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ANNUAL GENERAL MEETING (AGM) 2025 
MINUTES 

 
Meeting Date Saturday, 5th July 2025 – 12:15-13:00 
Meeting Location Renaissance Suite, BELMAS Conference 2025 & Online Zoom 
Date of the Next Meeting TBC – 2026 

 
TRUSTEE BOARD MEMBERS PRESENT (VOTING MEMBERS) 
☒ Deb Outhwaite (DO) – Chair 
☒ Bernardita Moreno (BM) – Trustee 
☒ Bethany Kelly (BK) – Trustee & Co Vice-Chair Conference Committee 
☒ Caitlin Donnelly (CD) – Trustee & Co Vice-Chair Conference Committee 
☒ Fiona Creaby (FC) – Trustee & Vice-Chair Finance & Risk Committee (F&RC) 
☒ Jan Hetherington (JH) – Trustee & Vice-Chair EDI 
☒ Karen Healey (KH) – Trustee 
☒ Lizana Oberholzer (LO) – Trustee 
☒ Megan Crawford (MC) – Vice-President & EMAL Deputy Editor 
☒ Meng Tian (MT) – Trustee 
☒ Peter Ribbins (RR) – Life Vice President 
☒ Ron Glatter (RG) – Immediate Past President 
☒ Saeeda Shah (SS) – Trustee 
☒ Sal Jarvis (SJ) – Trustee 
 

 
OTHERS IN ATTENDANCE (PEOPLE PRESENT UNABLE TO VOTE) 
☒ Paul Armstrong (PA) – MiE Editor-in-Chief, Trustee (Non-Voting Trustee Member) 
☒ Kelly Ruston (KRu) – Executive Officer & Minute Taker 
 

 
APOLOGIES SENT 
☒ Alexander Gardner-McTaggart (AGM) – Trustee 
☒ Kevin Richardson (KRi) – Trustee 
☒ Tony Bush (TB) – EMAL Editor-in-Chief, BELMAS President, Trustee (Non-Voting Trustee 
Member) 
☒ Victoria Showunmi (VS) – Trustee 
 

 
 
 
01 Chair’s Welcome and Declaration of Interest 
 
DO welcomed all attendees to the AGM and noted the meeting would be brief to accommodate 
the conference schedule. 
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02 Minutes from the AGM 2024 
 
It was noted that the minutes from the previous AGM had been circulated and were available 
online. KH moved to approve the minutes, which was seconded; the minutes were approved 
without objection. 
 
APPROVED: The membership approved the minutes from the previous meeting. 
 
 
03 Matters arising from the minutes of the last meeting 
 
No matters were arising. 
 
 
04 Chair’s Report 
 
DO noted that her full report was available on the BELMAS website and confirmed this would be 
her final year in the role, with a handover planned for summer 2026. Trustee vacancies would 
be advertised over the summer, with a briefing session to support applicants, including 
international members. 
 
Over the past year, BELMAS maintained a strong presence at key conferences including ECER, 
BERA, UCEA, and the UCL Leadership Conference. Trustees supported exhibition stands and 
promoted membership, with thanks extended to all involved, including VS for her recent 
representation at Women Leading in Education. The Chair also represented BELMAS at UCEA in 
Los Angeles and supported an Early Career Researcher to present at AERA. 
 
BELMAS continued its engagement with sector bodies such as the Academy of Social Sciences 
and All Souls education policy group. The organisation also concluded its involvement with the 
Ethical Leadership College, contributing to the redrafting of the Teachers’ Standards and 
discussions around a proposed professional oath for new teachers. 
 
Thanks were extended to the conference and office teams for their year-round efforts, 
particularly in delivering the annual conference and managing awards, bursaries, and grants. 
Members were encouraged to express interest in volunteering for these activities. 
 
The Chair highlighted ongoing developments in Research Interest Groups (RIGs), including the 
launch of new groups on AI in education, and Leadership for Sustainability. Lunchtime sessions 
had also been introduced, with recordings available online. 
 
Efforts to increase transparency around the Chair’s role continued through regular updates via 
social media and newsletters. Strategic planning remains a priority, particularly in light of 
potential changes to publishing income. 
 
 
05 Audited Accounts YE 2024 
 
FC reported that BELMAS had a strong financial year. Income was solid, with the 2024 
conference generating a surplus and membership subscriptions and royalty income performing 
in line with forecasts. Expenditure was well-managed, with savings achieved through 
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conference cost negotiations, and a staffing restructure. This resulted in a net surplus of 
approximately £32,000. 
 
Reserves brought forward were healthy and exceeded the 12-month operating policy. The Board 
held discussions on how to allocate the excess, with plans underway to invest in grants, 
bursaries, and international initiatives. 
 
The majority of BELMAS’s income derives from royalties on its journals (EMAL and MiE), 
currently published under contract with Sage, which is due to expire at the end of 2026. A Board 
working group had begun renegotiations, with no confirmed forecasts yet. Given a recent 
downward trend in royalty income, the Board agreed to adopt a cautious approach and 
temporarily hold decisions on further reserve allocations until the outcome of negotiations, 
expected in September, was clearer. 
 
The Board also began aligning financial planning with the organisation’s developing strategic 
priorities. BELMAS remained in a strong financial position at the close of 2024 and continued to 
track well in 2025. The auditors confirmed BELMAS could continue as a going concern, and the 
Board approved this assessment. 
 
Questions were invited for the end of the agenda unless urgent. 
 
FC proposed that the membership formally approve the audited accounts for the year. The 
Chair invited KH to move the approval, which she did.  The motion to approve the audited 
accounts was supported, with no objections raised. Members were reminded that any 
questions could be addressed during the Q&A session at the end of the meeting. 
 
APPROVED: The membership approved the Audited Accounts for the YE 2024. 
 
 
06 Approve the Auditors for 2025 
 
FC confirmed that BELMAS had maintained a positive and productive relationship with its 
auditors, Hawsons, over the past few years. Their support and guidance had been valuable, 
particularly in the context of long-term planning. Given the strength of the relationship and the 
quality of service received, FC proposed the reappointment of Hawsons as auditors for 2025. 
 
The Chair reiterated that BELMAS had maintained a positive relationship with the auditors over 
the past few years, and there was no current reason to consider a change. 
 
No objections were raised, and any questions on this matter were invited to be addressed 
during the Q&A session at the end of the meeting. 
 
APPROVED: The membership approved Hawsons as the auditors for 2025. 
 
 
07 Approve the Affiliations  
 
The Chair outlined BELMAS’s current organisational affiliations and recommended their 
continued approval. These included: 

• Academy of Social Sciences – £333 annually, providing valuable networking 
opportunities through termly Chairs and CEOs meetings. 
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• CCEAM (Council for Commonwealth Education Administration and Management) – 
longstanding affiliation, with BELMAS covering trustee membership to maintain 
institutional links. 

• Living Wage Employer – £60 annually, reflecting BELMAS’s commitment to fair 
employment practices. 

• National Council for Voluntary Organisations (NCVO) – £188 annually, offering 
access to up-to-date guidance on charity governance and compliance. 

• Disability Confident – a free membership supporting inclusive practices, particularly 
relevant to conference planning and venue selection. 

 
The Chair also encouraged individual members to consider subscribing to CCEAM and 
highlighted the value of these affiliations in supporting BELMAS’s charitable and social justice 
aims. 
 
APPROVED: The motion to approve all affiliations was supported without objection. 
 
 
08 Questions from the Membership 
 
The Chair invited questions from the wider membership. It was noted that no questions had 
been submitted in advance. Members were encouraged to raise any queries during the meeting, 
either in person or online. 
 
The first question raised was by MC in the room, who asked whether BELMAS was being overly 
cautious with its financial reserves?  FC explained that BELMAS maintains a 12-month 
operational reserve to ensure continuity and meet contractual obligations. A surplus of £32,000 
in 2024 brought reserves to just under £80,000, which the Board began allocating to strategic 
priorities such as grants and bursaries. 
 
However, early 2025 saw a slight decline in royalty income, prompting a cautious approach 
during ongoing contract negotiations with Sage. The outcome will shape financial planning from 
2027 onwards. FC noted that while past caution may have been conservative, current 
uncertainty justifies a prudent strategy to ensure long-term sustainability. 
 
A member from Nigeria raised a follow-up question regarding the benefits available to members 
in the Global South. He shared his long-standing membership and expressed concern about 
limited opportunities for collaboration, support, and recognition, particularly in relation to 
unsuccessful applications and a declined request for a letter of recommendation. 
 
The Chair thanked him for his long-standing membership and acknowledged the challenges 
faced by international members, particularly around visa access and participation in 
conferences. 
 
She outlined several initiatives aimed at improving support for Global South members, 
including: 

• Plans for a dedicated award scheme with tailored guidance and application support. 
• Online lunchtime and international sessions, with recordings available via the BELMAS 

YouTube channel. 
• Upcoming networking sessions to facilitate research collaboration without the need for 

in-person attendance. 
• Continued efforts to improve accessibility and engagement through digital platforms. 
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The Chair also acknowledged the member’s concern regarding a declined request for a letter of 
recommendation and offered to follow up on the matter outside the meeting. 
 
With no further questions, the Chair closed the AGM, noting that the keynote session would 
follow immediately in the same room. 
 
 
09 Chair’s Closing Remarks 
 
The Chair thanked members for their attendance and participation, and reiterated that BELMAS 
welcomes ongoing dialogue and encouraged members to submit questions or comments via 
email to the office at any time. 
 
 

- Ends - 
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