CHAIR'S REPORT

This has been another busy year for the Society with significant strides being made in our
governance, financial planning, and the development of our journals in addition to managing the
challenges arising from the COVID 19 pandemic. In addition, we have implemented a programme of
lectures, webinars, and symposiums in celebration of the Society's 50th anniversary which continues
to the end of this year.
New policies and processes were introduced during the year on financial delegations, handling
complaints, whistleblowing, and code of conduct for members. Sadly, we said goodbye to Liz Wood
who stepped down from the role of Honorary Secretary. We thank her for her significant service to
the Society and hope to find an able successor before long.
Jacqueline Baxter stepped down as Editor-in-Chief of MiE after 5 years. Her tenancy saw a
significant increase in the number of submissions from year to year and Jacqueline was instrumental
in bringing about improvements in the review process and in the breadth of article formats
embraced by the journal. Additionally, Jacqueline raised the profile of MiE on social media bringing
new contributors and a wider audience. We are enormously grateful to Jacqueline for her
innovation and stewardship in this role. We welcome Paul Armstrong as Jacqueline's successor and
wish him every success as he brings his own qualities to this important role. Paul has contributed a
report on MiE for this AGM.
Under the leadership and guidance of Tony Bush, EMAL has continued to thrive with further success
in its ranking in the Social Services Citation Index. A record number of submissions are being
reviewed and the journal’s management team has been enhanced by the appointment of Megan
Crawford as EMAL's first Deputy Editor. Tony's report for the AGM will expand on the journal's
fortunes.
The Society's income depends largely on the revenue from the journals in the form of royalties. The
impact of Open Access and other factors affecting the publications market are expected to reduce
this income in future years and introduce greater uncertainty. Consequently, we are looking at new
initiatives, in consultation with the membership, to explore ways in which the Society can adapt to
new income streams, develop our inclusivity and diversity and the relevance of BELMAS to the
education sector. An immediate consequence of the changing publishing world is the introduction
of additional costs for printed copies of EMAL and MiE from January 2022. Online access will
continue to be offered as part of the membership subscription, but, from next year, members will
have to opt in to receive printed copies and an additional fee will have to be charged. The good
news, however, is that 2022 will be the 50th anniversary of EMAL and Council has authorised the
subsidy of printed copies of all six issues of the fiftieth volume of EMAL during the year. Members
who opt in to receive printed copies will therefore not be required to pay an additional fee for
Volume 50 of EMAL in 2022. Whilst the necessity of introducing such a charge is regrettable, we are
conscious of our environmental obligations and a reduction in the production and distribution of
printed copies of the journals can only contribute to this. More details of the opt in arrangements
will be communicated to members over the coming weeks.
In other areas, we maintained a range of activities, including a series of seminars which addressed
issues arising from the UK-wide Review of Education project and the setting up of reviews into our
grants and awards arrangements and the support and funding for our Research Interest Groups. As
members will be aware, we were unable to hold our annual conference in 2020 and stepped into the
virtual world this year with a two-day programme which included interaction with authors from this
year's paper submissions. Online access to the papers from 2020 was also provided and we hope to

carry forward some of the features from this year's virtual programme to next year when we plan to
meet face-to-face once more.
I am grateful to my colleagues on BELMAS Council and the Executive for their engagement
throughout the year on several challenging issues and a massive shout-out to the office team for
their hard work and enthusiasm. The challenges of recent times should not be underestimated and I
am so thankful to all who have contributed to every aspect of the activities of BELMAS in both the
last year and, indeed, the last 50 years!
I am encouraged by the number of members who have put themselves forward this year to serve on
Council and look forward to the discussions on the changes in the Society which will respond best to
members' needs. I urge you to engage with our consultations and to make your views known and,
above all, contribute to the continuing growth and relevance of the Society.

Ian Potter

OVERVIEW OF SOCIETY for 2020
1.
Leadership of the Society. The Executive and Council continued to meet virtually
throughout the pandemic. New policies and processes were put in place, including a complaints
process, whistleblowing and member code of conduct and a full review of the Society's Grants and
Awards was initiated. This will revise the number and value of awards and address award panel
selection, assessment of applications and the strategic value of our awards portfolio. We were sad to
say farewell to Liz Wood, our Honorary Secretary, after serving in this role for 6 years and we look
forward to appointing her successor in due course.
2.
Research Interest Groups (RIGs). A review of RIG funding and future requirements has been
initiated so that members' needs are met and new opportunities for supporting research and
collaboration are made available.
3.
Membership. The average number of members during the year was 564. Members have
continued to participate in virtual events, including RIG meetings and the series of 50th anniversary
events.
4.

Website and Social Media.

Social Media Stats 2020
Followers
The BELMAS Twitter following has grown from 2,906 in January 2020 to 3,466 by the end of the year,
an increase of 19%.
Tweets Sent by the BELMAS Office
718
Profile Visits (visits to the BELMAS profile after seeing a post)
8,296
Mentions
2,746
Number of Impressions (the number of times a tweet appears to users in either their timeline
or search results)
737,700 total impressions. The most impressions for any one tweet was 10,298 in February for a
reminder to participate in the BelmasChat led by Hannah Wilson on diversifying schools.
Highest Engagement Rate in One Month (interactions with posts)
15.4% (August)
Most Engagements on One Tweet
The most engagements for one tweet was 295 for a reminder in June to join Sarah Mullin to discuss
women aspiring for leadership.
5.
Annual Conference. The annual conference was necessarily cancelled in 2020 as a
consequence of the COVID-19 pandemic. The conference organisers undertook to carry forward the
papers which had been accepted into the conference programme and these have been featured
online in 2021. A virtual conference was held in 2021 with parallel sessions for papers, keynotes and
a special symposium on co-producing knowledge to explore the future of Headship in Scotland.
6.
Events. BELMAS celebrates its 50th anniversary in 2021 and a programme of events has
been provided for members throughout the year. Events have included a Leadership symposium
which attracted delegates from 16 countries – from Malaysia and Qatar to Turkey, Nigeria and the

USA, an IGNITE session on celebrating BELMAS' past and future and a leadership lecture by Prof
Charol Shakeshaft. Further events planned include IGNITE sessions for doctoral students and for
school leaders and UK roadshow workshops in each jurisdiction.
7.

Grants and Awards. Grants and awards were made during the year to:

Research and Development Grants
Susan Cousin and
Jonathan CrossleyHolland

'Developing A New Locality Model For English Schools'

Cathy Gower

'An investigation into the use of interactive, online video capture platforms
to support the professional learning and development of a community of
educational leaders across a range of different settings'

Susan Culshaw

'Leadership beyond Lockdown: leaders' experiences in a post-pandemic
era'

Joan Mowat

'The role and perceived effectiveness of approaches adopted by Into
Headship students at a Scottish university to support the wellbeing of the
school community during and in the aftermath of the pandemic and the
perceived efficacy of the course in preparing them to meet these
challenges'

Bursaries
Mike Collins

Making Sense of Complexity: Executive Leaders and Executive Leadership
in an English Multi-Academy Trust

Anar Mukhtaraova

What constitutes successful departmental leadership in the universities of
Kazakhstan?

Benazir Rahiman

Catching them young – A case study of children’s constructions of
leadership in India.

Sally McDonald

What are the costs and benefits of Teach First’s participant placement
strategy at individual, school and policy levels?

Ian Dewes

Neoliberal tensions in the English education system: How does the
government influence schools’ decisions about becoming an academy?

EMAL Best Paper:

Jessica Holloway and Amanda
Keddie

Competing locals in an
autonomous schooling system:
The fracturing of the ‘social’ in
social justice, EMAL, 48 (5):
786-801

EMAL Early Career Researcher
Award:

Belinda Hughes

Investigating the CEO of a
MAT: Examining practices and
positions, EMAL, 48 (3): 478495.

MiE Award for most downloaded
article:

Margaret Ritchie

‘Succession planning for
successful leadership: Why we
need to talk about succession
planning!’ :Volume 34 Issue 1

Thesis Award:

Joint Winners:
Belinda Hughes

An investigation into a Chief Executive Officer of a MultiAcademy Trust in England

Anh Thu Nguyen

The impact of human resource development policies on
lecturers’ job engagement. A university case study in
VietNam

Runner Up:
Dianne Gomery

Technical Education in 'Lived Markets': University Technical
College leaders' perceptions of and responses to
competitive pressure

Shortlisted:
Xingtong Lu

Reflective Practice Award:

A Chinese Perspective on Distributed Leadership at the
Departmental Level in a Chinese University

Aldin Bellinfantie
Leadership Reflection on Practice

EDUCATIONAL MANAGEMENT, ADMINISTRATION AND LEADERSHIP
EDITOR’s REPORT to the 2021 BELMAS AGM
Volume 49 (2021)
Volume 49 will have six issues, now an established feature of the journal. The first four issues of
volume 49 were published on time. A Special Issue on Race and Educational Leadership was published
as volume 49.4 (July), guest edited by Uvanney Maylor and her colleagues. A Special Issue to celebrate
the journal’s 50th anniversary is in preparation for volume 50.2 (March 2022).
Submissions
In 2020, a record 673 papers were submitted, up from 415 in 2018, and 493 in 2019. A similar number
is anticipated for 2021, as 412 manuscripts had been received by mid-August. EMAL’s administrator,
Louise England, deserves a lot of credit for the efficient way in which she processes submissions.
On-line First
All manuscripts are processed for on-line publishing after acceptance. Typically, papers are published
on-line within four weeks of acceptance. The Sage team, led by Justine Hope, is maintaining the high
standard of the journal, and sustaining good relationships between Sage and the Editorial Board.
Backlog of Accepted Papers
The increase in submissions in the past decade, from 80 to 600+ per annum, led to a backlog of papers
awaiting allocation to an issue and print publication. The Editorial Board ‘raised the bar’ by asking
referees to apply tighter judgements, and by adopting tougher criteria when deciding whether papers
should be reviewed. The acceptance rate fell from 42% in 2013 to 13.7% in August 2021.
Impact Factor
EMAL was accepted for inclusion in the Social Sciences Citation Index from 2011. The impact factor
improved steadily and was 2.448 in 2019. The 2020 figure shows further significant improvement to
4.208. It is now ranked 37th out of 264 listed journals in the Education and Educational Research
category. It remains the top ranked leadership journal in the Index – the best in the world.
Best Paper Awards
The Editorial Board offers two awards, supported by Sage and BELMAS Council. There is a ‘Best Paper’
prize, with no restrictions, and a ‘Best Early Career Researcher’ prize. The prize winners for 2020 are
Jessica Holloway and Amanda Keddie (Best Paper award) and Belinda Hughes (Early Career award).
Journal Management
Megan Crawford has been appointed as the first deputy editor of EMAL. She joins the management
team of the journal, working alongside Tony Bush (editor-in-chief) and Louise England (administrator).
Professor Tony Bush
Editor-in-Chief

Management in Education – Report to members 2021
Paul Armstrong – Editor in Chief
Stephen Rayner – Deputy Editor
July 2021
Introduction
This is my first report as the Editor in Chief of Management in Education (MiE), a role I gratefully
assumed in February 2021 having been an avid reader of this journal for many years. I am happy to
acknowledge to members that these first few months has been a learning curve as I get to grips
with the various aspects of editing and the inner workings of MiE. However, members will be
reassured to know that I have been made to feel very welcome by the BELMAS community and the
MiE advisory board who have also been incredibly supportive of me in my new role.
Table 1: Submissions by year 2017-2021 (year to date)
2018
143

2019

2020

2021

Total

2017
103

115

244

105

Original

74

91

68

135

61

Accept

10

14

13

43

21

Reject

37

63

44

50

44

Accept Ratio

21%

18%

23%

46%

32%

Despite the on going challenges of the global pandemic, the journal continues to thrive. As table
one shows, our submission rate remains on the same upward curve of the previous year, with 105
articles being submitted already (year to date). The quality of articles remains high although we
have also started to see the impact of a more thorough system of peer review (established by my
predecessor), and this is reflected in a slight decrease in the accept ratio, from 46% in 2020 to 32% in
2021 (again, year to date). The revised article guidelines and new reviewer criteria brought in by the
previous editor are working well as is the reviewer ratings function we established to allow us to
continue to build a cadre of reliable and robust reviewers for the journal. Further to this, a social
media ‘recruitment drive’ in the early months of my tenure has also helped us to bolster reviewer
capacity, Management in Education remains in the top 20 Education Administration journals on
Google.
We continue to receive a healthy number of research articles, opinion and reflective piece
submissions and book reviews. We have also developed a new space on the MiE website to host the
BELMAS RIG reports. This will allow us to showcase, in one place, the work of this growing
number of research interests groups and the diverse range of research activity taking place within
the BELMAS community. We will also continue to publish the RIG reports in journal. The Middle
Leaders feature has been slower to gain traction. However, we have recently publicised/advertised
this feature via social media and through the BELMAS Extra newsletter and intend to review this
feature at the end of the year.
Following in the footsteps of my predecessor, Jacqueline Baxter, I was aware of the many
significant and positive changes she had made to the journal during her tenure including the
introduction of a range of new articles types and a reworking of the peer review policy. It has

therefore been my intention to oversee a period of consolidation to allow myself time to familiarise
myself with the role and also for these changes to ‘bed in’. That said, there a number of items to
report to members including the recruitment of Paul Campbell as the new Social Media SubEditor and Phil Wood as the Book Reviews Editor. Paul and Phil are members of the Advisory
Board and I would like to thank them for volunteering to take on these vacant roles within MiE.
Both colleagues join a sub-editing team that includes Maggie Preedy (Middle Leader Pieces),
Micheal Jopling and Joan Mowat (Reflective Pieces), Ron Hill and Pamela Angelle (Opinion
Pieces), Gillian Alcroft (Middle Leader Pieces, BELMAS RIG Reports and Features), Chris Oates
(Interviews) and Stephen Rayner (Deputy Editor). Simply put, the journal would be neither
functional nor purposeful without the hard work and diligence of these individuals who each give
their time freely and willingly to support MiE. We remain very grateful for the professional insights
and experience they (and the other members of the international advisory board) bring to the
journal. I should also like to take this opportunity to thank Jacqueline Baxter for her dedication to
MiE during her tenure as Editor in Chief. Jacqueline has left the journal in a much stronger
position that it was when she began. We wish her well in her future endeavours.
Special Issues
At the time of writing, we have one special issues planned on Governance and Governing in Multi
Academy Trusts (October 2021). We were also very happy with the response to the April 2021
Special Issue on School Business Leadership which has opened (and continues to open) up new
readership avenues within the school business leadership community. We have also recruited a
tranche of new followers on Twitter from this community through this special issue.
Social Media
Our twitter feed continues to attract followers with an increase of over 200 to 1489 (see Figure 1)
since last years report. The early part of the calendar year saw a change of Editor, resignation of the
previous Social Media Sub-Editor and a slight drop in social media activity during this time.
However, with the appointment of Paul Campbell as our new Social Media Sub-Editor (in May
2021) we have started to see an increase in the number of followers, tweets and impressions which
we can attribute to the great work Paul is doing to utilise Twitter as a forum to showcase and
publicise MiE and the range of publications and publishing opportunities it offers/provides.
Figure 1: MiE Twitter profile

Our download rate (see Table 2) continues to increase with over 58,000 full text downloads in 2021
(year to date) continuing the upward trend we have seen since 2017. The turnaround time for
articles has slowed somewhat. This is attributable to the changeover of Editor and continued
delays to reviewing due to Covid-19. However, as submissions continue to increase we are
committed to keeping the review process as efficient as possible whilst ensuring the quality of
submissions remains high.
Table 2: Downloads by year 2017-2021 (year to date)
Usage
2017
2018
2019

2020

2021

Full-text downloads

86,261

58,000

61,963

66,880

75,643

Table 3: Time to first and final decision by year 2017 – 2021 (year to date)
Review Speed
Time to First
Decision
Time to Final
Decision

2017

2018

2019

2020

2021

37

44

45

40

50

68

78

101

88

123

Figure 2: Average review time
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From myself, the Deputy Editor, the sub-editors and members of the advisory board, we thank
BELMAS and their members for their continued support of the journal.
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Report of the Trustees
for the Year Ended 31 December 2020

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present
their report with the financial statements of the charity for the year ended 31 December 2020. The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2019).
OBJECTIVES AND ACTIVITIES
Aims, Objectives, Strategies and Activities
The objectives of the charity are to promote, maintain, improve and advance public education by the
advancement of the practice, teaching and study of, and research into educational leadership,
management and administration. BELMAS aims to provide a distinctive, independent and critical voice
in the pursuit of quality education through effective leadership and management.
The charity carries out these objectives by:
- Making grants for developments in schools, colleges and other educational institutions, and providing
bursaries for doctoral research students
- Providing member services to a worldwide membership
- The publication of two academic journals
- Provision of a website with accessible information and resources and activity through social media
- Sponsoring specialist research interest groups
- Organising conferences (including an annual international conference), seminars and small research
conversations
- Maintaining close links with similar organisations worldwide and organisations within the UK with shared
aims and interests
Public benefit
The trustees confirm that they have complied with the requirements of section 4 of the Charities Act
2011 to have due regard to the public benefit guidance published by the Charity Commission for
England and Wales.
Use of Volunteers
All trustees, including Council officers, are volunteers and give their time and expertise to the Society
without recompense. Travel and subsistence expenses are reimbursed where necessarily incurred. Other
volunteers include research interest group leaders and those who facilitate BELMAS activities.
Staffing
The BELMAS Office comprises the Business Manager, Finance Administrator, Website and Membership
Administrator and a Marketing and Data Administrator.

Page 1

British Educational Leadership
Management and Administration Society
Limited
known as BELMAS
Report of the Trustees
for the Year Ended 31 December 2020

ACHIEVEMENT AND PERFORMANCE
Assessment of Achievements
Membership and Engagement
The membership at the end of December 2020 totalled 568 members, of whom 177 members were
resident outside the UK. BELMAS activities were necessarily moved online at an early point in the year
and were supported by increased social media engagement and the weekly e-newsletter.
AWARDS
EMAL Best Paper and Early Career Researcher Awards
The winners of the Best Paper 2020 award were Jessica Holloway and Amanda Keddie and the Early
Career Researcher 2020 award winner was Belinda Hughes.
MiE Board Choice
No award was made for the Board Choice Award but an award was made to Margaret Ritchie for the
most downloaded paper during the year.
Doctoral Thesis Award
The Doctoral Thesis Award went to Belinda Hughes and Nguyen Anh Thu with Dianne Gomery as Runner
Up and Xintong Lu shortlisted.
Student Bursary
The following were awarded Student Bursaries: Anar Mukhtarova, Benazir Rahman, Sally
Mike Collins, Jeremy Noonan and Ian Dewes.

MacDonald,

Investment performance
The Society's investment policy is to maximise capital growth whilst maintaining a cautious approach to
investment risk.
FINANCIAL REVIEW
Financial position
Royalties from journal sales fell by 9% during the year. Membership subscription revenue has remained
relatively stable. The cessation of face-to-face activities for most of the year as a consequence of the
COVID-19 pandemic, including the cancellation of the annual conference, has lead to annual
conference income falling to nil for the 2020 year, contributing to an overall 27% decrease in income for
the year. However, as a result of the COVID-19 pandemic and event cancellation there has also been a
reduction in expenditure of 48% during the year.
Going concern
The Trustees have monitored the implications of the COVID-19 pandemic carefully and are satisfied that
the guarantees provided in the contract for royalty income and the sustained membership strength to
date will allow the Society to continue to perform well in the medium term.
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FINANCIAL REVIEW
Reserves policy
The Society has secured the continuing publication of its journals with a new contract with publishing
partners Sage effective from January 2022. The new contract necessarily reflects the uncertainties of
academic publication in the light of the changing environment heralded by Open Access and,
consequently, forecast revenue is expected to decline over the life of the contract. Council has
therefore determined that a more cautious reserves policy would be in the interests of the Society and
has increased the business continuity reserve from £230K to £434K. Surpluses above this will fund a
programme of research and development for the benefit of the membership.
The Council monitors financial performance throughout the year and adjusts the Society's development
plans accordingly to ensure that reserves are maintained at agreed levels.
The policy is reviewed by the Council annually.
Financial instruments
Objectives and policies
The Charity's activities expose it to some financial risk governed by the charity’s policies approved by
the board of trustees. The charity does not use derivative financial instruments.
Cash flow risk
The Charity’s activities encompass some exposure to the financial risks of changes in foreign currency
exchange rates and interest rates. These transactions are minimal and the use of derivatives is not
deemed necessary.
Credit risk
The Charity’s principal financial assets are bank balances and cash, trade and other receivables.
The Charity’s credit risk is primarily attributable to its trade receivables. The amounts presented in the
balance sheet are net of allowances for doubtful receivables. An allowance for impairment is made
where there is an identified loss event which, based on previous experience, is evidence of a reduction
in the recoverability of the cash flows.
The Charity has no significant concentration of credit risk.
Liquidity risk
In order to maintain liquidity to ensure that sufficient funds are available for ongoing operations and
future developments the Charity monitors the level of reserves regularly throughout the year.
FUTURE PLANS
A review of the Society's grants and awards policy and administration has been initiated with a view to
extending and improving access for members.
Council also intends to continue work on improving governance policies and practice and further work
is planned in the areas of international support and the development of partnerships.
STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The company is limited by guarantee and it's objects, powers and constitutional matters are set out in its
Memorandum and Articles of Association.
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STRUCTURE, GOVERNANCE AND MANAGEMENT
Recruitment and appointment of new trustees
Each year, individuals are invited to stand for election, which takes place at the AGM. Members of the
society are entitled to vote.
Trustee Inductions and Training
Newly elected trustees are given a brief on the organisation's structure and their responsibilities as
trustees and directors. Trustees sign a declaration on conflict of interests on appointment.
Organisational structure
The Society is a registered charity, number 268989, incorporated in the UK and is constituted under a
Memorandum of Association dated 26th October 1973 and Articles of Association revised on 19th
September 1998. The Trustees of the society consist of the following:
The Chair
The Vice-Chair
The Honorary Secretary
The Honorary Treasurer
The Former Chair
Up to nine Elected Council Members
The Society is governed by the Council which comprises the trustees and up to six co-opted Council
members. The Council meets at least three times in every calendar year. Elected Council members
retire by rotation after three years' service and three members retire at every annual general meeting.
The officers of the society, as listed above, are elected annually.
The executive board, comprising the officers of the society, supervises the day-to-day activities of the
organisation and reports to the Council.
Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fraud and error.
The trustees have considered the risks to which the charity is exposed and have put in place procedures
for managing these risks.
The trustees consider the major financial risks to be the reduction in revenue from royalties in the respect
of the society's journals - Educational Management Administration and Leadership and Management in
Education. The Journals are published through SAGE Publications Ltd who provide annual reports on
revenue performance and forecast trends in addition to close working relationships throughout the
year. The trustees review and monitor income and expenditure at every council meeting and determine
strategy accordingly.

Page 4

British Educational Leadership
Management and Administration Society
Limited
known as BELMAS
Report of the Trustees
for the Year Ended 31 December 2020
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Report of the Independent Auditors to the Trustees of
British Educational Leadership
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Limited

Opinion
We have audited the financial statements of British Educational Leadership Management and
Administration Society Limited (the 'charitable company') for the year ended 31 December 2020 which
comprise the Statement of Financial Activities, the Balance Sheet and notes to the financial statements,
including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).
In our opinion the financial statements:
- give a true and fair view of the state of the charitable company's affairs as at 31 December 2020 and
of its incoming resources and application of resources, including its income and expenditure, for the
year then ended;
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
- have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors'
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.
Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.
Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company's ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.
Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.
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Other information
The trustees are responsible for the other information. The other information comprises the information
included in the Annual Report, other than the financial statements and our Report of the Independent
Auditors thereon.
Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in
this regard.
Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities (Accounts and
Reports) Regulations 2008 requires us to report to you if, in our opinion:
- the information given in the Report of the Trustees is inconsistent in any material respect with the
financial statements; or
- the charitable company has not kept adequate accounting records; or
- the financial statements are not in agreement with the accounting records and returns; or
- we have not received all the information and explanations we require for our audit.
Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and
for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the trustees are responsible for assessing the charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to liquidate
the charitable company or to cease operations, or have no realistic alternative but to do so.
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Report of the Independent Auditors to the Trustees of
British Educational Leadership
Management and Administration Society
Limited

Our responsibilities for the audit of the financial statements
We have been appointed as auditors under Section 145 of the Charities Act 2011 and report in
accordance with the Act and relevant regulations made or having effect thereunder.
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue a Report of the
Independent Auditors that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:
- minimal reliance was placed upon the operating effectiveness of internal controls in the design and
performance of our substantive procedures;
- discussions were held with management considering known or suspected non-compliance with laws,
regulations and fraud;
- journal entries were reviewed for any entries made outside the ordinary reporting processes with
particular emphasis on those with unusual account combinations, entries crediting incoming resources
and those without specific descriptions;
- management assumptions in their significant accounting estimates were challenged and scrutinised.
There are inherent limitations in the audit procedures described above, and the further removed
non-compliance with laws and regulations is from the events and transactions reflected in the financial
statements, the less likely we would become aware of it. Also, the risk of not detecting a material
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may
involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through
collusion.
A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms
part of our Report of the Independent Auditors.
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Report of the Independent Auditors to the Trustees of
British Educational Leadership
Management and Administration Society
Limited

Use of our report
This report is made solely to the charitable company's trustees, as a body, in accordance with Part 4 of
the Charities (Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we
might state to the charitable company's trustees those matters we are required to state to them in an
auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the charitable company and the charitable company's
trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Landin Wilcock & Co
Statutory Auditor
Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006
68 Queen Street
Sheffield
South Yorkshire
S1 1WR
Date: .............................................
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British Educational Leadership
Management and Administration Society
Limited
known as BELMAS
Statement of Financial Activities
(Incorporating an Income and Expenditure Account)
for the Year Ended 31 December 2020

Unrestricted
funds
Notes
£
INCOME AND ENDOWMENTS FROM
Charitable activities
Charitable Activities
Operating costs

Restricted
fund
£

31/12/20
Total
funds
£

31/12/19
Total
funds
£

4
261,068

-

261,068

73,704
284,534

2,302

-

2,302

1,395

263,370

-

263,370

359,633

15,404
165,943

-

15,404
165,943

102,191
248,903

181,347

-

181,347

351,094

82,023

-

82,023

8,539

Total funds brought forward

453,060

-

453,060

444,521

TOTAL FUNDS CARRIED FORWARD

535,083

-

535,083

453,060

Investment income

3

Total
EXPENDITURE ON
Charitable activities
Charitable Activities
Operating costs

5

Total
NET INCOME
RECONCILIATION OF FUNDS

The notes form part of these financial statements
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British Educational Leadership
Management and Administration Society
Limited
known as BELMAS
Balance Sheet
31 December 2020

Unrestricted
funds
Notes
£
FIXED ASSETS
Intangible assets
Tangible assets

11
12

CURRENT ASSETS
Debtors
Cash at bank

13

CREDITORS
Amounts falling due within one year

14

Restricted
fund
£

31/12/20
Total
funds
£

31/12/19
Total
funds
£

4,266
6,213

-

4,266
6,213

6,400
6,451

10,479

-

10,479

12,851

85,370
446,824

-

85,370
446,824

92,589
356,709

532,194

-

532,194

449,298

(7,590)

-

(7,590)

(9,089)

NET CURRENT ASSETS

524,604

-

524,604

440,209

TOTAL ASSETS LESS CURRENT LIABILITIES

535,083

-

535,083

453,060

NET ASSETS

535,083

-

535,083

453,060

535,083

453,060

535,083

453,060

FUNDS
Unrestricted funds

16

TOTAL FUNDS

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act
2006 for the year ended 31 December 2020.
The members have not deposited notice, pursuant to Section 476 of the Companies Act 2006 requiring
an audit of these financial statements.
The trustees acknowledge their responsibilities for
(a)
ensuring that the charitable company keeps accounting records that comply with Sections 386
and 387 of the Companies Act 2006 and
(b)
preparing financial statements which give a true and fair view of the state of affairs of the
charitable company as at the end of each financial year and of its surplus or deficit for each
financial year in accordance with the requirements of Sections 394 and 395 and which otherwise
comply with the requirements of the Companies Act 2006 relating to financial statements, so far
as applicable to the charitable company.
The notes form part of these financial statements
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British Educational Leadership
Management and Administration Society
Limited
known as BELMAS
Balance Sheet - continued
31 December 2020

These financial statements have been audited under the requirements of Section 145 of the Charities
Act 2011.
These financial statements have been prepared in accordance with the provisions applicable to
charitable companies subject to the small companies regime.
The financial statements were approved by the Board of Trustees and authorised for issue
............................................. and were signed on its behalf by:

.............................................
Mr I Potter - Trustee

The notes form part of these financial statements
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British Educational Leadership
Management and Administration Society
Limited
known as BELMAS
Notes to the Financial Statements
for the Year Ended 31 December 2020

1.

CHARITY STATUS
The charity is a private company incorporated in England and Wales limited by guarantee and
consequently does not have share capital. Each of the trustees is liable to contribute an amount
not exceeding £1 towards the assets of the charity in the event of liquidation.

2.

ACCOUNTING POLICIES
Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS
102, have been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Companies
Act 2006. The financial statements have been prepared under the historical cost convention.
The presentation and functional currency is considered to be pounds sterling because this is the
currency in the primary economic environment in which the charity operates.
Going concern
The trustees consider that there are no material uncertainties about the Charity's ability to
continue as a going concern nor any significant areas of uncertainty that effect the carrying
value of assets held by the charity.
Exemption from preparing a cash flow statement
The Charity adopted Bulletin 1 published on 2 February 2016 and have therefore not included a
cash flow statement in these financial statements.
Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement
to the funds, it is probable that the income will be received and the amount can be measured
reliably.
Income derived from events and royalty income is recognised as earned (that is, as the related
goods or services are provided).
Investment income is recognised on a receivable basis.
Income from charitable activities includes income recognised as earned (as the related goods or
services are provided) under contract.
Income is the amount derived from the provision of services and stated net of any discounts and
sales taxes. The charity is currently not VAT registered.
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British Educational Leadership
Management and Administration Society
Limited
known as BELMAS
Notes to the Financial Statements - continued
for the Year Ended 31 December 2020

2.

ACCOUNTING POLICIES - continued
Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that a transfer of economic benefits will
be required in settlement and the amount of the obligation can be measured reliably.
Expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all cost related to the category. Where costs cannot be directly attributed to
particular headings they have been allocated to activities on a basis consistent with the use of
resources.
Costs of generating funds are the costs of trading for fundraising purposes.
Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly to
such activities and those costs of an indirect nature necessary to support them.
Irrecoverable VAT is charged as a cost against the activity for which the expenditure relates.
Grants payable are payments made to third parties in the furtherance of the charitable
objectives. Where the charity gives a grant with conditions for its payment being a specific level
of service or output to be provided, such grants are only recognised in the SoFA once the
recipient of the grant has provided the specific service or output.
Grants payable without performance conditions are only recognised in the accounts when a
commitment has been made and there are no conditions to be met relating to the grant which
remain in the control of the charity.
Provisions for grants are made when the intention to make a grant has been communicated to
the recipient but there is uncertainty about either the timing of the grant or the amount of grant
payable.
Intangible assets
Intangible assets are shown at historical cost.
Development costs relating to the development of an animated video for use on the charity
website have been capitalised. These development costs have a finite useful life and is carried at
cost less accumulated amortisation and any accumulated impairment losses.
Amortisation
Amortisation is provided on intangible assets so as to write off the cost, less any estimated residual
value, over their useful life of 5 years. Amortisation is included as under operating costs in the
Statement of Financial Activities.
Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life.
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British Educational Leadership
Management and Administration Society
Limited
known as BELMAS
Notes to the Financial Statements - continued
for the Year Ended 31 December 2020

2.

ACCOUNTING POLICIES - continued
Tangible fixed assets
Fixtures and fittings

- 15% on reducing balance

Taxation
The charity is exempt from corporation tax on its charitable activities.
Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of
the trustees.
Restricted funds can only be used for particular restricted purposes within the objects of the
charity. Restrictions arise when specified by the donor or when funds are raised for particular
restricted purposes.
Further explanation of the nature and purpose of each fund is included in the notes to the
financial statements.
Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme.
Contributions
payable to the charitable company's pension scheme are charged to the Statement of Financial
Activities in the period to which they relate.
Financial instruments
Classification
Financial assets and financial liabilities are recognised when the charity becomes a party to the
contractual provisions of the instrument.
Financial liabilities and equity instruments are classified according to the substance of the
contractual arrangements entered into. An equity instrument is any contract that evidences a
residual interest in the assets of the charity after deducting all of its liabilities.
Financial assets
Trade and other debtors
Trade and other debtors which are receivable within one year are initially measured at the
transaction price. Trade and other debtors are subsequently measured at amortised cost, being
the transaction price less any amounts settled and any impairment losses.
A provision for impairment of trade debtors is established when there is objective evidence that
the amounts due will not be collected according to the original terms of the contract.
Impairment losses are recognised in profit and loss for the excess of the carrying value of the
trade debtors over the present value of the future cash flows discounted using the original
effective interest rate. Subsequent reversals of an impairment loss that objectively relate to an
event occuring after the impairment loss was recognised, are recognised immediately in profit
and loss.
Financial liabilities
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British Educational Leadership
Management and Administration Society
Limited
known as BELMAS
Notes to the Financial Statements - continued
for the Year Ended 31 December 2020

2.

ACCOUNTING POLICIES - continued
Financial instruments
Financial liabilities are classified according to the substance of the contractual arrangements
entered into. An equity instrument is any contract that evidences a residual interest in the assets
of the company after deducting all of its liabilities.
Trade and other creditors
Trade and other creditors payable within one year are initially measured at the transaction price
and subsequently measured at amortised cost, being the transaction price less any amounts
settled.

3.

INVESTMENT INCOME
Interest on cash deposits

4.

31/12/19
£
1,395

31/12/20
£

31/12/19
£

240,169
20,899

73,704
264,903
19,631

261,068

358,238

Support
costs
£
3,240

Totals
£
15,404
165,943

3,240

181,347

INCOME FROM CHARITABLE ACTIVITIES
Activity
Annual conference
revenue
Charitable Activities
Publications
Operating costs
Membership subscriptions Operating costs

5.

31/12/20
£
2,302

CHARITABLE ACTIVITIES COSTS

Charitable Activities
Operating costs

Direct
Costs
£
6,804
162,703
169,507

Page 17

Grant
funding of
activities
(see note
6)
£
8,600
8,600

British Educational Leadership
Management and Administration Society
Limited
known as BELMAS
Notes to the Financial Statements - continued
for the Year Ended 31 December 2020

6.

GRANTS PAYABLE
Charitable Activities

31/12/20
£
8,600

31/12/19
£
8,400

31/12/20
£
8,600

31/12/19
£
8,400

The total grants paid to individuals during the year was as
follows:
Grants
The support costs associated with grant making are nil.
During the year, the total outlay in relation to grants was £8,600. Grants totalling £21,950 (2019:
£10,400) were awarded to individuals for research projects and educational bursaries. Of the
£21,950 awarded, £5,000 was paid during the year with the rest payable upon the grant
conditions being met. As the grants are subject to conditions no provision is made in the
accounts for grants awarded not paid.
7.

NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
31/12/20
£
3,240
1,016
2,134

Auditors' remuneration
Depreciation - owned assets
Deficit on disposal of fixed assets
Development costs amortisation
8.

31/12/19
£
3,180
606
2,921
2,134

TRUSTEES' REMUNERATION AND BENEFITS
There were no trustees' remuneration or other benefits for the year ended 31 December 2020 nor
for the year ended 31 December 2019.
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British Educational Leadership
Management and Administration Society
Limited
known as BELMAS
Notes to the Financial Statements - continued
for the Year Ended 31 December 2020

8.

TRUSTEES' REMUNERATION AND BENEFITS - continued
Trustees' expenses
In the year, trustees were paid expenses of £6,538 (2019: £20,683) in relation to reimbursement
and payment to a third party of travelling expenses and such like. The total number of trustees
reimbursed was 8 (2019: 13).

9.

STAFF COSTS
The average monthly number of employees during the year was as follows:
31/12/20
4

Staff

31/12/19
4

No employees received emoluments in excess of £60,000.
10.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted
funds
£
INCOME AND ENDOWMENTS FROM
Charitable activities
Charitable Activities
73,704
Operating costs
284,534

Restricted
fund
£

Total
funds
£

-

73,704
284,534

1,395

-

1,395

Total

359,633

-

359,633

EXPENDITURE ON
Charitable activities
Charitable Activities
Operating costs

102,191
248,903

-

102,191
248,903

Total

351,094

-

351,094

8,539

-

8,539

444,521

-

444,521

Investment income

NET INCOME
RECONCILIATION OF FUNDS
Total funds brought forward
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British Educational Leadership
Management and Administration Society
Limited
known as BELMAS
Notes to the Financial Statements - continued
for the Year Ended 31 December 2020

10.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued
Unrestricted
Restricted
funds
fund
£
£
TOTAL FUNDS CARRIED FORWARD

11.

453,060

-

Total
funds
£
453,060

INTANGIBLE FIXED ASSETS
Development
costs
£
COST
At 1 January 2020 and
31 December 2020

10,668

AMORTISATION
At 1 January 2020
Charge for year

4,268
2,134

At 31 December 2020

6,402

NET BOOK VALUE
At 31 December 2020

4,266

At 31 December 2019

6,400
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British Educational Leadership
Management and Administration Society
Limited
known as BELMAS
Notes to the Financial Statements - continued
for the Year Ended 31 December 2020

12.

TANGIBLE FIXED ASSETS
Fixtures
and
fittings
£

13.

COST
At 1 January 2020
Additions

10,349
778

At 31 December 2020

11,127

DEPRECIATION
At 1 January 2020
Charge for year

3,898
1,016

At 31 December 2020

4,914

NET BOOK VALUE
At 31 December 2020

6,213

At 31 December 2019

6,451

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
Other debtors
Prepayments and accrued income
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31/12/20
£
2,375
82,995

31/12/19
£
2,375
90,214

85,370

92,589

British Educational Leadership
Management and Administration Society
Limited
known as BELMAS
Notes to the Financial Statements - continued
for the Year Ended 31 December 2020

14.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
Trade creditors
Social security and other taxes
Accrued expenses

15.

31/12/20
£
1,712
1,279
4,599

31/12/19
£
4,104
1,805
3,180

7,590

9,089

LEASING AGREEMENTS
Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year
Between one and five years

31/12/20
£
20,723
19,167

31/12/19
£
20,723
39,890

39,890

60,613

The amount of non-cancellable operating lease payments recognised as an expense during the
year was £20,852 (2019: £8,279).
16.

MOVEMENT IN FUNDS
At 1/1/20
£

Net
movement
in funds
£

At
31/12/20
£

Unrestricted funds
General fund

453,060

82,023

535,083

TOTAL FUNDS

453,060

82,023

535,083

Incoming
resources
£

Resources
expended
£

Movement
in funds
£

Unrestricted funds
General fund

263,370

(181,347)

82,023

TOTAL FUNDS

263,370

(181,347)

82,023

Net movement in funds, included in the above are as follows:
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British Educational Leadership
Management and Administration Society
Limited
known as BELMAS
Notes to the Financial Statements - continued
for the Year Ended 31 December 2020

16.

MOVEMENT IN FUNDS - continued
Comparatives for movement in funds

Unrestricted funds
General fund
Annual conference

TOTAL FUNDS

At 1/1/19
£

Net
movement
in funds
£

At
31/12/19
£

419,521
25,000

33,539
(25,000)

453,060
-

444,521

8,539

453,060

444,521

8,539

453,060

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund
Annual conference

TOTAL FUNDS

Incoming
resources
£

Resources
expended
£

Movement
in funds
£

359,633
-

(326,094)
(25,000)

33,539
(25,000)

359,633

(351,094)

8,539

359,633

(351,094)

8,539

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund
Annual conference

TOTAL FUNDS

Page 23

At 1/1/19
£

Net
movement
in funds
£

At
31/12/20
£

419,521
25,000

115,562
(25,000)

535,083
-

444,521

90,562

535,083

444,521

90,562

535,083

British Educational Leadership
Management and Administration Society
Limited
known as BELMAS
Notes to the Financial Statements - continued
for the Year Ended 31 December 2020

16.

MOVEMENT IN FUNDS - continued
A current year 12 months and prior year 12 months combined net movement in funds, included in
the above are as follows:

Unrestricted funds
General fund
Annual conference

TOTAL FUNDS

Incoming
resources
£

Resources
expended
£

Movement
in funds
£

623,003
-

(507,441)
(25,000)

115,562
(25,000)

623,003

(532,441)

90,562

623,003

(532,441)

90,562

Designated funds in the previous year related to money agreed to be put aside by the board of
trustees for assistance in funding the annual conference expenses. £100,000 was put aside in 2016
with £25,000 per annum to be released each year for 4 years, including the 2019 year end. The
designated funds are now nil.
17.

EMPLOYEE BENEFIT OBLIGATIONS
Defined contribution pension scheme
The charity operates a defined contribution pension scheme. The pension cost charge for the
period represents contributions payable by the charity to the scheme and amounted to £1,922
(2019: £1,378).
There were no outstanding or prepaid contributions at either the beginning or end of the
financial year.

18.

RELATED PARTY DISCLOSURES
Ms J Baxter
During the year, stipend payments of £2,500 (2019: £2,500) were made to Ms J Baxter, a trustee of
the charity, for editor services regarding the Management in Education journals which are issued
four times a year.
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British Educational Leadership
Management and Administration Society
Limited
known as BELMAS
Detailed Statement of Financial Activities
for the Year Ended 31 December 2020
31/12/20
£

31/12/19
£

INCOME AND ENDOWMENTS
Investment income
Interest on cash deposits
Charitable activities
Annual conference revenue
Publications
Membership subscriptions

Total incoming resources

2,302

1,395

240,169
20,899

73,704
264,903
19,631

261,068

358,238

263,370

359,633

80,403
2,266
1,922
19,150
584
2
2,803
384
8,159
6,804
11,920
7,278
9,627
11,500
669
1,122
1,764
2,134
1,016
8,600

85,514
4,132
1,378
6,703
558
135
3,476
2,981
8,338
96,219
76,164
16,091
9,115
11,500
638
6,462
4,449
2,134
606
2,921
8,400

178,107

347,914

EXPENDITURE
Charitable activities
Wages
Social security
Pensions
Rent and rates
Insurance
Telephone
Postage and stationery
Advertising
Sundries
Annual conference expenses
Research conference expenses
Travel and meeting costs
Computer software and maintenance
Trade and professional journals
Trade subscriptions
Legal and professional fees
Bank charges
Amortisation of development costs
Depreciation of fixtures and fittings
Loss on sale of tangible fixed assets
Grants to individuals

This page does not form part of the statutory financial statements
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British Educational Leadership
Management and Administration Society
Limited
known as BELMAS
Detailed Statement of Financial Activities
for the Year Ended 31 December 2020
31/12/20
£

31/12/19
£

Support costs
Governance costs
Auditors' remuneration
Total resources expended
Net income

3,240

3,180

181,347

351,094

82,023

8,539

This page does not form part of the statutory financial statements
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