TRUSTEE BOARD 2026-01 MINUTES

Meeting Date and Time Tuesday, 24™ March 2026
09:00-11:30 (GMT)
Meeting Location Online (Zoom)

MEMBERS PRESENT - MEETING QUORUM IS FOUR VOTING MEMBERS
Deb Outhwaite (DO) — Chair

Alex Gardner-McTaggart (AGM) — Trustee

Bernardita Moreno (BM) — Trustee

Bethany Kelly (BK) — Co Vice-Chair Conference, Trustee

Fiona Creaby (FC) - Vice-Chair Finance & Risk, Trustee

Janet Hetherington (JHe) — Vice-Chair EDI, Trustee

Julie Harvie (JHa) — Trustee

Karen Healey (KH) — Co-opted Trustee

Lizana Oberholzer (LO) - Vice-Chair ABG, Trustee

Paul Armstrong (PA) — MiE Editor-in-Chief, Trustee

Sal Jarvis (S)) - Co-opted Trustee

Steve Courtney (SC) - Trustee

Tony Bush (TB) - BELMAS President, EMAL Editor-in-Chief, Trustee
Victoria Showunmi (VS) — Trustee

OTHERS IN ATTENDANCE
Kelly Ruston (KRu) — Executive Officer & Minute Taker

APOLOGIES SENT IN ADVANCE OF THE MEETING
Megan Crawford (MC) - Vice-President
Meng Tian (MT) - Trustee

Chair’s Welcome and Declaration of Interests
DO opened the meeting and welcomed members.

DO discussed the need for future meetings to begin promptly at 09:00. To support this, KR will
update meeting invitations to reflect an 08:50 arrival time.

DO adjusted the agenda timings to discuss the DSA item first.
There were no declarations of interest.
DSA Nomination 2026

SC reported that two nominations were received this year:
¢ One nomination was considered strong and well evidenced.
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e The second nomination was not successful at this stage. In keeping with organisational
values, MC (Chair of the DSA subgroup) will work with the nominator to strengthen the
application for a future submission.

The DSA subgroup brought forward the nomination of: [Name redacted until announcement at
Conference 2026].

SC highlighted:
e The nomination was based on outstanding achievements, strengthened further
following recent promotion to Professor.
e Testimonial evidence was described as highly supportive and enthusiastic.
e The application demonstrated substantial contributions in the core category (impact on
BELMAS and/or the wider field) and strong evidence across multiple additional
categories.

The Board expressed full support for the nomination and agreed the winner.

APPROVED: The Board approved the winner of the DSA 2026.

Apologies or Absence
Apologies were noted from MC and MT, with others joining later and leaving early.

Minutes of the Last Meeting
The minutes of the previous meeting were approved with no objections.

APPROVED: Minutes from the previous meeting were approved.

Matters arising from the minutes (actions list)
KR ran through the actions list from previous meetings.

SJ provided an update on the proposed book series following a recent meeting with several RIG
convenors. Templates and timelines have been shared, and proposals are expected to be
shaped, though not fully completed, by the summer conference. Writing and editing is
anticipated to take six to nine months, with the first publication likely around Easter. It was
agreed that books should be published individually rather than simultaneously to maximise
visibility.

DO noted that no contract with Chris Myers has yet been signed, despite ongoing discussions.
AGM confirmed that his ICE RIG has been preparing a book with Chris on international
comparative educational leadership and would be happy for it to form part of the BELMAS
series once contractual arrangements are clarified.

Trustees expressed support for progressing the partnership. One RIG has confirmed it cannot
produce a book, but participation was always optional. Trustees emphasised that any contract
should also allow for non-RIG publications, particularly considering future discussions about
BELMAS’ potential role as a learning provider.
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FC proposed that the Journals working group review the draft contract due to their previous
experience with publishing agreements and the associated financial and delivery implications.
The board agreed and DO confirmed that Chris’s draft paperwork will be circulated to the group
for review. Their recommendations will be returned to the Board by email, enabling timely
progress. Once approved, RIGs will be able to proceed.

ACTION: KR to circulate draft contract to journals working group for comments.
APPROVED: The Board agreed that subject to the Working Group’s satisfaction, approval may
be given without waiting for the next board meeting, in order to avoid unnecessary delay.

KR then noted that the working group to explore learning provider options has not yet been
established due to conference pressures. DO confirmed that this work should remain with the
existing Strategy Task and Finish Group, who will continue developing options ahead of the July
strategy session.

ACTION: Strategy Task and Finish Group to progress work on learning provider options and
prepare material for July strategy discussions.

All other matters arising were addressed within the agenda.

Matters arising not on the minutes
There were no items arising not on the minutes.

Items to ratify
The Board ratified and congratulated SC on his appointment as the next Chair of BELMAS.

The Board ratified an extension to FC for one extra term of service. One term is an additional
three years and had been approved by majority vote via email. This extension was agreed to
provide continuity and stability during upcoming contract and organisational changes.

APPROVED: The Board approved SC as the next Chair of BELMAS.
APPROVED: The Board approved an extended term of office for FC.

Executive Officer report

KR presented the EO report with key highlights being that membership as at end February 2026
stands at 425, representing a 1.19% increase since December 2025 and 25.37% growth since
2022. Membership comprises 226 UK and 199 international members (53% / 47%).

A range of seasonal promotional membership codes will be introduced. Additional codes may
be created to support conferences, BELMAS events and targeted growth activity. Member
referrals remain strong, with 32 referrals recorded Jan-Feb 2026, compared to 59 in 2025 and
55in 2024. Referrers receive a 25% discount on their next renewal.

KR noted strong retention and renewal performance, including analysis by UK/international
membership, leavers, renewals and new joiners, as well as income breakdowns for single and
multi-year memberships.
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A full review of BELMAS GDPR policies and compliance is underway. Several existing policies,
including the online privacy policy, were confirmed as requiring updating to meet UK charity
sector standards. Subject specialist review is required before publication.

Following NCVO recommendation, trustees agreed in principle to appoint Hope & May to
undertake a three-day GDPR and policy review, including updating and recommending policies.
Updated policies will be circulated by email for trustee approval to enable timely website
updates.

A new MOU with IPDA was signed in December 2025. MOUs remain active with EYUDER and
CCT. Discussions with UCEA and CCEAM continue, though no formal agreements are currently
in place.

Conference 2026:

152 registrations had been received. Withdrawals of five papers were noted. The budget
showed a projected deficit of £6k, which had reduced to £2k following recent registrations, with
further registrations expected. Detailed figures to be revisited during the Conference update
later in the agenda.

Conference 2027:

A range of venue proposals is under review. A site visit in Birmingham is scheduled for May, with
additional visits planned. A shortlist and recommendation will be brought to the Board at the
June meeting. Locations under consideration include Birmingham, Leeds, Newcastle, Durham
and Oxford.

Trustee refresher training was open from 10 February for 30 days; eight completions were
recorded by 17 March. Follow-up and extension options will be checked.

A strategic objectives meeting is scheduled for April to progress development of the strategic
plan.

ACTION: KR to check completion status of trustee refresher training and follow up where
required.
APPROVED: The Board agreed to proceed with an external GDPR and policy compliance review.

Finance & Risk Committee (F&RC)
FC provided an update following the F&RC first meeting of the year. She reported the draft
year-end position for 2025, with audit outcomes discussed in May to enable the AGM in June.

The draft figures show BELMAS closed £72k ahead of budget, finishing above the reserves
threshold. This positive position reflects clearer positioning on the Sage contract, improved
efficiencies, higher-than-expected membership growth and a surplus from Conference 2025.
Some expenditure agreed in 2025 has been ring-fenced for 2026, including funding for strategic
objectives, governance and policy work, EDI activity and the Japan visit.

FC confirmed that reserves remain healthy, with cash balances currently around £30k above
the required contingency level, based on the principle of holding a 12-month operating reserve.
Trustees noted that part of this balance reflects designated funds already approved by the
Board.
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2026 Financial Outlook and Risk

FC noted that the 2026 budget is relatively tight, with limited flexibility. Trustees discussed
potential external risks, including rising travel costs, inflationary pressures and global
instability, which may affect conference attendance and international activity. It was agreed
these risks are currently manageable within reserves, though ongoing monitoring is required.
Conference income for 2026 is slightly behind profile but is now increasing, following deadline
shifts. Current projections suggest the conference will at least break even, with potential for a
small surplus.

Reserves and Financial Reporting

FC noted changes in presentation within the management accounts, developed with auditor
input, to provide clearer visibility of designated and free reserves. This reflects upcoming
changes to charity accounting requirements (SORP), which will require more detailed reserves
reporting. Further refinement will be brought to the Board in June.

Staffing and Resourcing

PA noted KR’s comments regarding staff workload, including the use of overtime rather than
TOIL. The Board acknowledged current pressures and noted that staffing structure and capacity
will be reviewed following the strategic away day in July, alongside wider organisational and
governance considerations.

Strategic and Governance Matters

FC noted that the F&RC continues to consider broader governance risks, including the absence
of an overarching governance/audit-style function. This remains on the risk register and will be
revisited following clarity on future strategic priorities.

FC also highlighted that decisions taken during 2026 must account for the new Sage contract
from 2027, which will reduce BELMAS’s share of income. Trustees agreed that sensible
financial planning remains essential.

ACTION: A paper on membership fee structures will be brought to the Board in June, after
further analysis of membership trends and retention.

ACTION: Further refinement of the risk register will be undertaken and reported back.
ACTION: Strategic priorities arising from the forthcoming strategy away day will advise future
budgeting, governance arrangements and investment decisions.

Updates from Trustee Sub-Committees

Appointments & Remuneration Committee (A&RC)

DO reported on recent discussions of the Appointments and Remuneration Committee,
following meetings held in December and January. It was confirmed that, as previously reported
within the F&RC update, the decision was taken not to increase staff pay bands. Staff were
instead awarded inflationary pay rises.

This decision was made in light of the forthcoming five-year journals contract, under which
BELMAS’s income share will reduce. Trustees agreed that, in this context, it was not
appropriate to move pay bands at this stage.

The Board noted that a piece of further work is required as part of the forthcoming strategy away

day, building on work undertaken in November. This will include reviewing staff roles, job
descriptions, workload and associated costs to ensure sustainability moving forward.
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[A section of the discussion has been redacted due to confidential information.]

Trustees reaffirmed that pay banding is not linked to individual performance, workload or
progression, and recorded their strong appreciation for the commitment and contribution of the
staff team. It was acknowledged that the organisation could not function without their work.

No further financial implications arose from this discussion.

Awards, Bursaries & Grants Committee Report (ABG)

LO reported steady progress across all areas of activity. The first round of awards has been
completed, with recipients announced for the doctoral bursaries, leadership grant and
research grant. A second round of doctoral bursaries has been advertised and applications are
awaited.

Work on the doctoral thesis awards is progressing well. Applications have been allocated,
shortlisted and are now in the ranking stage, with a further meeting planned to agree final
outcomes prior to announcement.

LO noted that revised criteria for conference bursaries have been developed in collaboration
with KR and BK, and that preparations are underway for conference-related awards, including
paper prizes.

Trustees recorded their thanks to the ABG Committee and to the volunteer reviewers who
contribute significantly to this work. It was agreed that formal recognition should be explored,
including certificates, conference acknowledgement and inclusion in member
communications, both to recognise contribution and encourage wider engagement.

DO discussed promoting opportunities for members to contribute through reviewing and
committee work, noting that capacity among members may be increasing. VS proposed to
explore joint awards with partner or sister organisations, with further consideration to be given
by the Committee and linked to wider discussions on recognition and role-related benefits.

Trustees noted that these issues will be relevant to discussions at the strategic away day,
particularly in relation to board capacity, representation and sustainability.

ACTION: VS to attend ABG meeting to explore joint awards with partner or sister organisations.
ACTION: ABG Committee to explore formal recognition for volunteer reviewers.

Conference Committee Report (CC)

BK noted that conference preparations are progressing well, and expressed thanks to KR and
the office team for their substantial operational work, and to LO for her support with awards

and the revision of bursary processes. Conference bursaries have been a key focus and are now
largely in place, in line with the strategic priority to support early career researchers.

The Committee has considered potential impacts on attendance arising from travel challenges.

A small number of paper withdrawals were noted, though these were not linked to international
travelissues at this point. Further meetings are planned to finalise conference arrangements.
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BK discussed trustee involvement at conference, particularly the expectation to support
delivery through chairing sessions. It was agreed that trustees should continue to sign up
voluntarily, enabling them to select sessions aligned with their expertise, while recognising
differing levels of capacity. Trustees were encouraged to chair a minimum number of two
sessions where possible.

DO also noted that the trustee role extends beyond session chairing and includes being visible
and available to support delegates throughout the conference. It was agreed that KR will
circulate a shared sign-up document once the programme is confirmed, with any remaining
gaps potentially filled by RIG convenors or other members. Trustees emphasised the
importance of considering diversity and representation when allocating chairs.

Thanks were recorded to trustees and members who have actively promoted the conference
through social media, with positive engagement noted, including strong interest in the book of
abstracts.

ACTION: KR to undertake venue site visits and bring a shortlist and recommendation to the June
Board meeting.

ACTION: KR to circulate a session-chairing sign-up document once the programme is
confirmed, with trustees expected to contribute fairly and appropriately.

EDI Committee Report (EDIC)

JHe noted that the recent EDI event was well received, with positive feedback shared following
the session. Twenty-three participants attended, including a number of non-members,
reflecting BELMAS’s intention to broaden engagement beyond the membership. The difference
between registrations and attendance was noted.

JHe advised that the EDI policy has now been approved and signed off. A demographic report
has been produced, though limitations in data categorisation were identified, particularly in
relation to ethnicity. It was agreed that website data collection should be refined to enable
more accurate demographic reporting.

The Committee expressed a strong view that EDI activity should not sitin isolation. Trustees
agreed in principle that EDI must be embedded across organisational strategy, governance,
culture and people processes, rather than remaining the responsibility of a standalone
committee. It was acknowledged that the original establishment of the EDI Committee helped
raise priority and focus, but that the current structure may now need to evolve.

The Board discussed the potential development of a broader People, Culture and Risk (or
equivalent) committee, within which EDI would be central and explicit. Trustees emphasised
that EDI must remain clearly visible and integral to this work, rather than being diluted or
marginalised. It was agreed that this represents an evolution rather than a dissolution of the EDI
focus.

Trustees recognised the importance of maintaining regular oversight of EDI matters to ensure
they remain actively considered within board decision-making. The Board agreed that further

detailed discussion is required before any formal changes are made.

It was agreed that a small working group will draft proposed terms of reference for the new
committee structure, to be shared via Dropbox in advance of the June Board meeting. This will
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enable full and informed discussion, including consideration of remit, skills, membership and
alignment with existing committees and governance requirements.

The working group will be led by JHe, with support from FC, SC and KH.

APPROVED: The Board agreed in principle to move towards embedding EDI within a broader
People, Culture and Governance/Risk Committee, subject to further detailed proposals being
brought to a future meeting.

ACTION: Working group to draft proposed Terms of Reference, to be shared via Dropbox at least
two weeks before the June Board meeting.

Funding Request Discussion

The Board considered a request for BELMAS to contribute £2,000 towards supporting a
BELMAS-branded panel at the IEUC Equity Conference in June, shortly before the BELMAS
annual conference. The proposed contribution would cover conference attendance for five
panel members, a stand, and BELMAS branding within conference materials.

Trustees noted that a similar request had already been agreed by BERA, and that the proposal
raised both strategic and financial considerations. The Board discussed whether the request
aligned with BELMAS’s purpose as a learned society, the benefits of reaching a different and
potentially under-represented audience, and the risks of setting a precedent for future funding
requests outside the agreed budget.

Concerns were raised about the cost, the timing within the financial year, and the limited
evidence of direct benefit to BELMAS membership or scholarly activity. Trustees also reflected
on the importance of diversity and representation, and the potential value of engaging with
educational leaders who may not typically attend BELMAS-aligned conferences.

Following discussion, the Board agreed that it was not appropriate to fund the full request.
However, trustees supported a compromise approach, whereby BELMAS would explore a more
limited form of engagement, consistent with its usual practice at external conferences, such as
funding a table with a small number of places. This would allow BELMAS to maintain visibility
and engagement without committing to the full cost of a panel.

It was agreed that DO and KR would take this forward and explore whether a reduced option
would be acceptable, and report back if required.

DSA Advisory Board Report

SC provided an update on DSA activity. The previously approved research project award has
now commenced. A minor amendment to the sample location was agreed, with no budgetary
impact, and the project remains within the approved funding limit.

The Board discussed ongoing work to broaden DSA recognition, particularly for international
members. It was confirmed that existing criteria already allow recognition of contributions to
BELMAS and/or the wider field, enabling international appointments without formal changes.
Trustees noted the opportunity to recognise a wider pool of distinguished fellows.

The Board also noted the move to a rolling nominations process for the DSA. This change will

decouple awards from the annual conference timetable, allowing greater flexibility in timing
and future announcements, including grouped and international appointments.
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Reports from the Editors-in-Chief

Educational Management & Leadership (EMAL)

TB noted continued and significant growth in submissions. A total of 1,128 submissions were
received in 2025 (up from 777 in 2024), with 321 submissions received so far in 2026, indicating
sustained upward growth.

To manage increased workload, the editorial structure has been strengthened. Two additional
Senior Associate Editors, AGM and Susanne Sahlin, have been appointed, alongside the
existing senior role, to support operational management. A call for new Associate Editors is
currently live, with strong international interest reflected in the applications received.

Trustees noted the financial implications of the new publishing contract commencing next year
and reaffirmed the importance of ensuring the journals remain adequately resourced, given
their central role in funding BELMAS activity.

TB noted that continued international growth may require a review of the expenses policy,
particularly in relation to support for in-person meetings. A decision will be required ahead of
the July meeting.

DO thanked the editorial team for their substantial and highly valued contribution.

Management in Education (MiE)

PA confirmed developments within MIE. It was noted that, following consultation with the Board
and the editorial board, the journal has increased its word limit to a range of 4,000-8,000 words.
This change is intended to better align MIE with the wider academic field, enable the publication
of more fully developed research papers, and allow greater transfer of suitable work from other
journals.

Some consolidation of existing features has taken place, with the removal of the middle
leadership and reflective pieces due to low uptake. However, the journal has retained its
practitioner focus through the introduction of a new feature, “Voices in Action”, developed by
board members. These shorter practitioner-focused pieces will be reviewed editorially rather
than through full peer review.

PA noted very strong journal performance, with submissions increasing by 75% in the past year
and approaching 300 submissions. This was welcomed as positive for both academic impact
and journalincome. PA also noted that continued growth may have future capacity and
resourcing implications, which will need to be kept under review as the journal develops
further.

DO congratulated the editorial team on these significant and positive developments.

KPI and Strategy Progress Report & RIG Report

The KPl and RIG Report is available in the shared Dropbox folder. No formal presentation was
given, but members were invited to review the documents. Trustees were invited to share any
questions or comments outside the meeting.
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Policy and Governance Reviews

It was noted that the June meeting will take place while DO and TB are in Japan for JASEA
commitments. SC was therefore asked to chair the June meeting, with transitional
arrangements to be shared in advance by KR. Although SC formally assumes the Chair role in
January 2027, trustees noted that work will increasingly be undertaken in tandem over the
coming months.

Trustees then discussed whether to address outstanding policy matters at this meeting or defer
them. It was agreed that most policy items, including the refund policy, could be deferred until
June. However, one issue required an interim decision to support operational needs.

Following discussion, the Board agreed an interim clarification to the expenses position for
newly appointed Associate Editors. It was agreed that, with immediate effect, expenses for new
Associate Editors will be limited to travel from the UK port of entry, aligning with existing trustee
arrangements. Existing Senior Associate Editors will continue under current arrangements for
the time being. This interim decision will enable the editorial appointments process to proceed
with clarity and will be subject to wider review as part of a broader discussion on equity,
recognition and support for volunteer roles, to be undertaken later in the year.

Trustees acknowledged that questions of equality across roles, including trustees, editors,
convenors, blog editors and other volunteers, represent a wider cultural and governance issue,
particularly in the context of future budget pressures. It was agreed that this should form part of
a more strategic discussion, with the aim of developing a fair, transparent and sustainable
approach from 2027 onwards.

The Board confirmed agreement with the approach taken, and DO asked KR to summarise the
interim decision and circulate it to trustees who had needed to leave the meeting early.

APPROVED: The Board approved SC to chair the next Board meeting in June.
APPROVED: The Board approved expenses limited to UK port-of-entry travel only.
ACTION: Defer all policies to June Board meeting.

Reports from International & UK Conference Attendance
Conference reports are available in the Dropbox. Trustees were invited to share any questions
or comments outside the meeting.

Discounts and Benefits

DO noted the time and proposed that the discussion on membership options be deferred to the
start of the June Board meeting, alongside consideration of proposals relating to the EDI /
People, Culture and Governance Committee. Trustees agreed to this approach.

ACTION: Defer discussion of membership remodelling options and discounted benefits to the
June Board meeting.

ACTION: Defer new committee (EDI / People, Culture, Governance) to June Board meeting.
ACTION: KR to summarise key decisions and actions and circulate to trustees.

DO noted the significant workload involved and thanked Trustees for their time and
commitment. The meeting closed with recognition of the positive progress made.
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BELMAS

Date of the next meeting
Date: Tuesday, 9" June 2026
Time: 09:00-11:30
Location: Zoom (Online)

-ENDS-
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TRUSTEE BOARD ACTIONS TABLE

Date of Action Required Date TBC Responsibility

Action

18/01/24 EDIC to discuss how expenses for the Cont. as part EDIC
editorial Board is considered from an equity | of EDIC
point of view

14/01/25 DO and KR to create a form for Vice On hold DO /KR
President nominations

18/03/25 The Board agreed to revisit the FutureLearn December F&RC
proposal when discussing next years budget | 2025

20/05/25 Establish a governance committee for Dec 2025 Board
international partnerships and travel

21/10/25 The Board agreed to revisit the status of the March 2026 DO/JHe/VS
LGBTQIA+ Educational Leadership RIG at
the next meeting, with a decision to be made
based on progress and demand.

21/10/25 Trustees to receive a summary of Ongoing EDI
demographic data in future Board papers.

21/10/25 Compile demographic data on grant Ongoing Office
applicants and share with the Board for
monitoring and strategy development.

16/12/25 Prepare a paper on membership retention June 2026 KR & FRC
options, including modelling scenarios

16/12/25 Work with the Blog editorial team to review Ongoing KR/ Blog
processes.

24/03/26 Circulate draft contract of book series Immediate KR
contract to journals working group for
comments.

24/03/26 Progress work on learning provider options July Strategy Strategy Group
and prepare material.

24/03/26 Check completion status of trustee Immediate KR
refresher training and follow up where
required.

24/03/26 Further refinement of the risk register to be June 2026 F&RC
undertaken and reported.

24/03/26 Strategic priorities arising from the Autumn F&RC
forthcoming strategy away day to advise
future budgeting, governance arrangements
and investment decisions.

24/03/26 Attend ABG meeting to explore jointawards | 2026 VS
with partner or sister organisations.

24/03/26 Discuss formal recognition for volunteer Immediate ABG
reviewers.

24/03/26 Undertake venue site visits and recommend | June 2026 KR
a shortlist.

24/03/26 Circulate a session-chairing sign-up Immediate KR
document.
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circulate to trustees.

24/03/26 Draft proposed Terms of Reference, to be June 2026 Working group
shared via Dropbox at least two weeks
before.

24/03/26 Review all policies due for renewal. June 2026 Board

24/03/26 Defer discussion of discounted benefits for | June 2026 Board
volunteers.

24/03/26 Defer new committee (EDI / People, Culture, | June 2026 Board
Governance).

24/03/26 Summarise key decisions and actions and Immediate KR
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