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Executive Officer Report to AGM 
A Review of the Challenges and Successes in 2025 

 
 
 
OVERVIEW 
 
Objectives for 2025 and Looking Ahead 
The Board’s key priority for 2025 was to sustain and build on BELMAS’s growth while continuing 
to deliver against its charitable objectives. A Strategic Away Day in January provided an 
opportunity to revisit the Society’s mission, vision and values, and to review progress against 
earlier priorities alongside plans for the final phase of the current Strategic Plan. 
 
Trustees are pleased with the progress made during the year. BELMAS is well placed to deliver 
the final year of the Strategic Plan in 2026, subject to continued careful risk management and 
strong financial oversight. 
 
 
OPERATIONAL EMPLOYEE RESTRUCTURE 
 
Following a review of the interim staffing model introduced in September 2024, Trustees 
approved its adoption as the permanent structure in February 2025. 
 
This arrangement has proven stable and effective, ensuring business continuity while reducing 
organisational risk. It also represents good value for money, making effective use of existing 
internal capacity. 
 
 
ACCREDITATIONS AND MEMBERSHIPS 
 
BELMAS maintained a number of key memberships and accreditations during 2025: 

• National Council for Voluntary Organisations (NCVO) – £197 
• Academy of Social Sciences – £333 
• Living Wage Employer accreditation – £69 
• Disability Confident: Committed status 

 
These affiliations support good governance, professional development and inclusive 
employment practices, aligning with Trustees’ responsibilities. 
 
 
PROGRESS AGAINST THE 2023-2026 STRATEGIC PLAN 
 
BELMAS continued to deliver strongly against its Strategic Plan, achieving 86.66% of planned 
objectives in 2025, as tracked through the KPI dashboard. 
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STRATEGIC OBJECTIVE 1: INCREASE BOTH UK AND INTERNATIONAL MEMBERSHIP BY 25% 
AGAINST 2022 NUMBERS 
 
 
Membership 
Membership increased by 4.5% during 2025, contributing to the overall target of 25% growth 
against the 2022 baseline. Total membership reached 420. This reflects the continued 
relevance of BELMAS’s work, including its events, research activity and member offer. 
 
 
Equity, Diversity, and Inclusion (EDI) 
An updated EDI Strategy was approved by the Board, reinforcing BELMAS’s commitment to 
inclusive practice across governance, events and research. 
 
EDI principles are now embedded within Research Interest Group (RIG) processes, with 
ongoing monitoring through Trustee oversight. 
 
 
Research Interest Groups (RIGs) 
BELMAS strengthened its research infrastructure by: 

• Approving two new RIGs 
• Closing one inactive group 
• Delivering 30 RIG meetings and events 

 
Engagement with convenors remained strong, supported by updated guidance and dedicated 
meetings focused on improving processes and future planning. 
 
Additional activity included lunchtime sessions, grant mentoring and open learning events, all 
of which attracted strong interest and supported collaboration and professional development. 
 
Trustees continue to monitor RIG activity to ensure alignment with charitable objectives and 
proportionate use of resources. 
 
 
Early Career Researcher (ECR) Month 
ECR Month continued in October 2025, offering workshops and networking opportunities 
focused on research funding, professional development and international engagement. 
 
This remains a key part of BELMAS’s commitment to supporting the next generation of 
researchers. 
 
 
Lunchtime Sessions 
The #Lunchtime Sessions programme continued as a series of free, accessible online events. 

• 3 sessions delivered 
• 48 registrations, 17 attendees 

 
While attendance varied, these sessions remain an important part of the engagement offer, 
supporting knowledge sharing and discussion. Participation trends will continue to be 
reviewed. 
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Awards, Bursaries and Grants 
A total of £15,500 was distributed in 2025 to support: 

• Research activity 
• Doctoral study 
• Professional development 
• International engagement 

 
This included the introduction of a Global South Grant. A range of awards also recognised 
outstanding contribution and achievement. 
 
 
Blog and Communications 
Blog activity increased significantly: 

• 30 submissions (up from 5 in 2024) 
• 16 publications 

 
This demonstrates growing engagement and a healthy pipeline of content. 
 
LinkedIn performance also improved: 

• Followers increased from 780 to 1,327 (+70%) 
• 429 posts generated 69,817 impressions 

 
This reflects increased visibility and sector influence. 
 
 
STRATEGIC OBJECTIVE 2: ASSURE BELMAS LONG-TERM SUSTAINABILITY & GOOD 
GOVERNANCE AS A CHARITY AND MEMBERSHIP ORGANISATION 
 
Annual Conference 2025 
The Brighton conference was highly successful: 

• 210 attendees (up 13.7%) 
• 163 paid delegates 
• Representation from 26 countries 

 
The programme included over 100 papers, symposia and workshops, demonstrating strong 
academic engagement. 
 
Accessibility remained a priority, with £7,000 in bursaries awarded. 
 
The event generated a surplus of approximately £20,967, contributing positively to reserves. 
 
Feedback was overwhelmingly positive, with some constructive comments noted to inform 
future planning. 
 
Acting on Member Feedback 
BELMAS responded to member input by: 

• Introducing bursaries to support attendance 
• Offering tiered pricing and free membership for non-members 
• Enhancing networking opportunities and poster visibility 
• Reviewing catering and accessibility 

These actions demonstrate ongoing responsiveness to member needs. 
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Elections and Governance 
Governance arrangements remained strong, with seven candidates standing for three Trustee 
vacancies. Elections were conducted in line with the Constitution, ensuring accountability and 
transparency. 
 
New Trustees receive a structured induction covering governance, responsibilities and key 
strategic issues, alongside required declarations and skills assessments. 
 
 
INTERNATIONAL ENGAGEMENT 
 
International activity remained aligned with charitable objectives, with costs continuing to 
reduce year on year while maintaining impact. 
 
Key conferences included: 

• AERA (USA) 
• WLE (Colombia) 
• ECER (Belgrade) 
• BERA (UK) 
• UCEA/ISLDN (Puerto Rico) 

 
These engagements strengthened partnerships, supported research collaboration and 
enhanced BELMAS’s global profile. 
 
 
SUB-COMMITTEES 
All sub-committees remained active and met regularly, including: 

• Finance & Risk 
• Conference 
• Awards, Bursaries & Grants 
• EDI 
• Appointments & Remuneration 

 
Each operates under Board-approved Terms of Reference and reports formally to Trustees. 
 
 
FINANCIAL POSITION 
 
BELMAS remains financially stable despite sector pressures. 

• Income: £373,957 (2024: £345,732) 
• Expenditure: £326,797 (2024: £313,554) 
• Net movement: £47,160 
• Funds brought forward (from 2024): £469,592 
• The Balance at 31st December 2025: £516,752 

 
Performance has been supported by strong journal income, a successful conference and 
investment returns. 
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RISK AND RESERVES 
 
Risks are actively managed through a formal Risk Register, reviewed regularly by the Finance & 
Risk Committee. 
 
The Reserves Policy ensures sufficient funds to cover 12 months of operating costs (for the 
2026 budget, the Board agreed the level at £353,090). 
 
 
PUBLICATIONS 
 
Publications remain BELMAS’s primary income source. While stable, Trustees recognise the 
associated risk and continue to monitor performance closely. 
 
A new publishing agreement for 2027–2031 has been secured, supporting future development 
of the portfolio. 
 
 
SUMMARY 
 
Trustees are satisfied that BELMAS has made strong progress during 2025. The organisation is 
well positioned to deliver the final year of the Strategic Plan in 2026, supported by effective 
governance, continued growth and sound financial management. 
 
 
Kelly Ruston 
Executive Officer 
BELMAS 


