CHAIR’S REPORT TO AGM 2026

| am pleased to write my third (and final) annual Chair’s Report for the BELMAS AGM, to inform
on the work that the Trustees, the office team and | are doing. This has been another very busy
year for the BELMAS Office, in part as we have chosen to remain with a reduced staff team,
following the successful promotion of our Finance Officer to the Executive Officer’s role, we
developed a new structure, that we have kept with until it is reviewed, because of our declining
journal income funding following the changes in the publishing industry. Huge thanks to our
small office team for all their hard work and dedication this year.

We all realise that income from our journals will be less over the coming decade or so, as Open
Access (OA) publishing becomes further developed. This final year of my three-year Chair role
has been, at least in part, about successfully renewing our five-year contract with SAGE, that
starts on 1°* January 2027. The hope is that the renewed contract and revised office team
changes will have better placed us for the challenges that are coming down the line, and this
will leave BELMAS, under the Chairship of Professor Steve Courtney, to further look into where
we can access funding streams from in order to continue the amount of good work that we do
as a Learned Society. Steve and | are in a handover process currently, where he will take the
lion’s share of the Chair role from September, and then officially becomes Chair as per our CIO
structure on 1% January 2027. BELMAS operates on a January to December calendar because of
our contract with SAGE, which can be complex in the context of a UK academic year — but we
are streamlining things!

| have continued my promise to be as transparent as possible this year: ensuring that the Board
knows what | am doing, when, where, why and how. Members also receive termly updates via
the weekly newsletter as well. My hope is still that communication will continue to contribute to
the wider knowledge about these roles and encourage others to step up into them. Our wider
policy memory is helped too, enabling both the membership and the Trustees to be better
informed, moving forward. Our policy memory is also supported by the work of our
Distinguished Fellows Advisory Board, and | would like to thank all of our DFAB for their unpaid
time and efforts in that Board which also deals with new DSA applications and AcSS Fellowship
—we do a lot, and we can’t remember a time now where you didn’t exist to support us!

In September, we built on last year’s conference cycle success by holding another stand at
ECER 2025, taking the tablecloth and journals to Belgrade where they had 3,000 people in
attendance. | had meetings with our publisher, and the Network 26 lead for our Educational
Leadership network, and | also spoke to a packed Network 26 room on BELMAS membership
and benefits. The stand was staffed in turn by BELMAS Members and Trustees and was a good
opportunity to talk about Cardiff 2026.

The Commonwealth Council for Educational Administration and Management (CCEAM) has
continued to hold a termly meeting under the Presidency of Professor Hauwa Imam (Nigeria),
ably supported as Vice-President by Dr Rose Anne Cuschieri (Malta) and Heathcliff Schembri
has been doing an excellent job on the administrative role for CCEAM. As Chair, | represent
BELMAS at the CCEAM Board meeting every term and am delighted to see a CCEAM
Symposium being held at BELMAS Conference.

Later in September we held a stand again at BERA in Sussex, the stand was staffed in turn by

BELMAS Members and Trustees and again was a good opportunity to talk about Cardiff 2026,
and the work that we have successfully done in refreshing our Research Interest Groups (RIGs).
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In November, we were given a stand at University College London (UCL) Leadership
Conference, thanks to Cynthia for well-representing us — as this is a very useful event to be at,
with a wide range of practitioners, academics and international guests. | then attended the
University Council for Educational Administration (UCEA) Conference 2025, which their
Executive Director took home to Puerto Rico (not unlike my Welsh heritage bringing a first ever
BELMAS conference to Wales!). UCEA is basically a similar organisation to BELMAS, but it’s
much bigger, in part because it’s the States, but also due to their proliferation of Ed.D
programmes. UCEA is significant for BELMAS, as that is where the annual updates on the
International School Leadership Development Network (ISLDN) are shared. ISLDN was
convened by BELMAS and UCEA back in 2008, and it is really important that BELMAS continues
to play arole in both this research and the dissemination of it. You can read more about ISLDN
here: | also represent BELMAS on the ISLDN Executive, in our termly meetings, and sit on the
steering group, to keep them up to date with BELMAS activities. There is a school visit
associated with ISLDN on the first morning of conference, if you are attending a BELMAS
conference and this is not exclusive to ISLDN, so please let the office know if you want to join
this.

We have continued to support outside organisations where we have a Memorandum of
Understanding in place, this year signing a new one with Egitim Ydneticileri ve Uzmanlar
Dernegi (EYUDER, which translates to the Association of Educational Administrators and
Specialists) in Turkey, an important source for EMAL papers, we were delighted to be
represented by Board members Julie Harvie and Karen Healey. Grateful that this is a reciprocal
MoU we were then joined by one of our Turkish colleagues in Cardiff in July, so itis good to see
our global growth here. Back at home Cynthia represented us again at the Institute for Equity,
University Centre (IEUC) Conference.

Due to our additional funding that we were successful in winning from DAIWA, the Anglo-
Japanese Foundation, Tony Bush and | were fortunate to attend the 66" annual Japanese
Association for the Study of Educational Administration (JASEA) conference in Tokyo Japan, in
order to explain BELMAS and share our journals - this work followed on from the MoU that we
signed with JASEA at Brighton, last July, and the continued work that we are pleased to do with
them, and it was great to see them attend BELMAS Conference in Cardiff and for them to join in
on the school visits.

We held our strategy away day in Nottingham in November, this was focused on the declining
revenue generated from our publications contract that | mentioned in my introduction, and we
now have a Working Group associated with this. We have started looking at other income
generation, and it is good to have signed a contract with Myers Educational Press (MEP) in the
US (who are partnered with Mare-Nostram here) although it won’t bridge the gap in declining
funding from our Journals but it is good to see BELMAS developing a branded book series (last
done in the 90s!), and so being actively represented at conferences worldwide (at no cost to
us), and to be part of European and US-wide distribution networks with these. There are
opportunities for members to write for this series through their RIGs, so please see the
newsletter announcements on this.

International Congress for School Effectiveness and Improvement (ICSEI) this year was in
Qatar, and | was again grateful to our Trustee Berni Moreno, who represented us in January, at
her own cost. | have represented BELMAS at meetings of the All Soul’s Group, the New Visions
Education Group (NVEG) and with The Foundations for Education Development (FED), and
importantly (I think, because of the pressure that it places on educational leaders in England),
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the Ofsted Reform Coalition Group. We contribute much to the Academy of Social Sciences
(AcSS) meetings, and | have joined their Policy Group, while Kelly and | continue to take turns in
attending AcSS Chairs & CEOs termly meetings, and Jan Hetherington has been engaging with
their EDI group.

April brought American Educational Research Association (AERA) in Los Angeles, and with all
that is going on state-side, we decided not to hold our symposium annually but to leave us the
option of submitting bi-annually instead, as 2027 is in Toronto, Canada. Instead we followed up
on last year’s conference symposium with a special edition of Management in Education,
including Professor Jim Spillane, Professor Ann Lopez, Professor Carol Mullen, Professor Khalid
Arar and Heathcliff Schembri as our ECR paper.

I would like to thank all of our BELMAS members who volunteer for the panels that form the
huge workload of our Research Awards, Bursaries and Grant Funding and Events, led by our
Board members. We have had a wide range of members support our various awards processes
this year, so my thanks go to those of you who have given up additional volunteering time for
this —the seed funding for projects in the field and the recognition of excellence are a significant
part of what we do at BELMAS. The same applies to our Blog Series —this work couldn’t happen
without you, and we are all very grateful.

There are plenty of RIG events happening, | mentioned last year’s ‘refresh’ in passing earlier — of
particular note are the Al and ELMA group, the Inclusion Leadership group, and the Leadership
for Sustainability group —which are all developing nicely. Thanks to all of those of you involved,
and please do engage with these or let me know if there is anything else that you would like us
to do. We are keen to hold more lunchtime sessions, so do let the office team know if there is
one that you would like to host.

As | said last year, all of this work is on behalf of our members and authors of papers in both our
journals, and in an ideal world | would like those who publish in our journals to also be
members of our Learned Society. Please do continue to encourage this to our contributors as
membership really does give voice to the direction of change in our organisation. As usual, | am
interested in any feedback that you have for me, so please do feel free to drop me a line on
Chair@belmas.org.uk, an account which will be handed over to Steve on 1% September, when |
have done my three years, although we will continue handover through the autumn term, as |
mentioned above — Steve’s official start date is 1°* January 2027.

Again - please can | take this opportunity to thank you for your membership of BELMAS, and
your contributions to our society this year, and to thank everyone who works so hard in both our
journals, and our office team who make sure that our annual conference and all our events go
to plan. | am grateful to have seen many of you at our annual conference, last week — we are in
Newcastle for BELMAS 2027, so please do join us there, or continue your engagement with us
online. Thanks again go to the whole Conference team ably supported by our office team.

Dr Deb Outhwaite
July 2026
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