confirmed adjustments could be made by reallocating designated funds and
reducing international travel. LO supported this approach. KR noted underspend on the DSA
project could free additional funds.

The Board agreed to reduce international travel by 50%, reallocating savings to stipends and
operational support.

The Board approved the 2026 operational budget and agreed to allocate £50,000 of excess
reserves to strategic priorities, including sustainability, legal risk evaluation, business
development, and HR advisory support.

APPROVED: 2026 operational budget and allocation of £50,000 excess reserves to strategic
priorities.

ACTION: Create a working group in January to explore learning provider options and report
back.

Blog Roles and Processes

LO reported significant growth in the Blog, with around 90 editorial processes completed since
the conference. The current editorial group is mainly early career researchers with one
professor involved. The Blog is now an important voice for BELMAS and needs a stronger
structure.

The group proposes expanding the editorial team to three members and creating a reviewer
bank. Clearer guidelines are needed for the review process, as some blogs currently go through
four or five rounds of review. This is unsustainable.

LO highlighted reputational risks from inconsistent decisions. The proposalis to appoint a
managing editor and deputy to oversee quality and manage disputes.

DO agreed and noted that disputes often fall to the Chair, which is not appropriate. Mediation

should be handled by a senior academic, possibly from DSA. The Blog group suggests a rotation
system every 12 months where the managing editor trains the deputy, who then takes over. DO
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supported this and stressed the need for more members and formal governance. The Blog
should become part of the organisation’s structure, which will require changes to the By-Laws.

FC raised reputational risk and proposed adding this to the risk register. KR will work with LO
and DO to scope the risk and set initial controls. Governance gaps were also noted in areas
such as global profile and international visits. A governance gap analysis will be included in the
constitutional review.

The Board agreed trustees must feel supported and that operational issues should not fall on
individuals. KR and DO will bring proposals to the next meeting.

ACTION: KR to work with the Blog editorial team to review processes and report back in March.

DO noted the significant workload involved and thanked Trustees for their time and
commitment. The meeting closed with recognition of the positive progress made, including the
growth of the Blog.

Date of the next meeting
Date: Tuesday, 24" March 2026
Time: 09:00-11:30

Location: Zoom (Online)

-ENDS-
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TRUSTEE BOARD ACTIONS TABLE

Date of Action Required Date TBC Responsibility

Action

18/01/24 EDIC to discuss how expenses for the Cont. as part EDIC
editorial Board is considered from an equity | of EDIC
point of view

14/01/25 DO and KR to create a form for Vice On hold DO /KR
President nominations

18/03/25 The Board agreed to revisit the FutureLearn December F&RC
proposal when discussing next years budget | 2025

20/05/25 Review and update insurance policies Dec 2025 KR

20/05/25 Establish a governance committee for Dec 2025 Board
international partnerships and travel

21/10/25 The Board agreed to revisit the status of the March 2026 DO/JHe/VS
LGBTQIA+ Educational Leadership RIG at
the next meeting, with a decision to be made
based on progress and demand.

21/10/25 Trustees to receive a summary of Ongoing EDI
demographic data in future Board papers.

21/10/25 Compile demographic data on grant Ongoing Office
applicants and share with the Board for
monitoring and strategy development.

16/12/25 Prepare a paper on membership retention March 2026 KR & FRC
options, including modelling scenarios (e.g.,
first-year free, six-month free, significant
discounts).

16/12/25 Liaise with NCVO to resolve technical issues | January 2026 KR
and schedule Trustee refresher training

16/12/25 Share a summary report from the strategy January 2026 KR & T&F
day after confirming objectives and actions Group
with the task and finish group.

16/12/25 Assist with outstanding conference paper ASAP Board
reviews (KR to send follow-up email).

16/12/25 Review membership retention reporting to March 2026 KR
separate existing member retention from
overall movement.

16/12/25 Provide an update on the Chris Myers March 2026 SJ
proposal.

16/12/25 Create a working group to explore learning January 2026 KR
provider options and report back.

16/12/25 Work with the Blog editorial team to review March 2026 KR/ Blog
processes.
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